ERINDALE COLLEGE

EXTERNAL VALIDATION REPORT
2011

ACT Department of Education & Training




Section A: School Context

Erindale College is the centre of a community complex including a performance theatre, a
joint public-college library, and the Active Leisure Centre (ALC). In 2010, the demographic of
the student population included; over 50 percent identified two separate residential
addresses, 69 suburbs of Canberra or towns within the region; 134 students from residential
addresses in NSW. Students graduated from 41 different high schools including 8 from
interstate and 1 overseas school. In 2010, 335 students lived outside the Priority Enrolment
Area (PEA) which was over 50 percent of the student population. Four percent of the
enrolment was Aboriginal or Torres Strait Island students and this has been gradually
increasing each year. The two high schools in the PEA have enrolment profiles trending
downwards which continue to present a recruitment challenge.

The community values quality teaching and learning across a comprehensive, contemporary
curriculum; excellence in achievement, creativity and independent thinking for all; respectful
relationships; safe, supportive and nurturing social and physical environments; with effective
networks within and beyond the college and constructive and rewarding partnerships; and a
futures-orientation to learning, teaching and community.

In 2007 a new principal and a majority of the executive team were appointed. Together they
set out to advance a significant change agenda. The ACT College Review and the ensuing
College Business Plan (2007-2009) encouraged further change

The Quality Teaching Framework (QTF) was adopted to improve learning and teaching
practice. The Tuggeranong Network, Brindabella Collegiate and college-specific forums
were used to engage staff. The college executive team was refocused as a professional
learning group to develop their capacity as educational leaders. Changes in the corporate
culture over the period of the Strategic Plan supported this focus.

The success of Erindale Sports Academy which personalized academic pathways that
aligned with specialist and individual sports development demands was used to expand the
Academy concept across the college. This sharpened the focus on improving student
outcomes by improving the quality of teacher professional effectiveness and enhanced the
guality of student support. It promoted inter-disciplinary, inquiry-based and intellectually-
rigorous learning and teaching, using appropriate learning technologies. The Maths, Science
and IT Academy, with their approach mimicking the successful sports program, extended the
brief to include curriculum, pedagogy and assessment. Their work has since gone on to win
an ACT DET Teaching Excellence Award in innovation.

Their leadership invigorated other Academy groups to explore such approaches and their
work also generated a variety approaches in the design of learning architecture. The
Innovation and Enterprise Academy was introduced to include vocational pathways and a
program inspired by Big Picture Australia which offered students the opportunity to negotiate
their own learning and assessment package around areas of personal interest. The Creative
Arts Academy allowed individuals and groups of students to unleash their talents in visual
and performing arts. English and Languages forged into an Academy and a review of our
curriculum in what was the Human Sciences Department, saw the introduction of an
International Studies Academy which aimed to take curriculum opportunities into a global
environment.

A recommendation from the 2007 review challenged the college to evaluate the structure and
functions of the student services model. This resulted in the formation of an Administration
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Academy and a relocation of the student services to a new student space called ‘eknex’. This
development also delivered significant transfer of administrative duties from teaching staff to
an expanded and refocused administration team. This allowed teachers to spend more time
in collaboration and professional learning.

Strengthening the partnerships between the component parts of the Erindale Education and
Recreation Complex (EERC) has resulted in growing the business capacity of the Active
Leisure Centre. Shared human resources was one outcome of this process as was more
aligned planning between what were previously disparate parts of the complex. Growing
partnerships with educational providers, business and industry as well as community groups
have resulted in real-life learning experiences, open pathways to local and interstate
universities, the Canberra Institute of Technology, and a special partnership with the
Australian Science and Mathematics School in Adelaide.

The expanding Commonwealth Government funding of Information and Communication
Technologies and of Trade Centres have provided significant opportunities. The college
remains a Registered Training Organisation and as such, is playing a leading role in the
development of the Tuggeranong Sustainable Living Trade Training Centre, a joint project
between all high schools and both colleges in the Tuggeranong Network of Schools.
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Section B: Student Outcomes

The following is a summary of claims of student outcomes achieved as a result of school improvement
undertaken during the last planning cycle. They include;
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Improved transition, retention and graduation rates

High individual Australian Tertiary Attainment (ATAR) scores

High Aboriginal and Torres Strait Islander ATAR scores

Over 50% of Year 12 students who achieved above the University of Canberra cut off for entry.
A steady increase of University placements across the college post Year 12

Increased retention rates from Year 11 to Year 12

Strong positive responses in the effectiveness of the Moving Forward and Transition projects
A decrease in V Grade rates across the college

Improved placement in work post Year 12

. An increase in Aboriginal and Torres Strait Islander students achieving ATAR and Vocational

Certificates as a result of targeted Indigenous strategies.

Evidence cited and its validation

The Validation Panel was able to confirm the above claims through the following pieces of evidence;

1.

Mapping of college course results and Board of Senior Secondary Studies (BSSS) performance
data both confirm that significant drop in V grades occurred between 2009 and 2010. Discussions
with the Executive staff anecdotally indicated that more strategically targeted course counseling
and follow-up through the Link Classes have contributed to the improved transition, retention and
graduation rates

BSSS and university admission data reflect high individual ATAR scores for approximately 20%
of the students. College mapping suggest that while the total number has decreased in 2010, the
top students did slightly better than previous years:

One Aboriginal and Torres Strait Islander scored an ATAR of 96%

BSSS performance data confirmed that 52% of Year 12 student achieved above the University of
Canberra cut off for entry.

BSSS performance data also confirmed an increase in university placements consistent with
point 2.

An increase in retention was confirmed in the 2010 School Board Report and leavers grades.
Semester 2 2010 corroborated in the BSSS data

The appointment of the Moving Forward Officer in 2009 has resulted in a formal process for
monitoring and evaluating the project. Strategic planning documents, survey data for the midway
and end of the project in 2010 reflected strong planning to enhance and add value to transitions
of students into and out of the college sector and improve students access to careers programs
including vocational learning. The Significant lowering of V-Grades (2009 S1 — 40% to 2010 S1 —
15%) through better course counseling and support of students, Erindale College School Board
Report, and significantly better than ACT average satisfaction on BSSS data conclusively confirm
the success of this project.

From 2009 to 2010 there was a slight increase in work placement (82.6% - 84.6%). Panel noted
a slight decrease across 4 year period but noted an increase in the University placements.

Appointment of an Indigenous Contact Teacher has resulted in improved retention (2009 -70% to
2010 80%) and graduation rates (2009 -77% to 2010 86%) and gaining an ATAR (from 0 in 2009
to 4 in 2010) Source: Erindale College School Board Report .
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Section C: Priorities

Priority:

Curriculum

Domains:

Learning and Teaching

Claim 1:

Claim 2;

Claim 3:

Claim 4:

Claim 5;

The College has invested significant resources into the redesign of the academic,
social and physical environments into Academies. Modeled initially on the Talented
Sports Program (TSP), it was suggested that the College could emulate similar
characteristics across the other Academy groups. The purpose of the change was to
offer individual and personalised learning pathways, with mentoring by specialist and
caring teachers.

The Validation Pane noted that the leadership of the Mathematics staff using the
concept of a ‘Fertile Question’ has reinvigorated both teachers and students
engagement in learning and teaching. The ‘Fertile Question’ engages students in
inquiry learning and requires them to embrace a variety of learning preferences with
the support of peers in a team learning environment. Their learning is then refereed by
authentic assessment methods including students having to present their depth of
learning to audiences that include experts in the field, teachers, family and friends. This
interdisciplinary approach aimed to bring rigour and relevance to the learning of
students.

The success of the “fertile question” in Maths has encouraged their Science and
Information Technology colleagues to engage in planning interdisciplinary curriculum.

The Quality Teaching Framework has been utilised to inform and improve teaching and
learning practice. This has also been used to help shape and develop assessment.

The “Big Picture” Program, introduced in term 1 of 2009 for disengaged students in
Year 11 and 12 provided a flexible pathway. It emphasised personalised learning and
assessment, negotiation of curriculum, learning as interns and teacher mentors
informing student decision-making.

Evidence cited and its validation

Validation 1:

Validation 2:

Validation 3:

Organisation of Professional Learning Teams (PLT) operate in 6 groups within the
College. Action plans were cited for each Academy. Examples of excellent learning
and teaching practice were showcased with individual teachers and students within
Maths, Science, IT and Talented Sports Academies. The panel noted that some
Academies were still developing practice.

Students involved in the process affirmed positive engagement, interest and support
provided by the staff. A survey of students revealed the greatest appreciation with the
year 12 cohort. Students in Year 11 found the process more challenging as a result of
the rigour and style of learning. As a result of this feedback processes have been put in
place to better scaffold Year 11 and provide more regular feedback. The validation
panel noted the expansion and modification of the concept into different levels.

Anecdotal evidence has confirmed that interdisciplinary themes have commenced in
Information Technology and some areas of Science. The alignment of this was
challenging due to course and timing structures.
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Validation 4:

Validation 5:

Significant financial and collaborative resources have been invested in up skilling
teachers in the Quality Teaching Framework. Significant evidence was provided
highlighting planning and professional learning at School and Collegiate levels.

The success of the initial six students, evidenced by increased attendance and greater
output of student work, encouraged some 50 other Years 11 and 12 students to apply
to become part of the ‘Big Picture’ Program. ‘Round Table’ demonstrations of learning,
or ‘Exhibitions’, were fundamental to the assessment in this program and involved
parent participation as a significant component. The graduation rate of the initial six
was comparable the graduation of the Year 12 cohort. This success and with 'word-of-
mouth’ advertising of this program, further encouraged Year 11 students to enroll with
over 80 students enrolled in 2010. Forty two students graduated from this program in
2010.

Priority:

Student Empowerment and Student Engagement

Domains:

Student Environment

Claim 1:

Claim 2;

Claim 3;

Claim 4:

Claim 5;:

Significant investment has been made to improve the quality and relevance of the
learning architecture including communal workspaces, accessibility to staff rooms to
support contemporary learning and teaching.

The panel noted the positive impact of the careers and transition support at the College
as part of the Moving Forward Officer appointment.

The College Link Classes have been effective in achieving higher levels of
engagement and graduation rates

The refurbishment of the physical learning resources has seen the installation of a
broad range of Information Communication Technologies and casual furniture
throughout the college.

The regional/international partnership with Microsoft Innovative Schools Program
provides opportunities for disengaged and disadvantaged students to work with
projects and students in a real life situation to deepen their knowledge and improve
literacy outcomes and meet the challenges of preparing a 20th century workforce for a
global economy.

Evidence cited and its validation

Validation 1:

Validation 2:

Validation 3:

More than 40 staff from across the College have had the opportunity to travel to new
contemporary facilities in Adelaide, Melbourne and Tasmania. Strategic plan for the
reconstruction of the teaching spaces was developed and implemented.

The ACT Education and Training Directorate data reflected significantly greater
satisfaction around careers counseling (92%) compared with system performance
(85%) for Year 12 graduates.

The panel noted the discrepancy between the School Satisfaction Data and the
developed process and protocols in place as part of the Link Classes. A decline in
student confidence was not matched by the evidence provided by the Student Welfare
representatives who provided detailed and comprehensive evidence of the program
being delivered in 2011.
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Validation 4:

Installation of wireless technology, upgrades to computer technology, introduction of
the connected Learning community (cLc). The panel also acknowledged the
contribution of the Parents and Citizens Association for providing casual furniture
throughout the College.

Validation 5: Initial identification of staff and students aligned to 4 projects has begun. Professional
learning of staff in engaging the ICT medium through the connected Learning
community is underway.

Priority: Teaching Practice
Domains: Learning and Teaching

Claim 1: There is a strategic approach to professional learning, the sharing of good classroom
pedagogy and the provision of opportunities for the reflection on teaching and learning
practice.

Claim 2: Increased role for executive as educational leaders who are building professional
learning communities in and around Erindale College?

Claim 3: Working collaboratively across the region to build capacity through shared practice.

Evidence cited and its validation

Validation 1:

Validation 2:

Validation 3:

The panel acknowledged the significant investment in the Professional Learning
opportunities to up skill executive and key-stakeholders and aligned to contemporary
research resulting in a ACT DET Award for ‘Driving Innovative and Best Practice’ in
Mathematics. Evidence sited included the financial commitment to enable staff to travel
broadly to investigate exemplary practice. The refocus of Executive meetings to
include professional readings and discussion time and a restructure of the timetable
were seen as the enablers to improve professional practice.

Collaborative practice and professional learning was evident through the meeting
agendas and presentations, professional readings, discussion and action-planning.
Instructional Leadership through Instructional rounds and modeling practice was
evident within the executive team. This was included and sighted as part of the
Business Plan for each Academy. The Quality Teaching Framework has informed
practice and some exemplars of reworked assessment items at staff meetings were
provided to the panel, Filmed lessons to reinforce key elements and coding via lesson
observations between the Executive have been used to develop self and Executive
awareness of the process. All Executive staff interviewed were able to demonstrate a
strong understanding of QTF in their interview with the Panel.

The Brindabella Collegiate was established in 2008 to work collaboratively in
professional development programs. Strong evidence of the initial, professional sharing
and development of understanding and implementing of the Quality Teacher
Framework was cited. The QTF coordinator was able to produce the workshop
materials and assessment practices which were used to build the capacity of the
teaching team across the region. The effectiveness of the Collegiate concept was not
as evident in the current practices. The panel also noted the leadership undertaken by
Erindale College in building the capacity of the regions students and staff in
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Mathematics. This was evident in the initiation of the Summit Program in 2011 to
address the growing shortage of Maths trained teachers and encourage future
enrolment. Utilising the success of the Maths Science IT Academy, the program
delivers high level mathematics programs in line with the “Fertile Question” concept.
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Section D: Validation comments and recommendations

Commendations:

1. The College is to be commended for their work in expanding the Academy concept from the
Talented Sports Program to well structured professional Learning Teams across the college.
The implementation of “Fertile Question” and “Big Picture” Programs have provided the
momentum for catering to the specific needs of targeted students.

2. Executive staff have displayed courage and leadership in modelling quality teaching and
learning. They have contributed significantly to a change in culture within the executive and
this has begun to spread into classroom practice. The college has made significant financial
and human investment in training.

3. Investment and subsequent changes in the physical environment have enhanced learning
opportunities and encouraged a culture of innovation, mutual respect and collaboration. The
reorganisation of administrative tasks, away from classroom teachers, has allowed teachers to
concentrate their energies on the core business of teaching.

Recommendations:

1. The College should ensure that rigorous data is collected to track all students across the
whole range of courses. Uniform processes and practices for collecting, monitoring and
evaluating change across the academies needs to be established. This will allow the College
to better target areas requiring support and grow areas of effectiveness.

2. Transition and pathways need to be flexible and aligned with the Youth Commitment. The
College Link Classes to further assist and develop all students’ sense of belonging in terms of
relationships and celebrating successes and assisting them to successfully transition to post
College options.

3. Align vision with practice across the Academies. Clarity of strategic intent and the programs to
support the plan should be clearly communicated and monitored across the Academies.
Establish key performance indicators and a process for evaluation. Ensure performance
indicators of success are broadened to reflect the range of pathways of the student population.

4. Responding to the changing demographic of students, Erindale College should ensure equity
of access to targeted programs. The success of exemplary programs needs to inform practice
across the college. This should include explicit levels of scaffolding in Literacy and Numeracy
for all students.

5. The investment in Executive professional learning to improve culture now needs to be
transferred onto all classroom teachers. Embed high quality, sustainable teaching and learning
using Quality Teaching Framework or equivalent across all curriculum areas. A system for
accountability needs to be established to ensure quality control.
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