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ABOUT OUR SCHOQ

INTRODUCTION TO SCHOOL

Melrose High School is an inclusive government
school of 820 students. The school sets high
expectations with an emphasis on producing
quality work. The school has a very broad
multicultural composition encompassing nearly 50
nationalities.

The school works closely with its local and
extended community to provide a well-balanced
and stimulating curriculum. Melrose High School
values difference, social, cultural, learning abilities
and styles. Our broad student composition and
includes, 135 students from Non English
Speaking Backgrounds, 49 of these are temporary
Australian residents. Seventy five percent of our
students choose to travel to our school from
outside our Priority Enrolment Area and live in 51
different suburbs around the Canberra region.

The school celebrates its rich diversity through our
inclusive learning environment and range of
specialty programs. These include: beginner jazz
and concert bands, languages program with a
focus on Chinese, Japanese, Indonesian and
German; the Advanced Curriculum Extension
(ACE) Programs for gifted students; an extensive
careers, vocational and work experience program;
leadership and peer support programs and an
international students program.

Special educational services offered at Melrose
High include: learning support centre and learning
support unit for students with intellectual and
physical disabilities; a nationally recognised
Indigenous Studies Centre; an independent
studies centre for extension and literacy and
numeracy support; a broad array of wellbeing
programs and student welfare system based on
values and restorative justice principles.

Melrose High School reinforces strong values
which are based on ‘RESPECT’ and guide the
school community in the way we conduct
ourselves. Through our values we focus on
respect for: resources, effort, self, peers,
environment, community and teachers. These
reinforce a welcoming, safe and health promoting
environment which ensures that every student has
the opportunity to reach their full potential.

Melrose High School prides itself on its diversity
and capacity to cater for the variety of academic,
social and emotional needs of its students.

STUDENT INFORMATION
Student enrolment

In 2010 there were a total of 817 students enrolled
at this school.

2010 Student Enrolment breakdown

Number of Students
Male 416
Female 401
Indigenous 38
LBOTE 154

Student attendance

The following table identifies the attendance rate
of students by year level during 2010. Student
attendance rate is the percentage of school days
attended by students in each year level at the
school. Student attendance is measured over two
school terms; that is from the first day of the
school year for students in term one to the last
day of term two.

Year Level Attendance Rate %
7 91.2
8 88.8
9 87.3
10 88.0

Day to day attendance is managed through the
pastoral care teacher in conjunction with the rolls
officer who notifies parents via SMS messaging
when an absence is unexplained. The percentage
attendance rates are also heavily influenced by up to
12 students who have anxiety issues or long term
medical problems. The Pastoral Care Executive and
the Student Welfare Deputy work in conjunction with
the families and support agencies to ensure
appropriate interventions and support structures are
in place for both the family and the student.
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STAFF INFORMATION
Teacher qualifications

All teachers meet the professional requirements
for teaching in an ACT public school.

The proportion of teaching staff with
certificates/degrees/diplomas and a postgraduate
gualification is shown below.

Qualifications % Teaching Staff

Certificate/Diploma/Degree 100

Postgraduate 28

Workforce Composition

In 2010 the workforce composition of the school is
highlighted in the following table.

Role Total
Administrative Service Officers 18
General Service Officers & 3
Equivalent
School Leader A 1
School Leader B 2
School Leader C 12
Teachers 55

TOTAL 92

There are 2 indigenous staff this school.

VOLUNTEERS

Without the support of volunteer organisations
such as the P&C, Fusion, Volunteering ACT,
Menslink, Youth Centre Youth workers,
Warehouse Circus, Kulture Break and many
parent helpers the school could provide the breath
of experiences and support they currently access.
It is estimated that these equate to at least 1200
hours over 2010.

SCHOOL REVIEW AND DEVELOPMENT

The ACT Department of Education and Training
Strategic Plan 2010-2013 provides the framework
and strategic direction for the school’s plan. This
is supported by the School Improvement in ACT
Public Schools Directions 2010-2013 and the
School Improvement Framework which are the
overarching documents providing support to
achieve high standards in student learning,
innovation and best practice in ACT public
schools.

All ACT public schools participate in a four year
cycle of school review and development. Schools
take part in a continuous cycle of review
comprising annual self assessments against their
school plans. In the fourth year schools undergo
an external validation process. This process
provides an independent and unbiased
assessment of the schools progress towards
achieving system and school priorities.

Melrose High School will be validated in 2013.

SCHOOL SATISFACTION

Schools continually use a range of data collection
tools to gain an understanding of the satisfaction
levels of their parents and carers, staff and
students. In May 2010 the school undertook a
system survey to measure satisfaction at that
time. Staff, parents and students from year 5, and
above, with the exception of students in special
schools, took part in an online survey.

Overall Satisfaction

In 2010, 79 percent of parents and carers, 87
percent of staff and 73 percent of students at this
school indicated they were satisfied or highly
satisfied with the education provided by the
school

Satisfaction data collected after the key events
undertaken with the community in 2010 such the
40th Anniversary celebrations, Year 7 Welcome
night, 3 way interviews and Open Nights
consistently reflect 95 percent of higher
satisfaction rates.

These results as well as the continual review of
school performance across the four domains of
schooling: learning and teaching, leading and
managing; student environment and community
involvement, contributed to the development of
the school plan. This plan is available on the
school website at melrosehs.act.edu.au



ABOUT OUR SCHOO

PROFESSIONAL LEARNING

The key focus for whole school professional
learning in 2010 has been on improving the
quality and depth of assessment. The Quality
Teaching model has been the major vehicle for
staff to reflect on the current practice and to make
appropriate adjustment. A professional portfolio of
pre and post assessment items has been
maintained by staff as evidence of these
adjustments.

Staff have been supported through a variety of
workshops presented by nationally renowned
educators such as lan Lillicot who provided insight
into engaging boys and Ruth Target who provided
support on differentiating the curriculum for our
broad range of students including Special Needs
and Gifted students.

Our work on developing resilience and well being
of students has also continued. Helen McGrath
from Deakin University introduced her “Bounce
Back Model” and Mindmatters workshops have
formed the basis of most of our alternative support
programs.

The implementation of the new Connected
Leaning Community (cLc) began in term 4 and will
continue in earnest into term 1 2011 as the
replacement to Myclasses. The potential of this
teaching, learning and communication tool is due
to come on line for our community towards the
end of term1 2011.

LEARNING AND ASSESSMENT
Performance in literacy and numeracy

Students in years 3, 5, 7 and 9 in all ACT schools
participated in the National Assessment Program-
Literacy and Numeracy (NAPLAN). This program
assesses skills in reading, writing, spelling and
grammar and punctuation and numeracy.

In 2010, 2.82 percent of year 7 students and 2.09
percent of year 9 students were exempt from
testing based on nationally agreed criteria

MELROSE HIGH 2010 NAPLAN Mean
Scores

Year 7 Year 9

School|ACT |School |[ACT

Reading 553 | 568 | 575 | 596
Writing 524 | 542 | 561 | 576
Spelling 544 | 548 | 572 | 586

Grammar & 550 555 581 596
Punctuation

Numeracy 545 | 558 | 581 | 600

Performance in other areas of the curriculum

All Key Learning Areas (KLAs) have focussed on
the development of quality assessment tools and
task. KLAs have indentified assessment tasks
which can be differentiated to cater for the broad
diversity of our student population. The Academic
Curriculum Extension (ACE) Program has
continued to evolve beyond the core classes of
English, Maths, Science and SOSE and now
encompasses Elements of the Arts and
Languages. The scope and sequence of all
curriculum areas now identify tasks to extend or
accelerate gifted students.
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Priority 1

Improve literacy and numeracy performance of
all students

Expected Outcome and Target

e Greater consistency and depth in teaching
writing and number sense.

e The NAPLAN results in Year 9 writing and
number sense increase by expected
growth plus 4 scaled points from their
year 7 results two years previous

School improvement domain covered with this
priority

Learning and Teaching

Progress against outcomes and targets:

Staff identified key literacy or numeracy trends
with each of their classes’ utilising the SMART
Database. Teachers then identified what themes
or skills could be aligned into their subject to
ensure relevance to the teaching program.

A whole school approach to the use of writing
using Paragraph Power has been applied. The
Literacy Co-ordinator has worked with teachers
and students in small withdrawal groups, staff
meetings and weekly bulletins to up skill both
parties.

“First Steps “ and Language Understanding
Across the Curriculum (LUAC) strategies have
also been workshopped with teachers and
implemented to support literacy levels. Drop
Everything And Read (DEAR) was initiated in term
4 for all students to improve reading skills and
facilitate better writing skills. The program will
continue into 2011 and it is anticipated that further
improvement in the reading levels will be recorded
in the NAPLAN results. Internal assessment of
reading for Year 7 students using the Gapdol test
has reflected a growth of at least one year in 80
percent of students.

The school also focused on the implementation of
the Mental Computations Program. Regular
presentations and sharing of numeracy moments
and strategies were programmed into staff
meetings.

The results of the NAPLAN tests, conducted in
May indicates that while we did not reach our year
9 writing target for this group of students we
achieved better than system growth. We were

successful in achieving the numeracy target for
our year 9 students.

In the other literacy areas at years 7 and 9 we
achieved better than the ACT growth in spelling
and grammar and punctuation.

When considering the school mean in relation to
the ACT mean and the standard deviation all test
results indicate our results are ‘within state’
means.

Y | Domain Scl S | Target | Standar | School ACT
r Mean | D dised Growth Growth
Diff
7 | Reading 553 | 74 562 -0.2 60.3 64.8
7 | Writing 524 83 544 -0.2 36.2 48.9
7 | Spelling 544 | 77 -0.1 59.2 56.1
7 | G&P 550 | 78 -0.1 445 36.9
7 | Numeracy 545 69 564 -0.2 62.8 69.5
9 | Reading 575 | 71 592 -0.3 34.9 39.8
9 | Writing 562 | 85 569 -0.1 47.3 40.1
9 | Spelling 573 | 70 -0.2 454 38.2
9 | G&P 582 | 69 -0.2 46.1 453
9 | Numeracy 581 69 581 -0.3 35.2 40.0

The school will continue to build on the whole
school approach to teaching of writing, including
scope and sequence of genre and language
features. The construction of language through a
greater understanding of grammar will focus staff
on the next phase of the development process in
2011.

Priority 2

Complete curriculum renewal documentation
in line with ACT and National framework

Expected Outcome and Target

Consistency and alignment to ACT and National
frameworks.

The scope and sequence documentation of for 7-
10 completed and presented to the School Board.

School improvement domain/s covered with
this priority

Learning and teaching

Progress against outcomes and targets

Scope and sequence documents completed and
presented to the school by the end of 2010 were:




e Y7-10 English
e Y7-10 Arts and Technology
e Y7-10 PE/Health

e Y7-8 Languages
e Y 7-8 Mathematics

e Y7 -8 Studies of Society and the
Environment (SOSE)

The completion of Mathematics, Science and IT
documentation were delayed as a result of the
appointment of new executive staff, but are
expected to be presented to the Board in early
2011. The SOSE program changes were slowed
to take into account the major realignment of the
program as a part of the National Curriculum
agenda.

Two cluster literacy and numeracy workshops
were conducted and enabled both primary and
secondary staff to discuss a common literacy and
numeracy strategy. Scope and Sequence
documentation have been written to allow for a
more seamless progression between the two
sectors. During this process all staff gained
valuable insight into the process and resources
undertaken in each of the schools which should
support and ease the transition to high school.

Priority 3

Expand the range of pedagogy and review
processes utilised by teachers

Expected Outcome and Target

Assessment and pedagogical practices reflect
improved levels of depth based on the Quality
Teacher Model.

School improvement domain covered with this
priority

Learning and teaching

Progress against outcomes and targets

All staff expanded their knowledge of the Quality
Teaching model (QTm) and how to differentiate
teaching and assessment task through a series of
professional learning workshops.

Staff developed a portfolio of tasks where they
had applied the QTm evaluation matrix and then

modified the task to improve on quality of the
learning or assessment tasks.

Staff also provided evidence in their portfolios that
they had applied their knowledge in differentiating
tasks for different ability levels. Each Key
Learning Area also developed tasks which have
been imbedded in the scope and sequence for
each subject. This effectiveness will be measured
in the New Year.

Priority 4

Expand the culture of strategic review to
improve alignment of resources to ensure
appropriate levels of support for learning and
teaching

Expected Outcome and Target

Funds to be released to support upgrades to
teaching resources, equipment and work spaces.

School improvement domain covered with this
priority

Leading and Managing
Progress against outcomes and targets

A review of the budget allocation for staffing was
undertaken and established that a decision made
by the School Board in 2007 to extend the length
of the day, was unsustainable. This decision had
been made to accommodate the Enterprise
Bargaining outcome for Secondary Teachers;
requiring them to teach 19 hours face to face. This
did not take into account the loss of 2 allocated
teachers.

During that time the school has maintained the
same level of staffing and paid for the shortfall
from the school budget. Increasing operational
costs including the cost of purchasing a teacher
day, had put severe strain on the school’s
capacity to allocate funds for major capital
upgrades and resources.

The review recommended a return to the previous
start and finish times which would allow each
teacher to take on an additional relief class each
week. This would enable to school to minmise the
necessity to purchase relief teachers and ensure
greater stability as classes were covered by
teachers within the school. This was achieved
with negligible impact on the delivery of the
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PROGRESS AGAIN

educational program. The net effect was a saving
of over $100 000.

This has released funds to channel into much
needed refurbishments. This has been
supplemented by the Building Trust and donations
from the P&C. The following major projects were
achieved or set in train for 2011:

e fans and electric windows for the all
classes on the top floor to reduce heat
$24K —finalised

o flooring replacement in kitchens and some
corridors $20K - finalised

e replacement of external doors $11K-
finalised

e oval rejuvenation $13K- finalised

e hall lighting $30 — due for completion in
Feb 2011

e rock climbing wall $64K — deposit paid
and ordered, due for completion in term 2
2011

e roof repairs$11K- finalised

e additional seating for Hall $5K - finalised

e new desks for 13 classrooms $22K —
finalised.

The student satisfaction data, conducted in early
2010 reflected a belief that the school building
was not well looked after. It is anticipated that the
injection of funds into the listed projects should
have a significant impact on the improving this
outcome in the next survey.

Priority 5

Develop leadership and mentoring capacity within
the staff

Expected Outcome and Target

Improve staff satisfaction survey data by 20
percentage points related to in effective
communication of all staff and receiving
constructive feedback

School improvement domain covered with this
priority:

Leading and Managing

Progress against outcomes and targets:
The development of a mentoring approach to
improve staff perception about communication

and feedback has progressed slowly. The senior
executive team has undertaken formal training in

the GROWTH Coaching Model in term 4. A model
to up skill the executive team and align this with
the Professional Pathways Plan has been devised
and is due to be trialed within the executive team
for the start of 2011.

The model is being adopted across the Woden
Cluster of Schools and will enable each of the
executive to work initially with other executive
teachers to gain confidence and competence in
the process for full implementation in 2012.

A new Professional Pathways Plan template has
been devised for the teachers to use in 2011 to
familiarize them with the model and allow for the
executive teachers to work towards up skilling
themselves. It is anticipated that familiarity and
the structured conversation that will take place will
improve this result over the next 18 months.

The 2010 system satisfaction survey results for
Melrose high highlights these strategies are
beginning to have an impact on teachers’
perceptions related to various aspects of
communication.

Staff Satisfaction-% Agreement 2009 = 2010

There is effective 79 85
communication between
teachers and executive staff

There is effective 83 81
communication between
teachers and their supervisors

There is effective 56 58
communication amongst all staff

There are processes in place 79 83
that support my practice

I get constructive feedback 56 58

about my practice

Source: ACT Department of Education and
Training
Note 2009 data is all staff, 2010 teaching staff

The school will continue to monitor progress to
ensure we achieve our priority of developing
leadership and mentoring capacity resulting in
improved teacher satisfaction.



Priority 6:

Expand and refine the values based processes of
student management to strengthen and meet the
needs of students

Expected Outcomes and Targets

The school’s Student Services unit has clearly
defined procedures and infra structure to support
student management.

RESPECT message continues to be promoted in
all forums as our MHS community values and is
linked to all educational/ policy and promotional
efforts at the school

School improvement domain covered with this
priority:

Student Environment
Progress against outcomes and targets:

Student and staff satisfaction reflect significantly
higher outcomes than system averages in
understanding of the school values.

All student management documentation, school
celebrations and events are now aligned to the
school values of “RESPECT”.

Analysis of the impact of this operational change
include

e the reduction of external suspensions by 50%
in 2010 from 2009.

e the development and implementation of
alternative educational, social and emotional
programs. Linking with outside agencies and
providers such as the Warehouse Circus,
Woden Youth Centre and local businesses.

o A forum on the escalating issues of cyber
bullying have been work shopped within the
Students Services Team and a rewrite of the
process and support structure has been

drafted. Additional resourcing is required from

outside the school through the AFP to finalize
this work. It is anticipated that it will be ready
for implementation by the end of term 1 2011.

The creation and implementation of the Year 10
Certificate with Distinction has increased the level
of participation and whole school events and
reinforced the participation in academic, sporting
and community events. On Graduation Night
students were acknowledged for their contribution
and involvement in the school. 17% of the

students received their Year 10 Certificate plus a
medal at gold, silver or bronze level to
acknowledge this.

Priority 7:

Embed and expand the range of wellbeing
programs to support connectedness to the school

Expected Outcomes and Targets

Students feel valued, happy and connected to the
school

School improvement domain covered with this
priority:

Student Environment
Progress against outcomes and targets:

The MESH Program was developed to support
the emotional needs of students. It was trialed on
students with high mental, emotional and social
health needs. An action research model was
developed and a full analysis of the benefits of the
programs has been documented. The program
demonstrated that there were good short term
gains for most of the participants but the long term
benefits have been varied.

A successful application for funding to implement
the MIndmatters Program across the whole school
was made. It is anticipated that the school will be
the first school in the ACT to gain accreditation as
a Mindmatters School some time in 2011.
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Priority 8: Indigenous students and their subsequent positive
performance continues attract a growing number

Expand the range of partnerships with community of enrolments to Melrose High School. Our

and other educational settings. proportion of Indigenous students will grow by 15

percent in 2011.

Expected Outcomes and Targets

Increased level of cooperation and participation by
students with community or outside agencies in
delivering enriched learning opportunities and
providing alternative career pathways.

School improvement domain covered with this
priority:

Community Involvement

Progress against outcomes and targets:

The school celebrated its 40" Anniversary with a
series of community events. In addition
showcasing the school in the printed media, past
students and teachers were invited to participate
in the displays of memorabilia and tours of the
school. The inclement weather had a significant
impact on visitors but over 500 still managed to
attend the weekend celebration.

The Woden cluster of schools continued to
strengthen ties with a broad range of leadership
and mentoring links with the students which
included projects based on

e Extension Science

e Reading programs

e Indigenous programs
e  Writers workshop

e Mindmatters drama
e Sports coaching

This has provided solid pathways and transition
between the sectors. A regular program with the
students in the Cluster Primary School should
maintain a larger proportion of these students in
the local area for High School.

The cluster schools, under the leadership of
Melrose High School, have undertaken extensive
consultation with the local Aboriginal and Torres
Islander Community to draft a Reconciliation Plan.
The plan has now been completed and will be
formally launched in 2011. The number of
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SCHOOL FINANCE

Financial Summary

FINANCE REPORT 31-Dec-10

The school has provided the Department with an INCOME

end of year financial statement that was approved Self management funds $ 733,386.06

by the school board. Further details concerning Voluntary contributions $ 5,012.00

the statement can be obtained by contacting the — ,

school y g Contributions & donations $ 13,000.00

The followi  funds Subject contributions $ 31,289.00

e following summary covers use of funds for ExXternal meome (malading

operating costs and does not include expenditure community use)

in areas such as permanent salaries, buildings y $ 36,305.22

and major maintenance. Proceeds from sale of assets

Professional learning Bank Interest $ 20,222.05

The average expenditure at the school level per TOTAL INCOME $639,214.33

fulltime equivalent teacher on professional

learning was $ 896.34 EXPENDITURE

Voluntary contributions Utilities and general overheads $ 184,896.75

This school received $5012.00 in voluntary Cleaning $ 160,299.81

contributions in 2010. These funds were used to Security $ 8,361.34

support the general operations of the school. The Maintenance $ 197,169.32

spending of voluntary contributions is in line with Mandators Maim

the approved budget for 2010. andatory Maintenance
Administration $ 9,554.01
Staffing $ 64,404.65
Communication $ 16,801.00
Assets $ 26,797.21
Leases $ 19,937.67
General office expenditure $ 35,729.51
Educational $ 88,892.06
Subject consumables $ 454.36
TOTAL EXPENDITURE $813,297.69
OPERATING RESULT $25,916.64
Actual Accumulated Funds $ 165,511.10
Outstanding commitments (minus) | $ 58,631.28

BALANCE $132,796.46

Reserves

Name and purpose Amount Completion

IT renewal program - Netbook infrastructure implementation and replacement of one $37,000 2011/12

computer lab.

Bus Replacement - $10,000 added per year $60,000 2014/15

Staffing — reserve to support the shortfall in relief staffing costs $20,000 2011/12

Mathematics interactive White Board $2500 2012
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