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INTRODUCTION TO SCHOOL

Garran Primary School provides a caring learning
environment through which the high social and
academic aspirations of families are engaged.
The school’s culture and programs aim to
develop each child’s intellectual, social and
physical potential within a well-structured and
responsive learning environment.

The school’s enrolment is maintained at its
capacity of around 530 students from preschool
through to year 6. The school opened in 1967
and is recognised for its ability to meet the
learning needs of students through specifically
designed programs including the Learner
Support Unit, mainstream and accelerated
learning (ALP) classes.

The school implements a whole school approach
to all aspects of the curriculum with an emphasis
on the explicit teaching of literacy and numeracy
skills supported by clear goals for learners in all
years. An Integrated Inquiry model is used to
bring to life learning across areas of history,
geography, the arts, science, sustainability,
social and technology education. Physical
education has a significant place in each
student’s daily program with traditional sporting
events across the year to build skills and focus
the schools’ culture on teamwork. Students’
knowledge and awareness of Australia’s place in
Asia and the world is highlighted through the
study of Indonesian language and culture in year
3 through to year 6. The differentiation of
curriculum delivery to suit the learning needs of
students provides the framework for achievement
with students from a multitude of nations
contributing to our multicultural enrolment.

We take pride in our ability to develop each
student as a learner, person, community member
and contributor to society. We achieve this
outcome by providing a relevant and engaging
curriculum within traditional classroom settings.

STUDENT INFORMATION
Student enrolment

In 2010 there were a total of 533 students enrolled
at this school.

2010 Student Enrolment breakdown

Number of

Students
Male 255
Female 278

Indigenous 2

LBOTE 228

Student attendance

The following table identifies the attendance rate
of students by year level during 2010. Student
attendance rate is the percentage of school days
attended by students in each year level at the
school. Student attendance is measured over two
school terms; that is from the first day of the
school year for students in term one to the last
day of term two.

Student attendance Rates

Year level| Attendance Rate
%
OK 94.7
1 94.5
2 94.4
3 95.6
4 94.8
5 95.1
6 95.5

School absenteeism is not a significant general
issue at Garran. While some families spend time
overseas during term time, this is undertaken with
appropriate liaison with the school and class
teachers. Individual cases of poor attendance are
followed up by teachers with the support of school
executive staff.

STAFF INFORMATION
Teacher qualifications

All teachers meet the professional requirements
for teaching in an ACT public school.

The proportion of teaching staff with
certificates/degrees/diplomas and a postgraduate
qualification is shown below.
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Qualifications % Teaching Staff

Certificate/Diploma/Degree 100%

Postgraduate 34%

Workforce Composition

In 2010 the workforce composition of the school is
highlighted in the following table.

Role Total

Administrative Service Officers 11

General Service Officers & Equivalent| 1

School Leader A 1
School Leader B 1
School Leader C 2
Teachers 26
TOTAL 42

Note: This table includes pre-school staffing

There is no indigenous staff at this school.

VOLUNTEERS

Garran Primary encourages parental and
community support in many and varied ways.
Estimated number of hours in which volunteers
have worked in the school during 2009:

Classroom support: 300 hours
Gardening: 90 hours

Uniform shop: 60 hours
Fundraising: 195 hours
Banking: 35 hours

Book club: 35 hours

Website: 100 hours

Garrannual: 30 hours

Support at events such as carnivals and
excursions: 100 hours.

SCHOOL REVIEW AND DEVELOPMENT

The ACT Department of Education and Training
Strategic Plan 2010-2013 provides the framework
and strategic direction for the school’s plan. This
is supported by the School Improvement in ACT
Public Schools Directions 2010-2013 and the
School Improvement Framework which are the
overarching documents providing support to
achieve high standards in student learning,
innovation and best practice in ACT public
schools.

All ACT public schools participate in a four year
cycle of school review and development. Schools
take part in a continuous cycle of review
comprising annual self assessments against their
school plans. In the fourth year schools undergo
an external validation process. This process
provides an independent and unbiased
assessment of the schools progress towards
achieving system and school priorities.

Garran Primary was validated in 2009. A copy of
the validation report can be found on the school
website.

SCHOOL SATISFACTION

Schools continually use a range of data collection
tools to gain an understanding of the satisfaction
levels of their parents and carers, staff and
students. In May 2010 the school undertook a
system survey to gain an understanding of school
satisfaction at that time. Staff, parents and
students from year 5, and above, with the
exception of students in special schools, took part
in an online survey.

Overall Satisfaction

In 2010, 94 percent of parents and carers, 97
percent of staff and 90 percent of students at this
school indicated they were satisfied or highly
satisfied with the education provided by the
school.

These results as well as the continual review of
school performance across the four domains of
schooling: learning and teaching, leading and
managing, student environment and community
involvement contributed to the development of the
school plan. This plan is available on the school
website at www.garranps.act.edu.au

PROFESSIONAL LEARNING


http://www.garranps.act.edu.au/
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Whole staff professional learning was designed to
support and assess student performance in
literacy and included extensive training in the use
of First Steps reading as a diagnostic and
planning tool along with the use of criterion
referenced assessment of writing to assess
student progress and inform learning.

LEARNING AND ASSESSMENT
Performance in literacy and numeracy

Students in kindergarten undertake an on-entry
assessment of their early reading and numeracy
skills using the Performance Indicators in Primary
Schools (PIPS) program. Student results are
reported against five performance bands.

PIPS 2010 Comparison of Start and End
Performance Graph (uses standardised
scores) for Garran Primary
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Garran Primary PIPS 2010 mean raw scores

School ACT

Start End | Start End

Reading 59 150 | 50 123

Mathematics 39 58 38 54

PIPS raw score assessment data for 2010
paralleled in-school student performance data for
the 2010 kindergarten cohort, with the slightly
higher reading start score indicating an above
average reading-readiness of the group upon
entry to kindergarten. This result was strongly
built upon during the year through peer (year 6)
tutoring, Parents as Tutors, monthly PM
Benchmarking with an emphasis on
comprehension to inform targeted support for
individual students through Learner Assistance
staff. These supports generated significantly
above average end-of-year results for the
kindergarten 2010 group.

Maths performance as described through PIPS
assessments conveyed statistically above-
average growth from an average start-of-year
assessment base.

Garran Primary 2010 NAPLAN

Students in years 3, 5, 7 and 9 in all ACT schools
participated in the National Assessment Program-
Literacy and Numeracy (NAPLAN). This program
assesses skills in reading, writing, spelling and
grammar and punctuation and numeracy.

In 2010, 1.85 percent of year 5 students were
exempt from testing based on nationally agreed
criteria.

Garran Primary 2010 NAPLAN Mean Scores

Year 3 Year 5

School |[ACT School |[ACT

Reading 491 440 545 509
Writing 475 434 536 496
Spelling 458 410 521 489

Grammar & 493 435 557 512
Punctuation

Numeracy 468 414 540 500

2010 NAPLAN results in literacy and numeracy
reflect constant growth from a high base in 2008
to excellent results across all 2010 year 3 and 5
NAPLAN assessments. The 2010 NAPLAN
results parallel extensive school based
assessment data for each cohort. Equally
important the NAPLAN 2010 growth data for
year 5 students has shown a positive trend for
three successive cohorts in writing, language
conventions and numeracy.

Ongoing analysis of NAPLAN and in-school data
informs the school’s whole school focus on further
developing teachers’ capacity and understanding
of assessment for learning, assessment of
learning and assessment as learning. During
2011, teachers will continue to work with the
school’s eight Literacy and Numeracy Link staff to
reflect upon and refine teaching, learning and
assessment practices including the use of our
student performance tracking database to
influence teaching and learning.
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Performance in other areas of the curriculum

Over the course of 2010, staff continued to work
in curriculum teams to refine Garran’s whole
school scope and sequence documents for
English, Mathematics, Studies of Society and the
Environment, The Arts, Science, Technology and
Health and Physical Education. This included
teachers collaboratively developing integrated
inquiry units of work. There was a specific whole
school focus on the design of assessment tasks
that were used as both diagnostic assessments
and summative assessments to enable teachers
to determine students’ value added learning.

Garran Primary was one of the trial schools within
the ACT for the Australian English Curriculum.
This involved all teachers across the school
engaging with the content and achievement
standards contained within the Australian English
Curriculum, and providing programs, annotated
work samples and extensive feedback to ACARA
(Australian Curriculum, Assessment and
Reporting Authority).

2010 resulted in us holding another highly
successful whole school Science Fair. All classes
submitted work into the fair and the fair was open
to all members of our school community at our
Science Fair Display Evening. The event was
extremely well attended and provided students
with the opportunity to explain their work to a wide
ranging audience. Work from the Garran Science
Fair was subsequently entered into the ACT
Science Fair and awards were given in a range of
categories.

Garran continued its involvement in the Maths
Olympiad in 2010, achieving outstanding results.
Garran placed equal second out of 1000 teams
from Australasia. Garran also continued its
involvement in Tournament of Minds with students
from Garran making it to the ACT Finals in the
Language and Literature category. Both of these
initiatives are designed to challenge students in
problem solving and creative thinking and are an
integral part of our curriculum differentiation.

Our focus on the Arts involved our Senior and
Junior Choirs performing at a number of
community functions and our whole school
concert at the end of the year titled ‘Garran Rocks’
saw students from preschool to year 6 perform a
number of classic rock songs. Students continued
to be provided with opportunities to participate in
our school band, choir, recorder group and
enrichment visual arts program.



PROGRESS AGAIN

Priorities 1, 2, 3, and 4 summary:

To enhance student literacy and numeracy
performance through selection and use of
specific K-6 planning tools; systematic
provision of teaching and learning resources;
and data collection and analysis that informs
teaching through a whole school approach.

Expected Outcomes and Targets
Expected Outcomes:
e Improved student literacy and numeracy
outcomes.
¢ Uniform assessment and tracking
practices.
e Greater consistency in the explicit
teaching of differentiated literacy and
numeracy programs across the school.

Targets: By 2012:

e 100 percent of teaching staff examine
data to monitor and track students in
literacy and numeracy.

e Increase the NAPLAN reading and
numeracy mean score in years 3 and 5 by
their expected growth from the previous
assessment, plus at least 4 mean points
annually.

e Increase the NAPLAN writing mean score
in year 5 by their expected growth from
the previous assessment, plus at least 4
mean points annually.

School improvement domain covered with this
priority:

Teaching and Learning

Progress against outcomes and targets:

This year we adopted the NSW Nelson Maths
Resources from K-6, including the interactive
teaching and learning objects. This whole school
approach has resulted in consistency with our
programming, including shared language to
discuss mathematical concepts. Progress in this
area is particularly significant given our high
number of Language Background other than
English (LBOTE).

At the beginning of the year, all students K-6 were
assessed using Australian Council for Educational
Research tools — Progressive Achievement Test
in Mathematics and | Can Do Maths. These tools
allowed us to identify students’ areas of strength,
areas for development, and stanines for
mathematical achievement.
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Students’ mathematical progress is assessed
each term using the above tools and internally
designed maths tests. Students’ results are then
entered into GradeXpert to ensure that students’
progress is monitored each term, and as they
move from year to year. This work resulted in
improved student numeracy outcomes as
evidenced by our 2010 NAPLAN results.

Our priorities also saw us focus on greater
consistency in the explicit teaching of a
differentiated literacy program across the school.
This was achieved through a number of whole
school approaches including: criterion referenced
assessment to assess students’ fiction and non-
fiction writing; the adoption of First Steps Reading;
and whole school professional development in
INSINC (incorporating strategies for an inclusive
curriculum). This work resulted in improved
student literacy outcomes as evidenced by our
2010 NAPLAN results.

In 2011, our whole school focus will continue to
build on and develop teachers’ capacity in
understanding assessment for learning,
assessment of learning and assessment as
learning. Teachers will continue to work with the
school’s literacy and numeracy deputy principal to
reflect upon and refine teaching, learning and
assessment practices. We also focus on the role
of GradeXpert in influencing teaching and learning
programs.

Evidence of our success in achieving the
expected outcomes by the end of 2012 and
meeting all targets includes the following:

¢ Whole staff professional development
completed in criterion referenced assessment
for writing, First Steps Reading, INSINC, the
whole school assessment framework and
GradeXpert.

e GradeXpert database used to record, monitor
and track all students’ progress in literacy and
numeracy using whole school assessment
tools.

e Year 3 results from 2009 to 2010 showed an
increase in mean scores for two consecutive
tests for reading and numeracy. Year 5 results
from 2009 to 2010 showed an increase in
mean scores for two consecutive tests for
writing and numeracy.

e Surpassed all of our targets and achieved
higher school means than the system means
in all areas of NAPLAN. The following table
indicates the school's NAPLAN performance
targets and actual achievements:
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were provided by the school. It is also important to
note that 13 percent neither agreed nor disagreed

Year Domain School Target System . .
i Mean with this statement.
3 Reading ! 443 240 Constructive Feedback
N The 2010 Satisfaction Survey indicated that 71

2 Writing A N/A 435 percent of teachers either agreed or strongly

3 Spelling 458 N/A 411 agreed that they received constructive feedback

3 G&P 493 N/A 435 about their practice. This is down 10 percent from
the 2009 survey (81 percent) and is an area which

3 Numeracy 433 414

will require further focus in 2011. It is also
5 Reading 529 509 important to note that 25 percent of teaching staff
neither agreed nor disagreed with this statement.

5 Writing 504 496
5 Spelling ool N/A 280 This relatively high proportion of non-committal
5 G&P 557 N/A 512 responses warrants further investigation. To
s Numeracy - - ascertain possible reasons for such a h_|gh
number of non-committal responses, it is
envisaged that further staff surveys will take place
Priority 5: during the first term of 2011.

Whole school commitment to collegial
leadership and capacity building through a
focus on sharing best practice

The 2010 Satisfaction Survey of non-teaching
staff indicated a lower satisfaction rate for both
leadership opportunities (40 percent) and
feedback on practice (50 percent). This will also
require further focus in 2011 to improve non-
teaching staff engagement. To progress this
matter the school has commenced consultation
towards the development of support staff
protocols that will assist role definition and
opportunities.

Expected Outcome and Targets

Expected Outcome:

Capitalise on staff strengths and build leadership
and pedagogical capacity across the school

Target: By 2012 achieve a:

e 85 percent satisfaction of teaching staff

about their opportunities to practise Throughout 2010 leadership opportunities and
leadership. (74 percent in 2009) pedagogical capacity across the school included:
e 90 percent satisfaction level of staff who
agree they get constructive feedback on e teacher sharing of quality practice during team
their practice (81 percent in 2009). and staff meetings. Staff interests and
strengths were ascertained during Teacher
School improvement domain/s covered with Talks at the beginning of term 2. Teachers
this priority: were asked to share an aspect of their
Leading and Managing pedagogical practice with the rest of the staff.
Examples of such sharing included:
Progress against outcomes and targets: assessment reporting tools for literacy and
Throughout 2010, staff have been provided with numeracy, guided reading practice, quality
leadership opportunities to enhance pedagogical internet sites such as Spelling City, restorative
capacity to improve student outcomes. While the practice and using Circle Time during literacy
targets are long term in duration and are set for session using Big Books.
fruition by 2012, it is important to provide e teacher participation in trialing the English
challenges for staff to ensure continued focus on component of the Australian Curriculum and
this priority. providing feedback both at school and system
level
Leadership e team planning days at the end of terms 1, 2
The 2010 Satisfaction Survey indicated that and 3 to develop English, Mathematics and
Garran is on its way to achieving its 2012 target of integrated units of work. This provided
85 percent. The recent survey indicated that 83 teachers with an opportunity to share best
percent of teaching staff either agreed or strongly practice

agreed that opportunities to practise leadership
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e showcasing literacy and numeracy teaching
practice to new educators in term 1. This was
attended by twenty new teachers to the ACT
system and feedback indicated that they were
very pleased to be provided with this
opportunity to view current practice

e system professional learning delivery of
criterion referenced assessment of writing to
all ACT Department field officers and literacy
coordinators, and visits from staff at the
following schools: Hughes, Curtin, Monash,
Macgregor, Evatt, Taylor, Richardson and
Palmerston Primary Schools

e system delivery of the GradeXpert database
at the South Weston network meeting. This
elicited a very positive response from
principals and has resulted in this program
being accepted for use by schools across the
ACT

e literacy and numeracy deputy principal
mentoring best practice in literacy and
numeracy across the school throughout the
year.

Priority 6:
Whole school implementation of Circle Time
throughout the curriculum.

Expected Outcomes and Target
Expected outcome: To increase connectedness
between school and home/community

Greater student engagement with self reflection
and goal setting across the curriculum through the
use of Circle Time

Target: Student response to “having a say in the
things they learn” increases from 68 percent in
2009 to 78 percent in 2012.

School improvement domain covered with this
priority:
Student Environment

Progress against outcomes and targets:

The intent of this priority was to provide a platform
for ongoing student feedback to class teachers
about prior knowledge, learning progress, learning
tasks along with summative reflection upon
completion of units of work. Circle time sessions
were planned to take place on a regular basis
across all classes.

After initial modeling and explanation, staff were
expected to use the practice with the potential of
building their own capacity and versions of circle
time. During term 3, in-class observations were

—
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undertaken to view the effectiveness of the
practice across the school specifically in relation
to literacy and numeracy practice.

Informal staff and student feedback indicated the
circle time practice was well executed in some
junior classes and a small number of senior
classes. Teachers who utilized this practice
reported strong efficacy of the practice to inform
teaching and learning through regular student
input.

Factors that contributed to the low uptake
included a lack of experience in the practice and
the need for ongoing modeling /professional
development.

This varied response is encapsulated in the
student satisfaction survey in 2010 when the year
5 and 6 students recorded only 54 percent
agreeing or strongly agreeing with the statement “I
have a say in the things | learn”. This is a
decrease on the 2009 figures and below the target
we hope to achieve by 2012,

For 2011 the school will consider a more diverse

range of approaches to achieve student voice

along with the Circle Time model. To inform the

direction of interventions for 2011, a more formal

student consultation is currently being undertaken

to investigate student perceptions of:

4+ opportunities to have input into their learning

4+ strategies to cope /manage learning tasks in a
highly inspirational environment

+ how the school empowers them as learners.

Priority 7:
Foster quality community partnerships
throughout the school.

Expected Outcome and Target
Expected outcome: Increased connectedness
between school and home /community.

Target: Increase the number of parents who agree
“that community partnerships are valued and
maintained” from 85 percent in 2009 to 90 percent
by 2012.

School improvement domain covered with this
priority:
Community involvement

Progress against outcomes and targets:
Feedback from parents who attended our School
Goals and Directions evening in March was very
positive with 96 percent (of 52) of attendees
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reporting that the five intentions of the session
were “very informative”.

Whilst information evenings were conducted -
Accelerated Learning Program (ALP); 2011
Preschool; Kindergarten 2011; Early childhood
learning team programs; K-6 Literacy and
Numeracy Guided Reading and Home Reading -
parent surveys were not utilised to gauge parent
satisfaction. This will be addressed in 2011.

The practice of identifying parent Class Carers for
each P-6 class to act as a conduit between the
school and home, has met with mixed responses
from parents and staff. This practice needs further
consideration and data collection into 2011.

The goal of increasing the number of parents who
agree “that community partnerships are valued
and maintained” from an already high 85 percent
in 2009 to an aspirational 90 percent by 2012,
appears to be on track with a small increase to 86
percent approval for 2010.

Whilst this goal will continue to be a school priority
into 2011, the school’s strategy to achieve the
goal will need to be broadened to be inclusive of
all families including our growing ESL community
and more rigorously evaluated.




SCHOOL FINANCE

FINANCE REPORT

The school has provided the Department with an
end of year financial statement that was approved
by the school board. Further details concerning
the statement can be obtained by contacting the
school.

The following summary covers use of funds for
operating costs and does not include expenditure
in areas such as permanent salaries, buildings
and major maintenance.

Professional learning

The average expenditure at the school level per
fulltime equivalent teacher on professional
learning was $657 per teacher.

Voluntary contributions

This school received $19,165 in voluntary
contributions in 2010. These funds were used to
support the general operations of the school. The
spending of voluntary contributions is in line with
the approved budget for 2010.

Financial Summary

31-Dec-10

INCOME
Self management funds S 265,188.00
Voluntary contributions S 19,165.00
Contributions & donations S 4,400.00
Subject contributions S -
[External mcome uncluding
community use) $ 11,236.00
Proceeds from sale of assets $ -
Bank Interest S 9,504.00
TOTAL INCOME $309,493.00
EXPENDITURE
Utilities and general overheads S 63,669.00
Cleaning S 63,061.00
Security S 1,651.00
Maintenance S 25,028.00
Mandatory Maintenance S -
Administration S 9,514.00
Staffing S -
Communication S 13,123.00
Assets S 28,570.00
Leases S 10,755.00
General office expenditure S 16,487.00
Educational S 57,568.00
Subject consumables
TOTAL EXPENDITURE $289,426.00
OPERATING RESULT $20,067.00
Actual Accumulated Funds $ 95,559.00
Outstanding commitments (minus)

BALANCE $115,626.00




SCHOOL FINANCE

Reserves
Name and purpose Amount Expected
Completion

Shade structures - Student Environment $5000 | April 2011
Playground enhancements (New equipment) - Student Environment $10000 | June 2011
ICT Resources — Teaching and Learning $8600 | Nov 2011
Air conditioning of the Library - Student Environment $10000 | Feb 2011
Establishment of a new double classroom — Teaching and Learning $20000 | Feb 2011

Total

$53600







