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ABOUT OUR SCHOQ

INTRODUCTION TO SCHOOL

Jervis Bay School is located on the Naval Base of
HMAS CRESWELL in the Jervis Bay Territory. It
was established in and has been operating at
HMAS CRESWELL since 1914 and the preschool
since 1974. The school's idyllic location and the
community which it serves ensure its uniqueness.
The school is a dynamic and constantly evolving
part of the community due to the diverse needs
and expectations of the various communities and
the transitory nature of some of its population.

The school’s vision and goal is: Everyone
included, everyone challenged, everyone
successful. Jervis Bay School is committed to
excellence for all in a safe, caring, challenging
and inclusive environment. One that provides
relevant learning activities to develop self
directed, independent learners and international
citizens who positively contribute to their local and
wider communities.

Our obligations to our students include: providing
a secure and caring environment that promotes
reconciliation and builds self confidence and-self
esteem; offering a stimulating, differentiated and
relevant curriculum; allowing for individual
difference; encouraging excellence and rewarding
achievement.

To our parents we commit to: the recognition of
parents as partners in the education process;
encouraging parent participation in all activities;
liaising with and supporting the School Board and
P&C and providing detailed feedback on student
progress

Our commitment to our staff is to: providing the
best possible physical resources; offering staff
development and career progression; providing
classroom management support and to
acknowledging and celebrating staff excellence.

To our community we commit to: providing a
cultural and educational centre; encouraging
access to physical resources; reporting student
achievement meaningfully and developing
relevant partnerships and pathways.

The principles and practices of Jervis Bay School
are derived from a set of core beliefs that have
been identified from the results of a
comprehensive ‘Survey of our School Community’
undertaken in March 2009.

At Jervis Bay School we believe that: every child
can learn, every child has the right to learn, every
child has the right to reach their individual
potential and every child has the right to access

quality teaching practice. We believe that as a
school we are: student centred and outcomes
driven. We commit to the notion of equality of
opportunity for all members of our school. We
believe in a working environment of mutual
respect and shared responsibility that promotes
positive relationships among staff and students.

The core values of Respect, Integrity and
Fairness are common values held across our
School Community that drive the development of
the Jervis Bay School Vision, Mission Statement
and future school improvement planning.

STUDENT INFORMATION
Student enrolment

In 2010 there were a total of 90 students enrolled
at this school.

2010 Student Enrolment breakdown

Number of Students
Male 51
Female 39
Indigenous 59
LBOTE 49

Student attendance

The following table identifies the attendance rate
of students by year level during 2010. Student
attendance rate is the percentage of school days
attended by students in each year level at the
school. Student attendance is measured over two
school terms; that is from the first day of the
school year for students in term one to the last
day of term two.
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Year Level Attendance Rate %
0K 95.1
1 89.3
2 80.1
3 92.1
4 88.3
5 85.8
6 93.2

Attendance at Jervis Bay has increased with a:

e Four percent increase in attendance of
year 1 students in 2010 from their
attendance in kindergarten in 2009.

e Seven percent increase in attendance of
year 2 in 2010 compared to their
attendance in year 1 2009.

e One percent increase in attendance of
year 3 in 2010 compared to their
attendance in year 2 2009.

This overall improvement in attendance rate
reflected a number of proactive successful
strategies that were undertaken in 2010 and these
included:

e the appointment of a social and emotional
wellbeing Learning Support Assistant
(LSA) funded under the Aboriginal and
Torres Strait Islander education in Focus
Schools Program by ACT DET, who
targeted non-attending K-Yr2 students.

e Introduction, refinement and extension of
school and community designed
programs presented a relevant and
engaging curriculum to our students.
These included the Booderee Junior
Rangers Program and the Commonwealth
funded Active After School Sports
Program which is facilitated as part of the
whole school sports program and the
Koori Kids Wellbeing Project.

e The continuation and modification of
successful strategies to encourage
students to attend school everyday have
included regular items in the weekly
school newsletter highlighting the
relationship between positive growth in
student academic performance that
results from high levels of school
attendance. This was regularly highlighted
at the weekly Celebration of Learning
Assemblies and reinforced with the
presentation of Term Awards for Excellent
Student Attendance.

e The school utilises a personal approach to
follow-up with families, particularly the 3
or 4 families whose children have high
absenteeism and who account for 83
percent of the school absenteeism. Follow
up occurs when a student is away from
school with no reason for two consecutive
days, either by phone or direct personal
visit by the Principal or the Indigenous
Education Worker. The school works
closely with all our communities to ensure
all students attend school everyday.
Successful Indigenous role models (local
and beyond) have spoken to our students
about the connections of attending school
everyday and getting a quality education
to improve life options. We've also had
visits from the St George/lllawarra
Dragons indigenous players and
Professor Paul Chandler, Indigenous
Dean of Education at the University of
Wollongong. Local community members
involved in this strategy have included Mr
Bernie McLeod, Booderee National Park
Botanic Gardens Curator and Wendy
Brown, Wreck Bay community elder.

Overall school attendance rates continue to be
negatively influenced by the fact that the ACT
Department of Education and Training (the
Department) and The NSW Education
Department school holidays are not aligned. This
results in significantly reduced attendance in week
1 and week 10 of each school term. Consideration
needs to be given to align these in the Jervis Bay
School context.

STAFF INFORMATION
Teacher qualifications

All teachers meet the professional requirements
for teaching in an ACT public school.
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The proportion of teaching staff with
certificates/degrees/diplomas and a postgraduate
gualification is shown below.

Qualifications % Teaching Staff

Certificate/Diploma/Degree 100

Postgraduate 33

Two teaching staff successfully applied to the
Department to commence Post Graduate study in
the targeted areas of Early Childhood and
Teaching English to speakers of other Languages.
This will build significant expertise and capacity in
the school in these critical areas.

Workforce Composition

In 2010 the workforce composition of the school is
highlighted in the following table.

Role Total
Administrative Service Officers 10
General Service Officers & 1
Equivalent

School Leader A 1
School Leader C 2
Teachers 7
TOTAL 21

Note: This table includes pre-school staffing

The School is allocated one SLC position. In July
2010 the substantive occupant took 12 months
maternity leave and has been replaced by a
relieving acting SLC.

There are 2 indigenous staff at this school.

During 2010 three Aboriginal staff have been
employed in the capacity of Indigenous Education
Worker, Learning Support Assistant (K/Yrl) and
as a Generalist Office/Library Admin Assistant (2
days/week).

Included in the ten administrative service officer
positions listed above are a number of part-time

workers who supported students with
special/behavioural needs in the Preschool and
the Primary School.

The school was also successful in its application
to the Department as an Aboriginal and Torres
Strait Islander Focus School for a fully funded
Health & Wellbeing Learning Support Assistant in
2010

VOLUNTEERS

This year, the school P&C Association has been
reformed following a lack of parental interest and
commitment in recent years. While small in
numbers the P&C have been active in undertaking
a variety of fundraising activities both at the
school and out in the community. In 2010 an
amount of over $1500 was raised.

Parents/carers/community members have also
assisted in working in the school canteen and sit
on various school committees such as the School
and Community Fair Steering Committee,
participated in educational activities such as the
Booderee Junior Rangers Program, assist with
District Sport activities and school Indigenous
Cultural Programs.

The school has a very active Preschool Parents
Committee who met throughout the year and also
support the Preschool through fundraising
activities.

School records and data show the estimated
number of hours worked by volunteers in the
school to easily exceed 1,000 hours.

SCHOOL BOARD

Jervis Bay School has a unique School Board
which is representative of our distinct school
community and includes parent/community
representation from Wreck Bay Aboriginal
Community, HMAS CRESWELL, Jervis Bay
Village and our Preschool. The School Board also
includes the Dean of Education, University of
Wollongong and the NSW DET School Education
Director for the Shoalhaven region.

During 2010 the School Board met on six
occasions. The Board is very proactive and
actively supported the school in a variety of areas
particularly in the area of ICT infrastructure and
hardware upgrades.

I would like to acknowledge the excellent
leadership of the School Board Chair, Mrs Alison
Hatcher. Alison worked tirelessly for the school
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and her contributions in school improvement in
ensuring the alignment of resourcing and
curriculum to the school plan has been much
appreciated.

SCHOOL REVIEW AND DEVELOPMENT

The ACT Department of Education and Training
Strategic Plan 2010-2013 provides the framework
and strategic direction for the school’s plan. This
is supported by the School Improvement in ACT
Public Schools Directions 2010-2013 and the
School Improvement Framework which are the
overarching documents providing support to
achieve high standards in student learning,
innovation and best practice in ACT public
schools.

All ACT public schools participate in a four year
cycle of school review and development. Schools
take part in a continuous cycle of review
comprising annual self assessments against their
school plans. In the fourth year schools undergo
an external validation process. This process
provides an independent and unbiased
assessment of the schools progress towards
achieving system and school priorities.

Jervis Bay School will be validated in 2013.

SCHOOL SATISFACTION

Schools continually use a range of data collection
tools to gain an understanding of the satisfaction
levels of their parents and carers, staff and
students. In May 2010 the school undertook a
system survey to gain an understanding of school
satisfaction at that time. Staff, parents and
students from year 5, and above, with the
exception of students in special schools, took part
in an online survey.

Overall Satisfaction

In 2010, 92 percent of parents and carers, 63
percent of staff and 81 percent of students at this
school indicated they were satisfied or highly
satisfied with the education provided by the school

These results as well as the continual review of
school performance across the four domains of
schooling: learning and teaching, leading and
managing, student environment and community
involvement contributed to the development of the
school plan. This plan is available on the school
website at jbs.act.edu.au.

PROFESSIONAL LEARNING

In 2010 staff was involved in many opportunities
to support system, school and personal
professional needs. Many professional learning
opportunities were presented by the Department
in Canberra. Other professional learning
opportunities were undertaken as part of the
school Professional learning team (PLT) program
presented by outside agencies or members of
staff.

These included:
- Literacy
- Numeracy
- Indigenous Education

- Student Health & Wellbeing (KidsMatter
Primary)

- Quality teaching

- Instructional Leadership

- Behaviour Management

- Special Needs

- ICT

- Mentoring & Coaching

- School Finances & Budgets
- ESL

- Evidence Based Practice for School
Improvement

The Jervis Bay School Plan has a major focus on
improving the school’s Literacy and Numeracy
outcomes as reflected in both School based
benchmarks and annual NAPLAN testing results.

The school has received additional staffing points
for a Literacy & Numeracy Coordinator to be
appointed at the school for three years. Several
staff member undertook an extensive array of
Professional Learning to ensure the staff had the
required skills and expertise to successfully
undertake this role in the school and meet the
student outcomes identified in the school plan.
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LEARNING AND ASSESSMENT
Performance in literacy and numeracy

Students in kindergarten undertake an on-entry
assessment of their early reading and numeracy
skills using the Performance Indicators in Primary
Schools (PIPS) program. Student results are
reported against five performance bands.

PIPS 2010 Comparison of Start and End
Performance Graph (uses standardised
scores) for Jervis Bay Primary
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Jervis Bay Primary PIPS 2010 mean raw
scores

School ACT

Start End | Start End

Reading 48 121 50 123
Mathematics 36 47 38 54
PIPS Analysis

Given the sample size of only 5 students who
completed PIPS in 2010 the analysis of student
outcomes is difficult and lacks validity.

Some general perceptions we can make about
this data are:

¢ value added in reading was average for
students that completed the assessment.

e students are significantly below average
in maths. This has been identified as a
focus area in 2011 across the school.

The teaching program for Kindergarten was
disrupted half way through 2010 due to teacher
changes. This has impacted significantly on these
results.

In 2011 the school has deployed one of its most
experienced teachers to work in Kindergarten to
ensure that Kindergarten students are given the
best start to their primary schooling.

NAPLAN

Students in years 3, 5, 7 and 9 in all ACT schools
participated in the National Assessment Program-
Literacy and Numeracy (NAPLAN). This program
assesses skills in reading, writing, spelling and
grammar and punctuation and numeracy.

In 2010, five year 3 students undertook NAPLAN.
No students from Year 3 were exempt from
NAPLAN.

In 2010, nine year 5 students undertook NAPLAN.
No students from Year 5 were exempt from
NAPLAN

Jervis Bay Primary 2010 NAPLAN Mean
Scores

Year 3 Year 5
School [ACT [School |ACT

Reading 391 440 455 509
Writing 383 434 445 496
Spelling 364 410 405 489
Grammar & 380 435 411 512
Punctuation

Numeracy 390 414 433 500

A detailed analysis of our NAPLAN results can be
found in the next section of this report.

Performance in other areas of the curriculum

All classes (P-Yr6) participate in the Booderee
Juniors Rangers Program. Integrated Units in this
program incorporate the KLA areas of Science,
ICT Technology, Visual Arts, Dance, Health,
Environmental Education in a real life context of
the Booderee National Park and blended with
Indigenous culture and history.
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Some of the highlights of this unique and exciting
program included themes on:-

whale identification

migration where do they go? When &
Why?

Looking at the regeneration of Plants
Habitats

Looking at Plants and animals

Bush Tucker

Bush Medicine

Indigenous Fishing History at Wreck Bay
from a women’s perspective

Fish Anatomy
Seafood Recipes
History of the Middens
Life cycles

Observe and collect data about local
environments and changes over time

Environmental Disasters.

Often, the program delivery is undertaken by
Indigenous Park Rangers, Wreck Bay community
elders and/or parents who immediately engage
students in hand on learning.
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Priority 1: To improve student literacy
outcomes

Expected Outcomes and Target
e Whole school literacy assessment
procedures are implemented consistently
across the school and utilized to inform
teaching

e A whole school approach to the Words
Their Way: a word study for vocabulary
and spelling instruction program.

e 70 percent of student outcomes at or
above school and national minimum
standards in spelling, reading and writing

School improvement domain covered with
this priority
Teaching and Learning

Progress against outcomes and targets

To achieve our outcomes and targets the
following strategies were actioned in 2010:

e the implementation and embedding of a
whole school literacy assessment
schedule

¢ professional Learning for staff in spelling
(Words Their Way/Bee Spelling),
Reading (the implementation of Guided
Reading Kindergarten - year 2,
Reciprocal Reading year 3 and 4 and
Cooperative Reading year 5 and 6 with a
shift from fiction to non-fiction texts in
middle and upper primary. Staff also
trained in administering running records)
and in the writing block, focusing on
explicit criteria and student self
assessment.

e moderation of assessment across the
school

e programming and in class literacy
teaching supported and staff mentored by
the executive teacher and the Literacy
and Numeracy Coordinator (LNC)

e individual student results tracked using
spelling inventories, running records and
Jervis Bay Writing Assessment

e teaching programs reflected individual
student needs as shown through
assessment.

These strategies had some impact on the
learning outcomes of our students.

2010 NAPLAN results, reported within the School
Measurement and Reporting Toolkit (SMART)
and School Base Benchmark data has shown
strong school and student growth particularly in,
spelling and writing.

Positive trend data over the past three years is
confirming the schools efforts in value added
learning for our students and ‘closing the literacy
gap’ and achieving targets set.

Year 3 NAPLAN Mean Scores
2008 2009 2010
Reading 291.1 362.9 391
Writing 374.6 378.3 382.7
Spelling 312.8 348.6 363.9
Source: NAPLAN data as published with SMART
Year 5 NAPLAN Mean Scores
2008 2009 2010
Reading 361.3 428.5 454.6
Writing 328.3 428.8 445.2
Spelling 286.3 440.9 405.0

Source: NAPLAN data as published with SMART

Percentage at or above the national minimum
standard

Reading | Writing | Spelling
Year 3 100% 80% 80%
Year 5 71% 75% 62%

Source: NAPLAN data as published with SMART

While still below ACT averages, significant gain
has been made in 2010 in closing the gap.

The target of 70 percent of students being at or
above National Minimum Standard was met in the
areas of reading and writing in years 3 and 5 and
Spelling and Grammar and Punctuation in year 3.
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Year 5 average scaled score growth

School ACT
Reading 60.3 85.4
Writing 73.6 70.7
Spelling 88.2 79.3

Due to the low numbers of students being
assessed at each of the year levels caution
needs to be taken when interpreting this data.

School based assessment data indicates that 74
percent of students from Kindergarten to Year 6
met school benchmarks in reading.

Priority 2: To improve student numeracy
outcomes

Expected Outcomes and Targets
¢ Implement whole school benchmarks and
data tracking for all strands of nhumeracy

. Uninterrupted numeracy block

e 50 percent increase in growth in all strands
from term 1 to term 3 in whole school
numeracy assessment

° No students in the lowest band in NAPLAN

School improvement domain covered with
this priority
Teaching and Learning

Progress against outcomes and targets
The following actions occurred in 2010 to achieve
our outcomes and targets:
¢ the implementation of a whole school
numeracy assessment to provide baseline
data and identify needs to inform staff
support within classes
e  both NAPLAN data and the results of the
whole school maths assessment
undertaken in term 1 and term 3 were used
to identify strands which required a
particular focus
e there has been a vast increase with the
“real life” practical maths lessons this year

e  professional development (PD) about
integrating “real life” practical maths into
numeracy programs was provided for staff

e anuninterrupted one hour numeracy block
per day has been implemented

e on-going staff support through lesson
observations and mentoring to develop
best practice numeracy teaching/learning
and programs

e the LNC has coordinated a transition
program for pre-school students through
targeted integration lessons to ensure
students coming into Kindergarten next
year receive additional support in making
maths meaningful

e the LNC in conjunction with executive staff
has begun to coordinate a scope and
sequence in numeracy for the whole
school.

Data from the whole school maths tests has
indicated an overall growth in all students’
numeracy skills. Understanding ‘whole number’
as well as operations has shown to be an area of
particular growth across all classes

Analysis of the whole school maths assessment
shows growth across all classes with the average
student growth being 13 percent within the 6
months between tests.

Particular growth was made by Kindergarten and
Year 1 Students with an average growth of 23
percent.

These assessment results were used to inform
school direction on further supporting student
numeracy outcomes in Semester 2.

2010 NAPLAN data has confirmed both student
and school growth in numeracy has been very
good with year 3 results being excellent.

NAPLAN Numeracy Means

2008 2009 2010
Year 3 324.1 339.4 390.5
Year 5 387.8 419.7 432.9

Source: NAPLAN data as published with SMART

In 2010 the year 5 students achieved better than
system average mean score growth in numeracy.
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Year 5 average scaled score growth

School ACT

Numeracy 86.6 84.7

Source: NAPLAN data as published with SMART

Priority 3: Resource Management for
information communication technologies
driven by School Priorities

Expected Outcome and Target
e Consistency in the availability of reliable
technologies to enable staff to access and
use learning technologies as an integral part
of learning and teaching in and out of the
classroom.

e Increase staff satisfaction in relation to the
use of learning technologies from 69 percent
(strongly agree) in 2009 to 85 percent
(strongly agree) by 2013.

School improvement domains covered with
this priority

Leading & Managing, Student Environment,
Teaching and Learning

Progress against outcomes and targets

In 2010 the following occurred:

¢ the school has recently had installed a
$250,000 information communication
technology (ICT) infrastructure upgrade and
a replacement phone system will take place
in early December

e the School Board approved a $30,000 ICT
hardware replacement upgrade on existing
resources at the November Board meeting.

o staff have undertaken Professional Learning
on connected Learning communities (cLc)
and cLc Cyber Safety Training to upgrade
staff capacity and skills

e the school successfully applied under
special funding from the Huskisson R.S.L.
Club for a grant of $8509.36 to purchase
seven PCs, seven monitors and one EduNet
PC for the new full name (BER) Ghudinjah
Resource Unit

e successfully applied for a $1000 Inclusive
Technologies Grant to support special needs
student learning

e the school has appointed a dedicated ICT
teacher for 2011 (2 days/week) who will
have the following responsibilities:

1. manage and keep the ICT infrastructure
and hardware operational and maintained
in conjunction with INTACT

2. plan and deliver staff ICT PD on a needs
basis

3. Integrate ICT into the school curriculum
and enhance student academic
outcomes.

In 2010 there was a decline in the satisfaction of
staff related to strongly agreeing with the use of
learning technologies is integral part of teaching
and learning in their classroom. However, only
four teaching staff took part in the survey in 2010,
compared to 16 staff in 2009. One hundred
percent agreed or strongly agreed.

Priority 4: Administrative practices and
procedures are consistent with the ACT
Department of Education and Training
policies

Expected Outcome and Targets

e Standardised procedures and practices are
in place across the school for school based
administration.

e By the start of 2011 all staff are familiar with
and follow the required ACT DET policies,
practices and procedures in everyday school
operation.

School improvement domain covered with
this priority
Leading and Managing

Progress against outcomes and targets

In 2010:

e adraft staff handbook titled ‘Getting It Right
From the Start’ was presented to staff in
combination with a Draft Communication
Policy for Students-Staff-Families at the
beginning of term 4 for review, comment and
suggested improvement

¢ afinal copy of this Staff Handbook will be
given to all staff during initial staff PD and
school organisation meetings prior to the
commencement of school in 2011

e the Department/Jervis Bay School Policy
and Procedures Folder will be placed in the



PROGRESS AGAI

staffroom, Deputy and Principal’s offices
from the start of 2011

e duty statements for all administrative staff
developed and to be signed off on prior to
the commencement of the 2011 school year.

Priority 5: Account for and manage school
assets

Expected outcome and Target
e Develop an up to date school assets register
in accordance with Departmental guidelines

¢ A whole school stock take is undertaken and
100 percent of assets are recorded as found
and/or beyond economical repair requiring
write-off action.

School Improvement domains covered with
this priority
Leading and Managing

Progress against outcomes and targets

To achieve our expected outcome and targets
we:

e visited other ACT schools to view asset
management systems in place

e undertook 2010 School Accountable item
Stocktake in terms 3 and 4

e established processes for school ordering
procedures, registering assets and school
budgeting

e developed a cyclical timetable to replace
existing school furniture so that it is generic
and interchangeable starting with computer
tables and the Library.

e undertook a Stocktake and Review of
Library, Teacher Resources, Key Learning
Area (KLA) and Sports Equipment to
determine needs for 2011

e addressed security and safe storage of
accountable assets.

The School Board also approved $30,000 for an
ICT hardware/software upgrade.

Priority 6: Develop and refine a whole school
data tracking system

Expected outcome and Targets
e The development and implementation of an
integrated ‘one stop’ student tracking system

that individually profiles each student’s data
across all areas of the school.

e By the start of 2012, Jervis Bay School will
have successfully trialled and approved a
whole school student tracking system that
will be used by 100 percent of
teaching/executive staff to map student
development and welfare.

School Improvement domains covered with
this priority
Leading and Managing, Teaching and Learning

Progress against outcomes and targets
A variety of student tracking systems were
investigated and reviewed during 2010.

Jervis Bay School trialled the GradeXpert Student
Assessment Tracking Software during term 4. All
feedback was very positive in terms of meeting all
our needs and the executive staff have decided to
go ahead and purchase the licence for 2011.

While we have approved the use of the tracking
system by the end of 2011 we will have
completed the trial and we believe we are on
track to ensure 100 percent of teaching staff use
it to map student development and welfare by the
start of 2012.

Priority 7: To develop processes that enable
students to take responsibility for their own
learning in literacy

Expected outcome and Targets
e 100 percent uptake in trial of initial resources
in literacy

¢ Initial literacy resources that encourage
students to take responsibility for their
learning, trialled and evaluated in all
classrooms.

School improvement domains covered with
this priority

Student Environment, Teaching and Learning,
Leading and Managing

Progress against outcomes and targets

Throughout 2010 the following specific actions
occurred in relation to this priority:
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o staff professional learning on explicit quality
criteria and student self assessment
undertaken.

e investigated resources (visual
timetables/explicit criteria/self
assessment/self monitoring) for literacy, to
trial in classrooms

e developed survey and began to gather data
on implementation and effectiveness of class
rules

o staff professional learning on best practice of
classroom rules occurred.

These efforts resulted in all classroom walls
demonstrated demonstrating evidence of visual
timetables, explicit criteria and explicit class rules.

Our initial evaluation has shown that student
engagement, behaviour incidents and quality of
student work has significantly improved as the
year has progressed.

Students feel they have a voice which is being
heard and positive changes being implemented in
the classroom as students take greater control of
their learning.

Priority 8: Develop processes to measure and
improve student wellbeing

Expected outcome and Target

e A program developed for lunchtime routines
that responds to student needs and
interests.

e 90 percent of students satisfied with new
lunchtime routine.

School improvement domains covered with
this priority

Student Environment, Teaching and Learning,
Leading and Managing

Progress against outcomes and targets

In 2010:

e student survey for interests in lunchtime
clubs was undertaken

e lunchtime clubs commenced from term 2
and have included dance, art and craft,
sports, computers, model cars.

e reverse cycle air-conditioners have been
installed in all classrooms throughout the
school

e anew four drinking bubbler was installed
during the 2010/11 school holidays

Regional Australia contracted GHD Pty Ltd to
review and update the Jervis Bay School
asbestos register and identified OH&S issues that
have been subsequently addressed. The school
in consultation with the Department is closely
monitoring the condition of the Seaspray building
in this regard.

On-going school maintenance was addressed
following a comprehensive Jervis Bay School
Building Condition Assessment undertaken in
2010.

Over the next five years 2011-2015 an amount of
$25,000 per annum has been allocated to
address outstanding building, electrical,
plumbing, fire, grounds, hydraulic and mechanical
issues identified.

The school has re-established strong protocols
with the Department in regard to building
maintenance, school scheduled maintenance,
central scheduled maintenance, building
condition assessments, grounds maintenance
and trees maintenance.

The school has also been in discussions with
both the Department and Regional Australia to
replace and upgrade the existing playground
equipment and tan-bark with softplay. With an
endemic tic problem this continues to be a school
priority to have addressed.

The current Jervis Bay Preschool refurbishment
which includes a new roof, internal repaint and
refit, air-conditioning and flooring will
tremendously enhance the student environment
at the Preschool.

The Building the Education Revolution funded
outdoor learning area and Ghudinjah Resource
Centre have made a very positive contribution to
improving the student environment at Jervis Bay
School.

The school is still responding to student input into
suggestions for school excursions and
school/sports uniforms.

Staff and student surveys on lunchtime clubs
have been very positive.



A survey undertaken in term 4 of all year 3-6
students clearly demonstrated that 84 percent of
students surveyed were satisfied with the new
lunchtime routine.

Priority 9: Review established practices to
acknowledge and celebrate the contemporary
profile of our own diverse community

Expected outcome & Target

e A committee made up of community
members to be involved in planning and
organising school/community events.

o Formally identify community liaison people
and committee members and change the
Personalised Learning Plan (PLP) proforma
to include community and family expertise.

School improvement domains covered by this
priority

Community involvement, Student Environment,
Teaching & Learning

Progress against outcomes and targets

Jervis Bay School initiated the re-activation of the
Jervis Bay Territory Focus Group which comprises
all major community stakeholders in the Jervis Bay
Territory and includes the Australian Federal
Police, Booderee National Park, Wreck Bay
Aboriginal Community, HMAS CRESWELL,
SESIAHS Health, Regional Australia and the
school. The Focus Group met four times in 2010
and organised a number of school/community
events including two Discos, two holiday sports
events, NATSI Week celebrations and Christmas
Carols.

The appointment of a replacement Indigenous
Education Worker in early December will see a
number of initiatives put into place to further
strengthen Family/Community - School
partnerships in 2011.

The initial Jervis Bay Territory School/Community
Partnership Meeting was held early December
2010. As a Department of Education,
Employment and Work Relations (DEEWR)
initiative, Jervis Bay School is a key stakeholder
in establishing a shared Education — Community

Vision for the Territory. This is a highly innovative
and creative initiative.

This outcome and target is still very much a work
in progress. The initial meeting in 2010 was
bringing key stakeholders together and we expect
that this partnership, expected outcomes and
targets will be significantly advanced in 2011.

Priority 10: Develop quality processes that
sustain and enhance community relationships

Expected Outcome and Targets

¢ Clearly understood and functioning roles and
processes in place to assist community
involvement in the school

e - Committee exists

- all staff easily identify the community
liaison person/people with written
identified roles

- design an application form to introduce
new programs into the school

- collect samples of positive
school/community media reports

School improvement domains covered by this
priority

Community Involvement, Teaching & Learning,
Leading and Managing & Student Environment

Progress against outcomes and targets

In 2010 the school developed Explicit Duty
Statements and job descriptions for the
Indigenous Education Worker and Defence
School Transition Aide (DSTA) in fostering and
promoting positive school, family and community
partnerships.

The Jervis Bay Territory has a Focus Group
comprising all major community stakeholders who
meet four times per year. The school is an active
partner.

The school has a very effective and fully
functioning School Board. Professor Paul
Chandler, University of Wollongong, Dean of
Education is the appointed member. Mr John
Hambly, NSW Department Director of Schools for
the Shoalhaven Region, Mr Reuben Ardler,
Wreck Bay Aboriginal Community Council and
Commander Fiona McNaught (HMAS



PROGRESS AGAIN

CRESWELL XO) have sat as Board approved
members in 2010.

The Jervis Bay School P&C Association has been
re-established as an interim body (not
constitutional). This small body of parents, staff
and community members have fundraised over
$1500 in 2010. The group have successfully
facilitated two week-end Bunnings BBQ'’s and
undertaken various fundraising efforts including
Mothers Day, Fathers Day, Billy G Gourmet
Cookie & disco Fundraisers.

Information for staff on both the School Board
and P&C Association has been included in the
Staff Handbook to be distributed prior to the start
of the 2011 School Year.

During 2010 the school has worked hard to build,
develop and formalise several unique and special
partnerships that include:

e Booderee National Park, Wreck Bay
Aboriginal Community Council and Jervis
Bay School partnership.

o focus on environmental, land
care, culture and reconciliation
facilitated through the Junior
Rangers Program. The Steering
committee meets twice per term
and partnership Memorandum of
Understanding was updated in
2010 and the Jervis Bay School
Junior Rangers Protocols and
Procedures for teachers
developed by staff.

e University of Wollongong (Education
Faculty), Defence (HMAS CRESWELL),
Wreck Bay Aboriginal Community &
Jervis Bay School

e Jervis Bay School & NSW South East
Sydney and lllawarra Area Health Service
(SESIAHS) Health, focussing on
improving health related
testing/screening and issues for our
students. Formal MoU is in place

e Aboriginal Medical Service (AMS), Koori
Kids Wellbeing Project and Jervis Bay
School focussing on the support of the
mental and social wellbeing of Aboriginal
children between the ages of 3-12. AMS
provide a counsellor and project officer 2
days per week.

The School also receives tremendous
support (financial, equipment, awards,

support programs, donations, prizes,
volunteers) from a variety of community
organisations including Bunnings, Huskisson
R.S.L. Club, Wreck Bay Aboriginal
Community Council, WBEL, Waminda,
Bendigo Bank, Jervis Bay Lions Club.

The school has collected a sample of positive
media reports featuring school community
partnerships. The 2010 ANZAC Day Service
at the School was an outstanding example of
a very positive media report.

The formation of the Jervis Bay Territory
Schools and Community Partnership Plan
and a ‘Learning 4 Life’ Steering Committee
will do much to achieve the 2010 outcomes
and targets by providing a clear formalised
community education framework at the
school and across the Territory.

It will make education the top priority and the
main aim of the community — leading to
intergenerational education outcomes and
address the barriers to involvement within the
school and in doing so help uninvolved
families and community members become
involved.
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SCHOOL FINANCE

Financial Summary

FINANCE REPORT 31-Dec-10

The school has provided the Department with an INCOME

end of year financial statement that was approved Self management funds $ 281,715.48

by the school board. Further details concerning Voluntary contributions $ 90.00

the statement can be obtained by contacting the — -

school. I y ng Contributions & donations $ 8,229.00

The followi f funds f Subject contributions

e following summary covers use of funds for EXernaTmeome (Maladng

operating costs and does not include expenditure community use)

in areas such as permanent salaries, buildings y $ 227.27

and major maintenance. Proceeds from sale of assets

The average expenditure at the school level per TOTAL INCOME $295,861.6

fulltime equivalent teacher on professional

learning was $ 922.00 EXPENDITURE

Voluntary contributions. Utilities and general overheads $ 26,449.40

This school received $90 in voluntary Cleaning $ 46,552.89

contributions in 2010. These funds were used to Security $ 783.18

support the general operations of the school. The Maintenance $ 8,879.82

spending of voluntary contributions is in line with .

the approved budget for 2010. Mandatory Maintenance

. Administration $ 10,757.73
Staffing $ 72,230.00
Communication $ 9,350.54
Assets $ 18,543.19
Leases $ 17,094.22
General office expenditure $ 30,066.58
Educational $ 26,493.86
Subject consumables
TOTAL EXPENDITURE $267,201.4
OPERATING RESULT $28,660.2
Actual Accumulated Funds $ 107,791.60
Outstanding commitments (minus)

BALANCE $136,451.8
Reserves
Name and purpose Amount Expected
Completion

NIL







