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ABOUT OUR SCHOO

INTRODUCTION TO SCHOOL
OUR PURPOSE

Hawker College offers a dynamic, inspiring and
nurturing learning community dedicated to
supporting students to achieve their individual
potential.

OUR VISION

That all young people enrolled at Hawker College,
thrive and are equipped with the skills to lead
fulfilling, productive and responsible lives.

OUR VALUES

Honesty | Excellence | Fairness | Respect

OUR COLLEGE

Hawker College, a centre of educational
excellence, is characterised by high quality
academic, vocational and life skill courses which
meet the learning needs of our students. The
provision of a stimulating, safe, enjoyable and
supportive environment for students who in turn
value and enhance that environment is a feature
of Hawker College. The school has developed
strong positive partnerships with educational
networks and the wider community.

The College supports a Quality Teaching
framework that values the evidence based
attributes of teaching and learning. It seeks to
develop and make explicit to students the
significance of their work and promotes high
levels of intellectual quality and a quality learning
environment.

A collaborative approach to the leadership and
management structure within the school facilitates
the delivery of high quality curricula and the high
quality facilities, technology and resources which
effectively support the learning programs. The
retention of highly skilled, well-rewarded and
satisfied staff teams at the college assists in our
ability to add value through innovation and the
effective management of change.

STUDENT INFORMATION

Student enrolment

In 2009 there was a total of 703 students at this
school.
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2009 Student enrolment by equity groups

Number of

Students
Male 340
Female 363
Indigenous 11
LBOTE 145

Fifty-four %of Year 11 are female, 46% of our
Year 11 are male, and students travel from more
than forty suburbs in the ACT & NSW; from afield
as Yass to Jerrabomberra, Harrison to Mawson to
attend our college. We have over 20 languages
excluding English that are spoken by our students
from Kriol the lingua franca language spoken
throughout Sierra Leone to Pashto spoken in
Afghanistan. Also, 18% of our students were born
overseas from as far away as Canada,
Afghanistan, Maldives, Zimbabwe, Switzerland
and Columbia.

Student attendance

The following table identifies the attendance rate
of students by year level during 2009. Student
attendance rate is the percentage of school days
attended by students in each year level at the
school. Student attendance is measured over two
school terms; that is from the first day of the
school year for students in term one to the last
day of term two.

Year level Attendance Rate %
11 86.8
12 84.6

Attendance at the college is consistently
monitored, with rolls marked every lesson and
electronic rolls updated weekly. The Student
Services team in collaboration with classroom
teacher’'s case manage attendance issues,
working closely with students and their families.
The college utilises an SMS and email messaging
system which it uses to notify parents of student
non-attendance as well as mail out notification.
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STAFF INFORMATION
Teacher qualifications

All teaching staff meets the professional
requirements for teaching in an ACT public
school.

The proportion of teaching staff with
certificates/degrees/diplomas and a postgraduate
gualification is shown below.

Qualifications % Teaching Staff

Certificate/Diploma/Degree 100

Postgraduate 95

The college has an extremely well qualified staff
and strives to employ specialist teachers for
specialist curriculum areas. In addition to
postgraduate teaching qualifications, many staff
members have Master’s degrees or Doctorates of
Philosophy (PhD).

Workforce Composition

In 2009 the workforce composition of the school is
highlighted in the following table.

Role Number
Administrative Officers 13
General Service Officers or 1
Equivalent

Information Technology Officers 2
School Leaders 14
Teachers 40
TOTAL 70

There are no indigenous staff at this school.

VOLUNTEERS

As a community of learners, the college has been
supported by many volunteers in a broad range of
areas. In excess of 450 hours were donated to the
college to assist in such areas such as college
and Hawker collegiate activities, productions,
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specialist guest speakers across the curriculum,
vocational placements, and sports administration
activities.

Many guest speakers are often invited to present
to a group of students or the whole school on
particular issues such as tertiary admission,
vocational education and other post-school
pathways.

SCHOOL REVIEW AND DEVELOPMENT

The ACT Department of Education and Training
Strategic Plan 2006-2009 provides the framework
and strategic direction for the school’s plan. This
is supported by the School Improvement
Framework which is the overarching framework
for achieving high standards in student learning,
innovation and best practice in ACT public
schools. The framework supports schools in
striving for excellence.

All ACT public schools participate in a cycle of
school review and development. During 2008 a
review of the School Improvement Framework
resulted in the cycle of review being extended
from three years to four years.

Schools take part in a continuous cycle of review
comprising annual self assessments against their
school plans and the domains of schooling. In the
fourth year schools undergo an external validation
process. This process provides an independent
and unbiased assessment of the schools progress
towards achieving system and school priorities.

To provide schools with time to incorporate
changes in the school improvement process no
schools were externally validated in 2009.

SCHOOL SATISFACTION

Schools continually use a range of data collection
tools to gain an understanding of the satisfaction
levels of their parents and carers, staff and
students. In 2009 the school undertook a system
survey to gain an understanding of school
satisfaction at that time. Staff and students from
year 5 and above took part in an online survey
while parents completed a hard copy survey.

Overall Satisfaction

In 2009 90 percent of parents and carers, 83
percent of staff, and 72 percent of students at this
school indicated they were satisfied or highly
satisfied with the education provided by the
school.
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These results as well as the continual review of
school performance across the four domains of
schooling: learning and teaching, leading and
managing, student environment and community
involvement contributed to the development of the
school plan. This plan is available on the school
website at http: www.hawkerc.ed.act.edu.au

PROFESSIONAL LEARNING

All teaching staff attended a minimum of 5 days
professional development throughout the year.
Three of these days are college based and the
other days were faculty and personal
development based. Many staff were supported to
complete further professional development
activities above this minimum to further skills,
knowledge and understanding in their area of
teaching expertise. Professional learning for staff
at Hawker College has included:

- Positive teacher/student relationships

- The use of Information Communication
Technologies as a growing and integral part of
teaching and learning

- The encouragement of innovative educational
practice

- Alignment of ACT Scaling Test (AST) style
critical analysis and problem solving methodology
into course delivery and assessment pedagogy

- Implementation of the Quality Teaching
Framework in both classroom practice and
assessment.

LEARNING AND ASSESSMENT
Outcomes for College Students

Year 12 outcomes are shown in the following
table in relation to the percentage receiving a
Year 12 certificate and the University Admissions
Index (UAI).

Year 12 Outcomes Total
Percentage of year 12 86
students receiving a Year 12
Certificate
Percentage of year 12 46
students receiving a UAI
Percentage of year 12
students in top 5 per cent of 2.6
UAI
The median UAI for year 12

73
students
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Over one third of our tertiary students received an
ATAR (Australian Tertiary Admissions Score) of
80 or more.

Over 70% of our students with an ATAR have the
opportunity to study at a local ACT university.

The following information relates to the
performance of year 12 students at this school in
registered Vocational Education and Training
courses.

VET Outcomes Total
Percentage of year 12

students receiving a VET 17
Certificate 11

Percentage of year 12
students receiving at least
one VET certificate
Percentage of year 12
students receiving at least
one VET statement of
attainment

Percentage of year 12
students receiving at least
one VET qualification

26

52

52

Students at this college that participated in a VET
course or similar are shown within the following
table.

Total
VET Participation
Percentage of year 12
students undertaking
Vocational/Structured
Workplace Learning
statements

Percentage of year 12
students undertaking
Australian School Based
Apprenticeships
Percentage of year 12 52.14
students taking up VET units

38

60 students have completed School Based
Apprenticeships.

93 students have gained vocational educational
certificates: 17 Certificate |, 80 Certificate Il and
10 Certificate Il qualifications while attending
Hawker College.

Post school destination

The following graphs show the post school
destination of college students who were awarded
a Year 12 Certificate in 2009. As many of the
respondents were engaged in both study and
employment, the percentage total is greater than
one hundred percent.
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Destination of 2008 Year 12 Students
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Hawker College 2009 Annual School Board Report
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LEARNING AND TEACHING

During 2009 the staff focused on embedding the
Quality Teaching Framework into teaching &
learning activities. Teachers were involved in
applying the QTm domains and elements to
critique lessons as well as coding of assessment
tasks to the requirements of the QTm.

Enhanced student transition activities with Year
10 students at Belconnen High School provided
expanded opportunities for learning & teaching
activities in both student services, careers T10
program and in specialist subject areas such as
Physics.

Staff contributed to the writing of Type 2 Courses
and Board of Senior Secondary Panels Course
reviews. Five staff members upgraded their
industry qualifications to TAA 40104, Workplace
Assessor certificates to support delivery of VET
courses.

In response to increasing the colleges AST results
the Hawker AST preparation program team
coordinated a successful collaboration with the
Canberra College and CIT in the form of an AST
Preparation Camp for all Year 12 tertiary pathway
students.

Further evidence of the many successful learning
and teaching outcomes for Hawker students can
be found by some of the examples below.

e Over one third of our tertiary students
received an ATAR of 80 or more.

e Over 70% of our tertiary students had the
opportunity to study at a local university as a
result of their ATAR gained at Hawker
College.

e 60 students received Cert | qualifications, 93
students received Cert Il and 8 students
received Cert Il qualifications.

e Ten students participated in the ANU
Mathematics day.

e Ayear 11 student was recognized for
excellence in the Australian Informatics
competition.

e Two students undertook an independent unit
of study with the support from members of the
Physics faculty at ANU.

e A Hawker student was selected from a very
strong field of aspiring scientists to attend the
National Youth Science Forum in January
2010.

e 20 Science students achieved either a
Distinction or a High Distinction in a variety of
Science Competitions held throughout 2010.
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A year 11 student received a trophy for
outstanding performance at national level in
the Australian Chemistry Quiz.
A year 12 student received High Distinction in
the National Qualifying Examinations for the
Biology Olympiad.
A Hawker Design student was selected as a
people’s choice finalist in the National Youth
Week Design IT Industry Award, placing the
student in the top five from hundreds of
entries submitted nationwide.
A Hawker Dance student was placed in the
top 100 for the national television program ‘So
You think You Can Dance’ and another Dance
student has received entry at the Urban
Dance Centre in Sydney for 2010.
A Hawker Drama student was selected for a
place at the prestigious Western Australian
School of Performing Arts.
A Hawker Digital Photography student
received a commendation for his entry in the
Australian National Botanic Gardens
Photographic Competition.
Hawker language students represented the
college in ACT language competitions for
French and Italian.
Hawker Media students had six films
accepted and shown at the Limelight Festival
held at The National Film and Sound Archive
and The Canberra Theatre. A Hawker College
student was selected to be the keynote
speaker who launched the film festival.
Five Hawker students completed accelerated
units in Business studies and Business
Administration at the University of Canberra
Twelve Hawker students gained Certificate IlI
in Business
UC Accelerate Program — students
participated in various units, within this
program in accounting and business
UC Preparation Program (UPP) catered for
students completing an ‘A’ package who have
changed their careers aspirations and now
wish to go to university. Four students
successfully completed this program and
received direct entry offers into the University
of Canberra
ANU Secondary College Program catered for
Hawker students seeking an enhanced
learning experience in mathematics, physics,
and chemistry and conservation biology.
Hawker College was selected as a VLE
(Virtual Learning Environment) pilot school for
ACT DET in 2010.
Hawker College was nominated by ACT DET
to become the only Microsoft Partner in
Learning Program School in the ACT, one of
twenty innovative schools in Australia.
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e Investment into ICT infrastructure that
supports teaching and learning includes the
deployment of a campus wide digital video
commander (DVC) system that provides
communication across the college to students
and staff

e Extension and refurbishment plans as part of
the campus masterplan of new learning
spaces that support teaching & learning
activities include; Chino’'s@Hawker student
run internet coffee and patisserie business;
upgraded commercial kitchen facility for VET
curriculum delivery and proposed associated
multipurpose contemporary learning spaces
for installation in 2010.
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LEADING AND MANAGING

In 2009, staff participated in the ACT Department
of Education and Training Leading to Leadership
program. Opportunities for higher duties
experiences in the following positions were
available: deputy principal students and
community, deputy principal curriculum, school
leader C student services. Leadership staff were
also involved in ACT DET School Leadership
Orientation series.

The college leadership team were represented at
a number of conferences and seminars such as
those held by the Australian College of Educators,
the Australian Council of Educational Leadership
and the Australian Education Union. Faculty staff
members were presented opportunities to attend
further professional association development
activities and encouraged to take leadership
positions to support their professional pathways
planning.

The college maintained regular leadership
meetings with Hawker collegiate schools and the
wider Belconnen cluster of schools. The college
initiated a quarterly professional development
opportunity for all Hawker Collegiate school
leaders based on the ACT DET School leadership
framework.

In supporting the ACT Colleges business plan,
college leadership met regularly with the
CIT/Colleges collaboration forum. Many fruitful
student pathways opportunities were developed
and taken up by Hawker students and other ACT
colleges.

School leadership and management re-structure
occurred in 2009 with a focus that incorporated
classroom teacher opportunities to develop further
ACT Department of Education and Training
leadership capabilities with school wide projects.
Some examples of this were year 12 AST
preparation programme, college graduation,
college formal and school staffing.

Further evidence that demonstrated leading and
managing activities include the college executive
leadership conference which was held over two
days in term one and focused on three key areas:-
1. Implementation preparation for the Department
Quiality Teaching model across all faculty areas,

2. Hawker College ICT visioning and digital
pedagogy,

3. Hawker College public relations and marketing
strategic planning.
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Other leading and managing activities include:-

e Hawker students participated in developing
ACT government policy through annual
participation in Youth Parliament

e Hawker Student Leadership Group has
represented the college in the Global
Leadership Conference at ANU

e The Hawker Student Leadership Group
Programme trained the current president of
the ACT Youth Council

e Hawker College was identified by DET
Education ICT and selected by Microsoft to
become a 2010 Australian Partner in Learning
Network member due to ICT vision strategic
planning

e Hawker is the only ACT College RTO that is
able to deliver Certificate Il level in Business
as part of a successful dual-accreditation
through the Business and Business
Administration courses.
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STUDENT ENVIRONMENT

The priorities below link to the systems outcomes
of providing maximised learning opportunities and
outcomes for all students and greater integration
and collaboration across ACT DET, other
government and nongovernment agencies and
parent bodies.

The three priorities set include:

o facilitate effective student learning though
safe and inclusive environments

e strengthen student engagement and learning
outcomes by enhancing student support and
intervention services

e embed Information and Communication
Technology (ICT) effectively into all learning
environments.

The college operates a supportive student
services team in what is known as the Den. The
Den team comprises an executive teacher, year
11 and 12 coordinators, a full-time school
counsellor, and two administrative support staff. A
chaplain is also available to students part-time
during the week.

During 2009 the student services team supported
students in areas such as improving attendance,
checking of academic programs, behaviour
management mental health and counselling,
brokering of referrals of students to agencies for
further support.

All students were assigned to a General Advisory
Session (GAS). The teacher met with their GAS
group weekly to monitor attendance, interview and
provide information relating to complete package
checks and careers opportunities.

Year 11 students attended college orientation
activities as part of their transition to college. The
program was consolidated to focus on college
specific information, attendance, assessment
terminology, motivation and organizational skills.
Key staff addressed the students on work skills,
career information and work experience, as well
as student welfare topics.

Other initiatives included:

e T10 program that was run to support transition
for selected students from High School to
College.

o A newly developed Futures Direction week
long program was run twice to support
students who were struggling with college and
to provide them with options and skills to
provide a more positive outcome.
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Islamic student group were provided three
opportunities across the year to meet and
develop a support network, particularly during
the period of Ramadan

Christian students group were active in
providing lunchtime barbeques and
motivational guest speakers for the whole of
student body.

ATSI students met three times across the
year to be introduced to support personal from
ANU, CIT and ACT DET.

Students with special needs were identified
and received support through the provision of
a teacher who was involved in early transition
activities.
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COMMUNITY INVOLVEMENT

The College focus within community involvement
has been engagement with industry, employers
and other stakeholders in order to identify demand
and ensure the provision of relevant training and
post school options.

To enable the achievement of this priority, the
College has: - employed a consultant to broker
partnerships with Industry; provided opportunities
for staff to increase their industry qualifications;
worked to increase the number of students in
ASBA'’s and undertaking work experience; and
offered tailored programs to assist students in
preparing for the workplace.

While this has been our focus, the College has
continued to work to build and maintain
community involvement across the Hawker
Collegiate and with the College’s parent and
student communities.

Hawker College has been successful in building
industry partnerships, increasing the number of
ASBA'’s offered to students; maintaining collegiate
and wider community involvement; placing large
numbers of students in work experience and
maintaining parent and student involvement as
part of our community.

Evidence to support our successes includes:

e Twenty students have worked in the student
run business Training Enterprise and
Exchange Centre (TEECH) which began ten
years ago at the college and was restructured
in 2009 to become a project management
trainee consultancy. TEECH was working on
twelve projects in 2009. Many of the TEECH
students have been recognized by their
community partners and clients including:
eight students who have successfully
completed management training certificates
with Telstra Countrywide (For more than five
years this successful association allows
trainees to deliver aspects of market research
in return for managerial training towards
Vocational Certification IV.); and eight
students who received Certificates of
Appreciation from the Mapping the Lower
Molonglo Project in recognition of their
work.(This community initiative allows
students in partnership with their Collegiate to
deliver project management applications. In
return they are helping to raise awareness of
the lower sector of this unique valley through
a digital mapping process which will provide a
resource for residents and students in the
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Capital. In 2009 they are gathered information
on various uses of the valley and the history
behind the landscape.)

The Australian School Based Apprenticeship
(ASBA) program, with over 60 students, has
seen an expansion and diversification into
new areas such as Beauty therapy, Metals
and Engineering, Animal Studies, Aged Care,
Air Conditioning, Community Services,
Systems Electrician and Community
Pharmacy. Many of the students who have
started their ASBA at college continue on into
full time apprenticeship arrangements on
completion of college

In 2009 there were 476 work experience
placements ranging from nursing, fire brigade,
teaching, accounting, government
departments, police, automotive, veterinary,
childcare, aged care, building construction,
hospitality and information technology

The Tourism Honours Program focused on
event management. Students assisted in the
organisation and on-site assistance for
community events such as Directions 2009
Conference, and the Annual Canberra
Careers Market as well as preparation and
support activities for college events such as
Open Night 2009

Sports Administration classes plan and
implement the Ben Donohoe Walk and Run
for Fun. The Ben Donohoe Walk and Run for
Fun is a community fun run raising money for
The Make a Wish Foundation and ACT Eden
Monaro Cancer Support Group, raising over
$45,000 in 2009 and a total of over $145,000
over the past 5 years. In 2009, this important
fundraising event attracted 1,800 community
participants.

The Hawker College Sports Administration
classes have been running Swimming, Cross
Country Carnivals and Athletics Carnivals for
Hawker, Latham, Macgregor and Kingsford
Smith Schools. A four week sports coaching
program is also run by this class for
Kindergarten to year 5 classes at 10 of
regional network Primary Schools

Four staff members have been involved in
committees directly developing the Australian
Curriculum.

The College has embarked on a Community
education program partnership with CIT to
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enhance learning opportunities for local
community members

e To encourage greater parent involvement in
parent teacher nights, the College has
introduced web based Parent Teacher Online
solution. This is an online booking system that
enables parents to book appointments with
teachers directly. The College has been able
to set base line data for future comparison
and received overwhelming positive
responses to the booking system by both
parents and staff

e Opportunities for parents to participate as part
of the College community included:- Meet the
teacher evening; two parent/ teacher
evenings; supporting your year 11 evening;
Open Night; 2010 Course Information night;
Year 12 Graduation; three Drama
productions; Arts Expo and the music
moderation evening

e Hawker Collegiate activities included:-
organising three collegiate professional
learning sessions for all school leaders; the
distribution of the collegiate newsletter twice
in the year; Science specialist classes run by
College teachers to support High school
science program; English college students
working with primary students on poems and
stories; Boys Dance Program, a dance
learning experience for boys from primary,
high school and college; college hospitality
students providing lunch out for primary
students; the establishment of a reciprocal
collegiate school presence was established at
Belconnen High School Open Night by senior
staff from each school.

The Parents and Citizens Association (P&C)
continued its support of the Hawker Community
Education program. There are four college
businesses run under the banner of the P&C
Association: the Caf, the Community Education
program, TEECH and the management of the
Murranji Theatre. They have all made a vital
contribution to the Hawker College community.
The P & C has provided funds for new furniture
and educational equipment for use in the College
during this year.

The College Board involves students, parents,
staff and community representation in decision
making and in providing structure and support for
consultative processes. Under the leadership of
Leslie Abbott, Board Chairperson, it has actively
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participated in the governance of the college. The
board has also overseen curriculum initiatives and
budget strategies.

The college was well supported by the college
community at events such drama productions
music moderation evenings, supporting year 11
students evening, college open evening, college
course information evening and the Hawker Arts
Extravaganza evening.
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FINANCE REPORT Financial Summary
The school has provided the Department with an 31 December 2009
end of year financial statement that was approved INCOME
by the school board. Further details concerning Self management funds 808,041.55
the statement can be obtained by contacting the Voluntary contributions 33,914.00
school. Contributions & donations 19,033.79
The following summary covers use of funds for Subject contributions 34,783.84
operating costs and does not mclt_Jde expendnure External income (including
in areas such as permanent salaries, buildings community use) 15,533.24
and major maintenance. Proceeds from sale of assets 0.00
Professional learning Bank Interest 20,118.08
The average expenditure at the school level per TOTAL INCOME $931,424.50
fulltime equivalent teacher on professional
Iearning was $22738 EXPENDITURE
Voluntary contributions Utilities and general
. . . overheads 205,987.81
This school received $33,914.00 in voluntary Cleani 121757 16
contributions in 2009. These funds were used to ean!ng L
support the general operations of the school. The Se<_:ur|ty 3,937.84
spending of voluntary contributions is in line with Maintenance 80,705.34
the approved budget for 2009. Mandatory Maintenance 3,333.84
The school has provided the Department with an Adm?nistration 40,926.55
end of year financial statement that was approved Staffing 5,323.15
by the school board. Further details concerning Communication 28,049.93
the statement can be obtained by contacting the Assets 45,329.15
school. Leases 37,163.83
The following summary covers use of funds for General office expenditure 81,080.32
operating costs and does not include expenditure Educational 239,586.00
in areas such as permanent salaries, buildings Subject consumables 35,681.94
and major maintenance. TOTAL EXPENDITURE $928,862.86
OPERATING RESULT $2,561.64
Actual Accumulated Funds $188,604.40
Outstanding commitments $5,530.50
BALANCE $183,073.90
Reserves
Name and purpose Amount Expected
Completion
Bus Reserves 2012 $35,000 2012
College Car Residual 2014 $7,012.32 2014
Photocopier Replacement 2012 $20,000 2012
Photocopier Replacement 2013 $10,000 2013
School Equipment/Resources $40,000 2012
I/T Resources 2012 $20,000 2012
Building Maintenance 2011 $30,000 2011
Shade: Internal Courtyard 2010 $15,000 2010
Murranji Theatre 2010 $15,000 2010
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