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ABOUT OUR SCHOQ

INTRODUCTION TO SCHOOL

Kaleen Primary School (Preschool to year 6) is
located in the Belconnen region of the ACT and
has a current enrolment of 530 students. ‘Kaleen’
is an Aboriginal word meaning ‘water’ and the
school logo of the waterlily reflects this water
theme. The waterlily represents our commitment
to excellence whilst the enfolding petals symbolise
the nurturing role of the school and the individual
strengths we embrace in academic, artistic and
sporting endeavours. In 2010, our Principal was
recognised as the Outstanding Principal in the
ACT for her ‘ability to share and harness the
energy and potential of individuals and groups to
build and support a strong and positive school
culture, driven by a shared vision of excellence,
agreed priorities and operating principles.’

Leadership is deeply embedded at Kaleen
Primary School and this extends to our students.
Students have the opportunity to represent their
peers as a member of the Student Representative
Council, as a School Captain or Vice Captain, as
a House Captain, an Active Australia leader or as
a Preschool or Kindergarten buddy. Alongside the
nine values for Australian Schooling, Kaleen
Primary’s core values are Enjoy yourself; Be
there; Attitude is your choice; Make their day; and
Do your best. Kaleen’s commitment to provide all
students with long-lasting and meaningful
educational experiences is embodied in the
school motto of ‘Exploring Our World'.

Staff support students to achieve across all areas
of the curriculum through programs which cater
for their individual needs and interests. We have a
specialised and highly successful Gifted and
Talented Program, two woodwind bands and an
exemplary Japanese program from Kindergarten
to Year 6. Kaleen Primary School also has a
highly engaging cooking program that operates
out of our own functional Kitchen Garden. We
focus on early intervention, demonstrating
commitment to the provision of a superior learning
environment for all of our students. The school
boasts both traditional and modern classrooms
that permit flexibility for formal and informal work
areas, large and small group activities and
remedial, extension and special interest
programs. Each teaching space is equipped with
an interactive whiteboard for teacher and student
use as well as other technologies such as student
computers, digital cameras and digital
microscopes. We participate in a wide range of
sporting events valuing sportsmanship and fair
play. Students have the opportunity to represent
the school in a wide range of sporting activities as
well as to participate in various ‘in school’ sporting
clinics including swimming lessons and the
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Bluearth program.

Parents are a valued and important part of our
learning community and are offered many
opportunities to be involved. Our Parent and
Citizens Association is very active and provides
enormous support for the school and its vision.
The Kaleen Primary School Board works very
closely with the School’s executive in its very
significant role.

STUDENT INFORMATION
Student enrolment

In 2010 there were a total of 523 students enrolled
at this school.

2010 Student Enrolment breakdown

Number of Students
Male 271
Female 252
Indigenous 21
LBOTE 161

Student attendance

The following table identifies the attendance rate
of students by year level during 2010. Student
attendance rate is the percentage of school days
attended by students in each year level at the
school. Student attendance is measured over two
school terms; that is from the first day of the
school year for students in term one to the last
day of term two.

Year Level Attendance Rate %
OK 95.7
1 94.7
2 94.9
3 94.6
4 95.4
5 94.9
6 95.1
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If a student is absent, Kaleen Primary School has
procedures in place where by the classroom teacher
alerts the front office by 9.15am of the absence. The
front office staff phones the parent/carers
immediately if it is an unexplained absence. For the
final few weeks of Term 4 2010, we introduced a
new SMS system that alerts parents if their child is
absent without explanation in lieu of the phone call
from the front office staff. As the data suggests, we
are fortunate and do not have a non-attendance
problem at Kaleen Primacy.

STAFF INFORMATION
Teacher qualifications

All teachers meet the professional requirements
for teaching in an ACT public school.

The proportion of teaching staff with
certificates/degrees/diplomas and a postgraduate
qualification is shown below.

Qualifications % Teaching Staff

Certificate/Diploma/Degree 100

Postgraduate 20

Workforce Composition

In 2010 the workforce composition of the school is
highlighted in the following table.

Role Total
Administrative Service Officers 7
General Service Officers & 1
Equivalent

School Leader A 1
School Leader B 1
School Leader C 5
Teachers 28
TOTAL 43

Note: This table includes pre-school staffing

There is 1 indigenous staff member at this school.
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VOLUNTEERS

Volunteers provided an estimated 4000 hours of
work to the school in 2010. The Kaleen Primary
School community is extremely committed and
hardworking, providing exceptional support to the
school. Their work is greatly appreciated.

SCHOOL REVIEW AND DEVELOPMENT

The ACT Department of Education and Training
Strategic Plan 2010-2013 provides the framework
and strategic direction for the school’s plan. This
is supported by the School Improvement in ACT
Public Schools Directions 2010-2013 and the
School Improvement Framework which are the
overarching documents providing support to
achieve high standards in student learning,
innovation and best practice in ACT public
schools.

All ACT public schools participate in a four year
cycle of school review and development. Schools
take part in a continuous cycle of review
comprising annual self assessments against their
school plans. In the fourth year schools undergo
an external validation process. This process
provides an independent and unbiased
assessment of the schools progress towards
achieving system and school priorities.

Kaleen Primary School will be validated in 2013

SCHOOL SATISFACTION

Schools continually use a range of data collection
tools to gain an understanding of the satisfaction
levels of their parents and carers, staff and
students. In May 2010 the school undertook a
system survey to gain an understanding of school
satisfaction at that time. Staff, parents and
students from year 5, and above, with the
exception of students in special schools, took part
in an online survey.

Overall Satisfaction

In 2010, 91 percent of parents and carers, 90
percent of staff and 94 percent of students at this
school indicated they were satisfied or highly
satisfied with the education provided by the
school.

These results as well as the continual review of
school performance across the four domains of
schooling: learning and teaching, leading and
managing, student environment and community
involvement contributed to the development of the
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school plan. This plan is available on the school
website at kaleenps.act.edu.au

PROFESSIONAL LEARNING

All teaching staff (32 officers) were involved in
professional learning activities (including system
learning priorities) throughout the year.

During the stand down period, all teachers
participated in professional learning in Mandatory
Reporting, Teachers’ Code of Professional
Practice, Epi-Pen Usage, The Quality Teaching
Model, Emergency First Aid, and curriculum
planning in literacy.

All teaching staff participated in professional
learning over a period of several weeks relating to
First Steps Writing.

During 2010 the staff undertook some
professional learning around assessment and
reporting. This correlated with a change to our
reporting format and the monitoring of school
data.

Throughout the year staff were also involved in
professional learning relating to the Bluearth
Program.

LEARNING AND ASSESSMENT
Performance in literacy and numeracy

Students in kindergarten undertake an on-entry
assessment of their early reading and numeracy
skills using the Performance Indicators in Primary
Schools (PIPS) program. Student results are
reported against five performance bands.

Kaleen Primary PIPS 2010 mean raw scores

School ACT

Start End | Start End

Reading 53 146 50 123

Mathematics 40 62 38 54

PIPS 2010 Comparison of Start and End
Performance Graph (uses standardised
scores) for Kaleen Primary

: a0 e PIPS
w 60 ﬁ % B Start
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In 2010, Kaleen Primary received excellent PIPS
results. The results indicated that the students
achieved above the system average (mean raw
score) by the end of the year in both reading and
mathematics.

100 per cent of students achieved expected or
above expected progress in maths and 91 per
cent achieved expected or above expected
progress in reading.

90 per cent of all Kindergarten students reached
the PM benchmark reading level 5 by the end of
the year.

Across year levels 1-6 in 2010, 93 per cent of
students reached the suggested PM benchmark
reading level for their grade.

Diagnostic results for all grade levels in
mathematics suggest this is a great area of
strength for Kaleen Primary School. 95 per cent of
students reached a 50 percent pass grade or
better in the end of year diagnostic testing (PAT
Maths and GO Maths).

Students in years 3, 5, 7 and 9 in all ACT schools
participated in the National Assessment Program-
Literacy and Numeracy (NAPLAN). This program
assesses skills in reading, writing, spelling and
grammar and punctuation and numeracy.

In 2010, 1.45 percent of year 3 students 1.35
percent of year 5 students were exempt from
testing based on nationally agreed criteria.
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Kaleen Primary 2010 NAPLAN Mean Scores

Year 3 Year 5

School |ACT |[School |ACT

Reading 464 | 440 | 518 | 500
Writing 426 | 434 | s05 | 496
Spelling 429 410 502 489
Grammar & 454 | 435 | 534 | 512
Punctuation

Numeracy 449 414 521 500

Performance in other areas of the curriculum

In years 3-6 97 students sat the 2010 International
Competitions and Assessments for School (ICAS)
Science Competition. 3 students received a High
Distinction, 26 students received a Distinction and
a further 27 students received a Credit.

70 students sat the ICAS Computer Skills
Competition in 2010. 2 students received a High
Distinction, 25 students received a Distinction and
27 students received a Credit.

Kaleen Primary School enjoyed another
successful year on the sporting field with no less
than 8 students representing the ACT in their
chosen sport of touch football, running, shot put
and discus. Our rugby teams all made the finals of
their respective events and our touch football
teams matched this feat.
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Priority 1:
Improve the literacy and numeracy results for
Kaleen Primary School students

Expected Outcome and Targets:

Improved student outcomes in literacy and

numeracy for consecutive cohorts of students

e Increase the year 3 and year 5 mean scale
scores in the NAPLAN literacy and numeracy
tests by 4 points annually.

School improvement domain covered with this
priority:
Learning and Teaching

Progress against outcomes and targets:

At the beginning of 2010 the school’'s executive
team identified a writing and a numeracy priority
that would be incorporated into each teacher’s
professional pathways agreement. Each priority
was related to student skill needs and the
monitoring of student progress. This action is
evidenced in all 2010 teacher professional
pathway agreements.

In term one, the school’s executive communicated
to all staff the 2009 NAPLAN results, particularly
focusing on writing and numeracy. During this
professional learning session, the school’s
executive outlined the plan for improvement, as
evidenced in the 2010 operational plan.

In term four 2009, all teaching staff undertook
professional learning in two numeracy programs;
Count Me In Too and Middle Years Mental
Computation. This was the first step in addressing
a whole school approach to the teaching of
numeracy.

In 2010, the staff made advancements on this
professional learning by implementing the Count
Me in Too Program from years K-2 and the Middle
Years Mental Computation program from years 3-
6. This is evidenced in all teacher programs and
the introduction of records of assessment such as
SENA 1 and SENA 2 testing in the junior grades.
All data is kept on comprehensive monitoring lists
that will enable us to track the student progress in
2011.

The end of year numeracy assessment data
indicates the following:

Table: Students receiving a C grade or better
in Mathematics in 2010.

C grade or Number of

better in students in

mathematics year level
Year 1 47 48
Year 2 68 69
Year 3 60 69
Year 4 68 70
Year 5 69 73
Year 6 61 63

Source: Kaleen Primary School

2010 has seen the introduction of the Magic 100
Words (M100W) program in years K-2. This is a
high frequency word program that is also
incorporated in the reading and spelling programs
for students in K-2. This is how Kaleen Primary
School has addressed factor three. Data indicates
that:
e 92 percent of Kindergarten students have
moved through 3 or more levels of the
program in 2010

e 90 percent of year 1 students have moved
through 2 or move levels from their
baseline level in 2010

e 95 percent of year 2 students have
mastered the final level of the program in
2010.

During term 2 this year, the whole staff embarked
on further professional learning in First Steps
Writing to assist in addressing factor four as well
as addressing the teaching learning needs in
writing as described in factor five. As a result of
this professional learning, Kaleen Primary School
has undertaken a major overhaul of its approach
to the teaching of writing.

Through several more professional learning
sessions with the school’s executive and expert
teaching staff, classroom teachers have now
moved on from just teaching text types to teaching
writing with three objectives in mind:

1. Purpose
2. Form
3. Audience
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Evidence of this transformation is found in the
extensive work the staff is currently undertaking in
moderating and creating an assessment guide for
years K-6 using authentic, annotated, writing
samples. There are five (A-E) writing samples per
year group for a range of writing purposes. This
guide will be fully operational in 2011.

Further baseline data we have been able to
ascertain through implementing the First Steps
approach to writing is:

e 70 percent of students in year 1 are in the
experimental phase of writing

e 75 percent of students in year 2 are in the
early phase of writing

e 60 percent of students in year 3 are in the
early phase of writing

e 100 percent of students in year 4 are in
the Early Phase of writing

e 70 percent of students in year 5 are in the
transitional phase of writing

e 60 percent of students in year 6 are in the
conventional phase of writing

While the school’s focus was on writing and
numeracy the following NAPLAN results of the
test held in May indicate that we were successful
in meeting our expected means, as formulated by
the Department’s Measurement, Monitoring and
Reporting Section in reading, writing and
numeracy in both year cohorts, with the exception
of year 5 writing.

Year 3 Target Mean Actual ACT Mean
mean
Reading 434 464 440
Writing N/A 426 434
Numeracy 426 449 410
Year 5
Reading 524 518 509
Writing 507 505 496
Numeracy 510 521 500

Source: ACT Department of Education and Training

Our targets were met in all areas bar one as
evidenced in the data above.

These strong student outcomes are supported by
strong parent perception data. Parent satisfaction
survey results indicate that 88 percent of parents
believe relevant learning opportunities are
provided for their child. This is an improvement on
2009 figure of 85 percent.

Student satisfaction data details that 91 percent of
students know what they have to do to get the
results they want. This is an improvement on 2009
figure of 84 percent.

Priority 2:

Align assessment and reporting procedures
with the mandated curriculum framework and
departmental policy

Expected Outcome and Target:

e Have an agreed schedule of assessment
using specific tools to inform reporting and
monitor progress across P to 6

e Have effective school-wide procedures that
communicate specific student progress

School improvement domain covered with this
priority:
Learning and Teaching

Progress against outcomes and targets:

In 2010, Kaleen Primary School established an
assessment and reporting committee which
undertook a comprehensive review of current
practices around assessment and reporting.

The committee initially surveyed parents in term
one 2010 regarding their satisfaction of current
reporting practices at Kaleen PS. Results
revealed that, of the parents surveyed, 75 percent
of respondents indicated they were satisfied with
the current reporting practices. However, 88
percent of respondents indicated that they would
like to see more information in the mid-year
report.

The committee used this information to lead staff
into formulating a new mid-year and end of year
report for parents. The report has a considerably
more amount of information that is directly derived
from our school monitoring lists.

Data recorded on the monitoring lists includes:

e Standardised testing such as PM reading
levels, PAT Maths, Torch Comprehension,
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Morrison McCall Spelling, and ACER General
Ability Testing (AGAT)

e Pre and post testing for writing
e Year level formulated Maths assessments
e Final A-E grades for each key learning area

A second parent survey, after the mid-year reports
was distributed to parents, indicated an
overwhelming support for the new report format.
Ninety eight percent of respondents indicated that
they found the new report easy to understand.
Ninety six percent of parents agreed or strongly
agreed that they received adequate information
about their child’s progress via the mid-year
report.

Staff were also surveyed about the mid-year
reports and the new system of merging the
monitoring lists directly into the reports. Seventy
nine percent of staff found it useful having the
monitoring lists merging directly into the mid-year
reports and a further 90 percent of staff were
satisfied or above with the new mid-year reporting
system.

Student surveys revealed that they too were
satisfied with the new reporting format with 89
percent of respondents agreeing or strongly
agreeing that the new report contained adequate
information about the progress in semester one.

The assessment and reporting committee have
also, in consultation with the school’s executive
and teaching staff, put together a catalogue of
assessment tools and a schedule of their use for
every year K-6. This can be found on our shared
drive. This final list of assessment tools was
determined after much discussion around
relevance, effectiveness and ease of use for
teaching staff. As discussed earlier, all data
collected using these assessment tools is stored
and tracked on our school based monitoring
system on our shared drive.

According to the School Evaluation Evidence
Matrix, Kaleen Primary School staff believes that
the school’s assessment procedures are current
and aligned to learning programs, that all staff use
both summative and formative assessments over
a range of learning contexts and that student self-
assessment is an integral component of the
school procedures enabling reflection on learning
styles and capacities of individual students.

This assessment was made using the following
forms of evidence that the school has:

e Assessment records and checklists

o Explicit quality criteria and standards

e Kaleen Primary School assessment schedule
e Student data tracking

e Student evaluations and work samples

e Teacher programs

Furthermore, staff also identified that reporting
practices are clearly established and implemented
in accordance with system requirements and that
reporting supports improved learning outcomes by
developing partnerships between school, the
student and parent/carer. This summation was
derived from using examples of:

e Written student reports
e Reporting procedures and schedules
e Survey results

The table below identifies the results from the
system surveys, conducted in May. The increase
in satisfaction of our key stakeholders related to
the effectiveness of our reporting processes
highlights the effectiveness of our strategies in
meeting their needs.

Satisfaction Survey 2009 2010

Parents: | receive appropriate

information about my child’s 73% 75%
progress
Students: Teachers give me
useful feedback about my work 85% 89%
Staff: | use results from system

74% 92%

testing and system processes to
inform my teaching

Source: ACT Department of Education and Training

Priority 3:
Embed quality teaching practices across the
school P-6

Expected Outcomes and Target:

Quality teaching practices are applied to

curriculum and pedagogy

e Teaching staff plan, implement and evaluate
all curriculum areas using Quality Teaching
Model (QTm) as reference

e Quality teaching practices are embedded and
staff use Backward by Design proforma for
programming
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School improvement domain covered with this
priority:
Leading and Managing

Progress against outcomes and targets:

At the beginning of 2010 the executive team led
the staff, including new staff members, through
professional learning centering on the quality
teaching model, with particular reference to each
dimension and element within the dimension. The
executive was careful to contextualise this session
for Kaleen Primary School. During this exercise,
staff had time to read through and discuss the
Kaleen Primary School QTm strategic plan as well
as the Ginninderra Cluster strategic plan for 2010-
2013.

Identified factors that needed to be address within
this priority were:

1. Accountability for teaching pedagogy and
programming

2. Consistent quality programming across the
whole school and across all key learning
areas

3. Mentoring / coaching of new staff in the use of
the Quality Teaching model

In attending to factor one, all teaching staff were
expected to use the Backward by Design model to
program integrated units of work. With extensive
ground work done in 2009 around the use of this
tool, staff are now very comfortable in using it to
formulate meaningful programs for their students
that achieved the outcomes set at the beginning
of each term. The accountability for this
programming is evident in our week three staff
meeting each term. During this meeting, staff are
paired with another colleague who is from another
year level across the school. Using their units of
work and assessment items, they spend the
session giving written feedback to each using the
Quality Teaching model. We called this session
putting our programs and assessment items under
the QTm lens. Evaluation documentation is kept
as evidence of progress against this identified
factor.

Factor two has evolved throughout 2010. Initially
the Backwards by Design proforma was being
used exclusively for our integrated units of work.
Throughout the year, staff have become more
confident in using it to construct both literacy and
numeracy units. Teaching programs can be used
as evidence of consistent quality programming

across the whole school and across all key
learning areas.

Executive staff, including one member who has
completed the graduate certificate in Quality
Teaching, have been working together to address
factor 3, mentoring and coaching new staff. In
2010, Kaleen Primary School acquired five new
staff. All members of the executive have been
active in working with these new staff members in
the expectations of the Quality Teaching model as
well as the practical application of it in their
pedagogy and programming. Progress of this
initiative is evidenced in probation and contract
reports, as well as, in teacher programs.

When Kaleen Primary School staff completed the
School Evaluation Evidence Matrix they confirmed
that they believe that there is implementation of
an effective school wide approach with all staff
routinely assessing the quality of curriculum
delivery which results in improved student
outcomes.

The staff also deems that a cyclical curriculum
coordination process oversees the currency and
relevance of programs and documents and also
new programs are developed to reflect relevant
and current needs of students to ensure student
engagement.

Finally, staff identified through the evaluation
matrix that nearly all teachers reflect and evaluate
teaching programs systematically and the
outcomes of these evaluations are usually
documented and changes to programs and
pedagogy are evident.

The following evidence was used in reviewing our
progress towards the achievement of our priority:

¢ Planning processes

e Scope and sequence documents
e Teacher programs

e Rubrics

e Timetable

e Student results and reports

Our parent and student body has shown an
increase in satisfaction with the quality and
relevance of teaching conducted at the school, as
indicated below.
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Satisfaction Survey results 2009 2010

Parent Survey

Relevant learning opportunities are provided 85% 88%

for my child

Student survey
87% 89%
| enjoy learning at this school

Student survey
78% 85%
| am doing work that interests me

Source: ACT Department of Education and Training

Kaleen Primary school staff will continue in its
endeavour to ensure the specific learning needs
of our students are met through quality teaching.

Priority 4:

Ensure the mandated curriculum framework is
directing the Kaleen Primary School
curriculum

Expected Outcome and target:

e Develop scope and sequence documents for
all curriculum areas for each band of
development

School improvement domain covered with this
priority:
Leading and Managing

Progress against outcomes and targets:
This priority had two major factors that needed to
be addressed:

1. Current Kaleen Primary School curriculum
documentation needed updating

2. Scope and sequencing in line with bands of
development

In December 2009, the Kaleen Primary School
curriculum committee extrapolated relevant
information from our current curriculum
documents to assist in competing the scope and
sequencing of the essential content from the
Every Chance to Learn Curriculum Framework.

When this process was complete, the committee
then worked on a document for the staff to use
that established a system for delivering the
essential content in an odd and even year routine.
Together with the committee members, the whole
staff identified suggested units of work that would

encompass the essential content. Evidence of this
achievement can be found in the current
curriculum documentation given to all staff
members.

In 2010, teachers had their first opportunity to
implement the new system of delivering the
essential content. Teacher programs reflect a new
flair for creating quality, engaging, and exciting
new units of work across all subject areas.
Confirmation of this claim is evident in student
reflections collected at the end of each term that
state that they are very pleased with the topics
they have covered and that the work has been
interesting and age appropriate. These reflections
are kept in the student’s portfolios which are used
a reporting vehicle to parents each term.

Data collected from the School Evaluation
Evidence matrix suggests that Kaleen Primary
School staff members believe that curriculum
documents link to the mandated curriculum
framework and staff usually refer to them when
planning their teaching programs.

This was evidenced through the following:

e curriculum maps

e scope and sequence documents
e teacher programs

e course outlines

e planning processes

Staff also believe that there has been the
implementation of an effective school wide
approach with all staff routinely assessing the
quality of curriculum delivery which results in
improved student outcomes. Evidence for this
belief came from the following:

e planning processes

e scope and sequence documents
e teacher programs

e student results

e rubrics

e timetables

Priority 5:

Structures and processes are in place to
effectively identify and address the academic
(including social and emotional) needs of all
students
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Expected Outcome and Target:
o To effectively profile student needs

e Create quality learning environments to focus
on student needs and foster potential skills
and interests

School improvement domain covered with this
priority:
Student Environment

Progress against outcomes and targets:
This priority is a very sensitive one for our
community and is being handled very delicately.
The two factors that needed to be addressed in
2010 were:

1. Transparency in the identification process for
enrichment classes

2. How the enrichment classes were composed

This priority has been discussed at early board
meetings and it was decided that the members of
the current board would take on the role of
parents representatives on a review committee of
current identification and placement process
around the enrichment program. Board minutes
are evidence of this claim.

During 2010 the school’s executive team has
been analysing current identification processes for
students who gain entry into the enrichment
classes we offer for each year group.

During this exercise, the executive team has been
researching current trends in gifted and talented
education and assessment procedures for
identification. We are currently in discussions
about our findings, whilst preparing a discussion
paper for our school board.

It must be stated that our monitoring lists are the
first point of call for consideration when making
class placements. In 2010, the monitoring lists
and subsequent assessment tools have been
under a thorough overhaul. This process has
direct consequences in the progress of this
priority.

The monitoring lists also record data from the
Ravens assessment which is a standardised
general intellectual test that is administered in
kindergarten and again in year 3.

Kaleen Primary School also administers the Acer
General Ability Testing (AGAT) at the end of the
year to ascertain further information about the
students’ intellectual development.

Currently, in 2010, according to parent satisfaction
data, 77 percent of parents believe that the
individual needs of their child are catered for by
Kaleen Primary School and 93 percent agree that
the achievements of students are celebrated at
my child's school.

Student satisfaction data shows that 92 percent of
students feel that Kaleen Primary School
celebrates student achievement.

According to the School Evaluation Evidence
Matrix, Kaleen Primary School staff believe that
structures and process for the identification of the
learning needs of all students are well
documented, implemented and monitored. Staff
also believe that parents and students are highly
confident in the school’s ability to meet their
needs.

This summation came following reviewing the
following:

e special needs meeting schedules and
minutes

o |LPs
o case files and counsellor reports

Teaching staff satisfaction data verifies that 96
percent of staff at Kaleen Primary School believe
that they cater for the different needs of all
students.

Priority 6:

Students have the opportunity to develop self-
regulation skills and respectful relationships
within and beyond the classroom

Expected Outcome and Target:

e Establish a P-6 Values program which will
enable students to contribute positively to the
school community

e Have a strong values program and culture
throughout the school (P-6) promoting student
leadership and contribution to school
community

School improvement domain/s covered with
this priority:
Student Environment

Progress against outcomes and targets:

This priority has been a very interesting one for
Kaleen Primary School. Our initial feelings in
2009 when drafting our operational plan for 2010
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were that we were in need of a review of our
values program. However, data collected
throughout 2010 indicates that we may need to
head down a slightly different path.

Initially we identified two factors that needed
addressing in 2010:

1. Establish a consistent values program across
the school

2. Is behaviour across the school influenced by a
values program?

The executive team has conducted a comparative
analysis of student management data collected in

2008, 2009 and 2010 in years K-6. The results are
as follows:

Instances of violence:

From term one 2008 to term four 2010 there has
been a 58 percent decrease in the instances of
violence.

Instances of inappropriate verbal language:
From term one 2008 to term four 2010 there has
been a 43 percent decrease in the use of
inappropriate language such as swearing.

Instances of non-compliance:

From term one 2008 to term four 2010 there has
been a 52 percent decrease in the instances of
non-compliance.

Other behaviour data collected shows a similar
trend of noteworthy decreases in instances of the
behaviour occurring. Minutes of both staff and
executive meetings will reflect robust discussions
around why we think this decrease in negative
behaviour has occurred. The strongest argument
is based on the values program we have in place
at the school.

In term four a staff survey was conducted
regarding the current values program in place at
Kaleen PS. Sixty-nine percent of staff state that
they know what the current Kaleen Primary
School values are.

The system staff satisfaction survey, conducted in
May showed 100 percent of teaching staff know
what the values of the school are and 100 percent
agree they are reflected in their teaching. 100
percent of other staff agree they know what the
values of the school are.

Eighty two percent of staff believe that Kaleen
Primary School acknowledges our school values
at a whole school level. A further 82 percent of

staff declare they explicitly teach values in their
classroom. 87 percent of staff indicated that they
would not like to see our values changed or
amended. However, the survey also asked for a
written comment against a question that asked
“Do you have any general comments to make
about the current values program at Kaleen
Primary?”

Several responses echo the same sentiment in
that we may need to revisit the values, we don’t
really know what is expected and the values need
to be more visible around the school. These
results and comments give us direction for 2011.

Parent satisfaction data indicates that 84 percent
of parents know the values and goals of Kaleen
Primary School. A further 89 percent of parents
agree or strongly agree that management of
student behavior is effective at Kaleen PS.

Student satisfaction data confirms that 91 percent
of students agree or strongly agree that they know
the values of the school.

Student satisfaction data also shows that 84
percent of students believe management of
student behaviour is effective at Kaleen PS.

Furthermore, 100 percent of staff agree or
strongly agree that they are supported by the
school in the management of student behaviour.

Priority 7:

Strengthen meaningful avenues of
communication and partnerships with parents
to reflect 21° century lifestyles

Expected Outcome and Target:

¢ Increased parental/carer involvement with
classes P-6 and/or school community projects

e Parent/carer involvement and participation in
school like to encourage student engagement
in school activities

School improvement domain covered with this
priority:
Community Involvement

Progress against outcomes and targets:

This priority has been at the forefront of
everything we have set out to achieve in 2010.
Parents have played an integral part in many of
the aforementioned priorities in terms of their
satisfaction with the education and services that



PROGRESS AGAIN

the school provides and now within this priority the
communication it upholds in the community.

Early in 2010, the executive team reviewed our
current communication policy and practices. A
significant item that needed immediate review was
the delivery of the fortnightly newsletter. A parent
expression of interest was sought, through the
newsletter, regarding the viability of an electronic
copy of the newsletter in lieu of the hard copy
each fortnight. The response was positive and so
was launched the facility to receive the newsletter
via email each fortnight. We currently have over
40 families taking up the offer to receive the
newsletter electronically.

In striving to meet the target of parent involvement
and participation in school life to encourage
student engagement in school activities, 2010 has
seen Kaleen Primary hold many events to
highlight in-class programs and their need for a
home — school link.

The first couple of these events were parent
reading information sessions for Kindergarten and
years 1 and 2. Our experienced junior staff
facilitated these after school information sessions.
Parent attendance was adequate with 21 parents
attending the Kindergarten session and a further
24 parents attending the years 1 and 2 reading
information session.

As the school was introducing a new numeracy
program in both the junior school and
middle/upper schools, we held two parent
information sessions on both.

The information session on the junior school
numeracy program Count Me in Too was
extremely well attended with 44 parents in
attendance. Brief evaluation surveys conducted at
the end indicated that all attendees agreed that
the content was appropriate and engaging.

One of our Executive Teachers put a call out to all
interested parents to see if they would be able to
assist in making valuable resources for the Count
Me in Too program. The response was pleasing
with just over 10 parents offering their time and
services in making the resources. Evidence of this
success is in the huge amount of practical
resources we now have and have been using
recently in class for numeracy.

The parent information session held later in the
year on the Middle Years Mental Computation
program was well attended with 36 parents
present. Evaluation surveys conducted at the end
of the session suggested that all the parents felt

equipped to assist their children with their
numeracy homework at home. Sixty-six percent
of parents surveyed would like some follow up
workshops on numeracy in the future.

Staff satisfaction data indicates that 97percent of
staff agree or strongly agree that communication
between the school and parents/carers is
effective.

Parent satisfaction data shows that 79 percent of
parents agree or strongly agree that
communication between Kaleen PS and parents
and carers is effective.

Student satisfaction data confirms that 89 percent
of students agree or strongly agree that
communication between Kaleen PS and their
parents is good.

Data gathered from the School Evaluation
Evidence Matrix proposes that staff believe that
Kaleen PS uses innovative approaches and
partnerships appropriate to the context, and
ensure that all parents and carers are actively
involved in their child’s learning. Furthermore, the
staff also confirm through this data that they
believe parents and carers have regular
opportunities to provide feedback on the quality of
teaching, learning and school operations which is
effectively addressed an analysed to identify
improvement.

The following was used as evidence in forming
these opinions:

e Provision of parent information sessions

e Survey data

e P&C meeting minutes

e Parent meetings

e Parent helpers (Volunteer program)



SCHOOL FINANCE

Financial Summary
FINANCE REPORT 31-Dec-10
The school has provided the Department with an INCOME
end of year financial statement that was approved Self management funds S 369,910.19
by the school board. Further details concerning Voluntary contributions $ 8,315.00
the statement can be obtained by contacting the — -
school. Contributions & donations S 4,036.12
The followi f funds f Subject contributions S 14,315.90
e following summary covers use of funds for EXtermal meome (melidmng
operating costs and does not include expenditure community use)
in areas such as permanent salaries, buildings Y 5 9,290.86
and major maintenance. Proceeds from sale of assets S -
The average expenditure at the school level per TOTAL INCOME 2421,120.58
fulltime equivalent teacher on professional
learning was $ 200 EXPENDITURE
Voluntary contributions Utilities and general overheads S 91,415.17
This school received $25 580.00 in voluntary Cleaning > 69,945.21
contributions in 2010. These funds were used to Security S 398.92
support the general operations of the school. The Maintenance ¢ 29 244.84
spending of voluntary contributions is in line with - -
the approved budget for 2010. Mandatory Maintenance S 139.21
Administration S 13,394.48
Staffing S -
Communication S 7,798.66
Assets S 50,234.02
Leases S 9,820.95
General office expenditure S 22,992.35
Educational S 38,423.02
Subject consumables S -
TOTAL EXPENDITURE $333,806.83
OPERATING RESULT $87,313.75
Actual Accumulated Funds $ 190,012.76
Outstanding commitments (minus)
BALANCE $277,326.51
Reserves
Name and purpose Amount Expected
Completion
Playground Seating 10000 2011
Photocopiers upgrades 30000 2011
Technology Purchases/Upgrades 50000 2011







