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Section A: School Context 

 
Hawker College is a senior secondary college established in 1976 and is situated in Belconnen in the 
north-west of Canberra. The mission and purpose of the college is to provide rich and balanced 
education programs to develop well-rounded, confident and compassionate young adults who are 
prepared for life after senior secondary school, ready to meet challenges and embrace opportunities 
and change in the 21st century. Based on a principle of inclusiveness, Hawker College embraces the 
diversity in cultural background, economic circumstances and abilities of students.  
 
Since the last external validation process in 2007 the college has experienced significant change in 
the  leadership team. The current Principal took up his position in 2008. Two Deputy Principals, three 
School Leader C and the Business Manager positions were also filled by new appointments. These 
changes in executive staffing resulted in adjustment in the college plan which was rewritten for 2009 - 
2012. The changes in management staff and adjustment in the college plan has meant that the 
current validation has primarily used 2009 and 2010 data. 
 
Hawker College took advantage of the Building Education Revolution (BER) to make a number of 
building improvements across the college. These include a new foyer with student work display area, 
upgraded coffee shop and kitchens; and virtual learning environment. These changes and 
improvements have made the college a more pleasant and modern learning environment. 
 
The National Secondary Schools Computer Fund (NSSCF) has enabled the college to deploy new 
technology for the student network. This combined with the college’s participation as the only ACT 
school represented as a Microsoft Partner in Learning in 2009-2010 and a trial school for the 
Connected Learning Communities (cLc) has enabled the college to progress with the use of quality 
ICT pedagogy and provide students with a more contemporary learning environment. Professional 
Learning Plans reflect these initiatives and as the confidence of staff develops the effectiveness of 
such programs is expected to have greater  impact on student learning. 
 
Hawker College currently has an enrolment of 715 students (360 Year 11 students and 355 Year 12 
students). These students are drawn from all areas of North Canberra with over 60% of students 
coming from outside the Priority Enrolment Area (PEA) thereby making Hawker College their college 
of choice. Belconnen High School is the local high school and Kingsford Smith School will have their 
first cohort moving onto college in 2013.  
 
Much work has been undertaken at Hawker College to improve student engagement, particularly in 
relation to the college’s emphasis on providing enriching learning environment and various kinds of 
support for students. As a result of this the number of students exiting the college between Year 11 
and Year 12 has decreased significantly between 2009 and 2010. 
 
The implementation of the ACT Youth Commitment has had an effect on student retention rate. 
Students groups with particular needs have been identified and programs instituted to support their 
studies. This has resulted in the development of programs to support student subject choice and 
positive engagement in the school community. The T10 and Moving Forward Programs have 
established support structures to ensure that students are engaged and counselled through their time 
at Hawker College. Aboriginal and Torres Strait Islander (ATSI), students with a refugee background, 
students with disabilities and Muslim students have been supported in various programs to ensure 
that their experiences at the college are successful.  
 
There is a significant International student cohort (41 students) who bring a cultural diversity to the 
student population. They are supported through identified English as a Second Language support and 
targeted counselling to ensure that their educational and wellbeing needs are supported. 
 
The physical environment of the school is well maintained and is conducive to positive student 
learning. 
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Section B:  Student Outcomes 

Hawker College caters for students of varying academic abilities. The college supports all students in 
developing pathways appropriate to their interest, skills and abilities. 

During the validation period, Hawker College has introduced and reinforced several strategies to 
improve student outcomes including working with the Quality Teaching Model and improvement in 
pedagogies with increased integration of technology in teaching and learning. Student outcomes have 
been recognised through a range of measures.  

Academic Achievements 

Hawker College has maintained positive academic achievements for its students. In 2010 58% of the 
students achieved an Australian Tertiary Admissions Rank (ATAR) compared to 54% in 2009. The 
college’s top students are achieving high ATAR’s with more than 5% of the students having an ATAR 
above 95 with the highest ATAR of 99.55 achieved in 2010. Of students with an ATAR 16% achieved 
a result above 90. More than 35% of the students who achieved an ATAR scored above 80 and 
qualified for entry to Australian National University (ANU). More than 64% qualified for entry to 
University of Canberra (UC).  
 

Achievements in Extension Activities 

Student achievement at Hawker College is also measured in the wide range of extension activities 
and community involvement.  Twenty three students graduated from the honours program in 2010 
(with 7 of these students achieving honours in more than one discipline). Three students graduated 
from the ANU secondary college. Students also achieved excellent results in a range of academic 
competitions including: Australian Computational Linguistics Olympiads; an excellence award for the 
Australian Informatics competition; distinctions in the Australian Science Olympiads. Drama students 
were nominated for six Canberra Area Theatre Awards. A large number of students also attended 
several forums and conferences such as the ANZAAS Youth Conference. 

 

Preparation for Alternative Pathways 

The college has undertaken significant work around preparing students for alternative pathways, 
including Australian School-Based Apprenticeships (ASBAs), work experience, and the Moving 
Forward program.  

The vocational students have demonstrated high achievement across the four year period. The 
average number of students attaining at least a Certificate I was 108 across the four years, with 118 
students achieving a certificate in 2010. Partial certificates are provided to students who have 
completed some competencies towards Vocational Education and Training (VET) qualifications. In 
2010 the college had 193 students partially complete a VET qualification. This is 60% of the year 12 
cohort.  The vocational results in 2010 from the Board of Senior Secondary Study (BSSS) indicate 
that Hawker College had the highest number of year 12 students obtaining a VET qualification 
compared with other ACT colleges. 

Australian School-based Apprenticeships Work Experience (WEX), and structured work placements 
are other areas of successful achievement for Hawker College. Thirty eight students completed an 
ASBA. Eighty three students were signed up for an ASBA in 2010 and seventy eight have signed up 
in 2011 with another 17 students ready to sign. WEX placements averaged 444 per year across 2008 
to 2010, with 179 placements having already occurred in 2011. Structured work placements have 
increased over seven  fold from 15 in 2008 to 115 in 2010. In 2010 six students participated in the 
World Skills Australia competition with one student achieving gold and two students achieving silver 
awards. 

Special Needs Students 

Students with special needs transitioned successfully from high school to college with the introduction 
of a program to support these students. The number of students with special needs increased from 
four in 2009 to12 in 2010. The first group was successful with three of the four achieving year 12 
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certificates and one transitioning to alternative programs. All students who entered in year 11 in 2010 
are being tracked to support them to achieve their Year 12 certificate.  

 

Student Attendance 

Student attendance rates have improved since 2009 for year 11 (currently at 87%), and Year 12 
(currently at 85.6%), Year 11 attendance has been above the system average. The Moving Forward 
program which was introduced in 2009 has worked to support transitions, careers and VET initiatives. 
Many students who would normally have exited remained at the college in 2010 to complete courses 
offered through the college. These students have improved their personal attendance and 
engagement at school. The School Accountability and Performance survey has shown that the 
percentage of ex-college students ‘not studying and unemployed’ is lower than the system average by 
2.8%. 

Evidence cited and its validation 

School Data and Performance Sheet 

Board of Senior Secondary Studies Reports 

Hawker College School Board Reports 

Moving Forward Report 

Hawker College Operational Plan 

School Based Apprenticeship and Work Experience College data 

Teacher Professional Pathway Plans 

School Satisfaction Data 

Interviews with staff and students 

Interview with Hawker College Board Chair 

Principal’s Presentation and Report 

Tracking of student data by Student Services 

School Exit data 
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Section C:  Priorities of the School Improvement Framework 

Priority: 
To ensure students succeed through quality teaching that engages them 
and supports the development of capabilities for life 

Domains: Teaching and Learning 

Hawker College continues to offer a diverse curriculum catering for a wide range of student interest 
and abilities (academic, vocational and work readiness). New units introduced to the college over 
2009 and 2010 include the writing of additional English A courses to cater for the changing 
population, adoption and gridding of Mathematics for Apprenticeship units in General Mathematics 
and Mathematics Applications. A Literacy Program is currently being developed with the University of 
Canberra and it is expected that will provide additional support for students in the future.  

Hawker College staff members are active with curriculum writing and have been selected and are 
represented on panels for the Australian Science, History, English and Mathematics curriculum, as 
well as Board of Secondary Studies panels.  This involvement facilitates greater awareness of current 
philosophies and contemporary thinking in regard to curriculum development. 

The quality of teaching and learning has also been recognized through moderation portfolios. Hawker 
College remains above the system average for the level of reviewer agreement with college unit 
grade decisions (91% at the first moderation day 2010, 6% above the system average). Staff 
members are regularly recognised for exemplary moderation portfolios. 

The importance of quality teaching is recognized by Hawker College. Over the past four years the 
College has worked with the Quality Teaching Model to gradually improve teacher understanding and 
ability to use the model to improve student outcomes and engagement. This process has included the 
use of professional development and teacher professional pathways planning to implement into 
classroom practices. Student satisfaction data indicates that these strategies have improved the 
quality of teaching. Current strategies also include the implementation of the cLc and integrating 
technologies for student learning.  

Access to structured workplace learning and support for students undertaking School Based 
Apprenticeships has allowed greater flexibility and relevance for students. This has been supported 
by the initiative of employing a fulltime officer to facilitate the process of work placements and 
administration of the successful ASBA Program. This officer has been able to develop a system wide 
profile for Hawker College which has increased the reputation for successful ASBAs and work 
placements.  Partnerships have been developed with Kangara Waters and Southern Cross Early 
Childhood School which provide greater access to structured workplace experiences.  

Student learning has also been extended due to use of alternative learning environments. This has 
included accessing specialty staff expertise from outside the college through virtual learning 
environments and distance education arrangements. As a result, curriculum choice has been able to 
be maintained for students. 

Evidence cited and its validation 

Professional Learning Planning 
Hawker College School Plan 
ASBA  and Structured Work Placements data 
School Accountability Performance Statements 
BSSS Panel Placement Advice 
Samples of Coding Sheets for Staff using Quality Teaching 
Faculty Plans for incorporating Quality Teaching 
Interviews with staff and students. 
Staff Professional Pathways Planning 
School Calendar 
Hawker College Prospectus 
Annual School Board Reports 
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Priority : 
To ensure our schools future relevance is built on planned improvement, 
accountability, high expectations and professional learning. 

Domains: Leading and Managing 

Hawker College’s strategic vision is that all young people enrolled at Hawker College thrive and are 
equipped with the skills to lead fulfilling, productive and responsible lives. This vision is supported by 
the senior executive through the strategic planning in the School Plan 2009 – 2012, writing the 
Information Communication Technologies Plan 2008 – 2011, professional learning planning, and 
facilities upgrade and communication strategies. As part of engaging students in learning and their 
future directions. Hawker College has worked toward improving school wide communication and to 
update and improve the contemporary learning spaces.  

The development of an ICT Plan in 2008 – 2011 for the college, combined with the inclusion of an ICT 
component into faculty plans and Professional Pathway Planning, has led to increased staff use of 
ICT across the college. Selected staff have been involved in the pilot program for the introduction of 
the cLc. This has led to improved communication with students using the cLc through blogs and 
discussions forums. Students in Digital Photography now use digital SLR cameras and create digital 
portfolios, music and media use editing software packages, science use data loggers, design class 
access 3D printing technology at the University of Canberra and Mathematics are integrating the use 
of the Casio Classpads. All technologies being used show significance to student learning as they are 
using current technology and software that simulates real life experiences and industry practice. This 
implementation has been combined with the input from the NSSCF initiative. The college is now 
poised in the position to fully embrace these capabilities in the near future. Improvements to college 
facilities have ensured that all initiatives have a supportive and consistent contemporary approach.  

The improvements to communication include: - the introduction of plasma TV screens around the 
college through which notices are available to students on continual rotation; regular meetings 
between the principal and members of the student body; request for staff feedback during staff 
meeting sessions and via email voting. In 2011 a survey of parent preferred communication 
techniques shows the college is progressing towards developing a more effective communication 
strategy.   

Evidence cited and its validation 

School Plan  2009 – 2012 
ICT Plan 2008 – 2011 
Faculty Plans for ICT Implementation 
2009 Student Surveys 
2011 Staff cLc Surveys – baseline data 
School Tour and Faculty Visits 
Student Interviews 
Staff Interviews 

 

riority : 
To meet each student’s academic, social, emotional and physical needs by 
ensuring the college provides positive and success-oriented learning 
environments 

Domains: Student Engagement  

Student engagement is supported by an extensive student support structure. Through an identified 
area for student support (The Den), year coordinators for each year group, small pastoral care group 
teacher and a separate careers counseling / transition area, students are supported in their 
connections at the college.  
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Targeted one on one enrolment interviews at the end of Year 10, identified support for students with 
special needs, transition programs and use of Moving Forward position assist in establishing effective 
pathways to the college. This is then further supported during the college operations through 
additional supports for identified groups which enhance student engagement. Such strategies include: 
smaller ESL classes, separate common room for International students, ATSIS liaison officer, study 
support on 6 lines, careers advice etc. 

The Student Leadership Group participates as members of the College Board and provides feedback 
to the senior executive of the college. The student leadership group is nurtured by the college through 
a developed program and take a lead role in empowering students to contribute to the college and 
wider community. This may include Ben Donohoe Run and Walk for Fun, community appeals or 
exploring student issues in a student forum. 

Student voice is encouraged and supported through the Chaplaincy program with an inaugural Poetry 
Slam held in 2011. Students are encouraged to express their feelings, beliefs and concerns through 
poetry and rap. Over 120 student and staff members listened to students present their work.  

The Hawker College Tourism class undertook a major part of the organisation of the Careers Expo 
that is held annually at the Australian Institute of Sport. This provides students with event 
management opportunities and opportunities to improve their public relations skills. 

Graphics design students were engaged in the development of Cook Book for the college which was 
launched by the Chief Executive of Department of Education and Training.          

Engagement in extension activities beyond  the classroom  is a part of the college culture catering for 
gifted and talented students. This extension is visible across all areas of the college. Examples 
include: participation in a wide range of external examinations (e.g. the Science Olympiads, Australian 
Computational and Linguistics Olympiad, ANU Maths day), Faceart T-shirt Design competition, 
Australian Informatics competition, Sydney Whitlam Institute writing competition; Australian Defence 
Force Academy’s F1 Schools design competition, Royal Australia Chemical Institute Chemistry Quiz; 
International Competitions and Assessments for Schools (ICAS) competitions in computer skills, 
science, spelling, writing English and mathematics, Canberra Area Theatre Awards; inter-college 
sports competitions (with 41 teams involved), inter-college debating. Students have also participated 
in other extension activities, including: - art exhibitions at Belconnen Arts Centre; Limelight Film and 
Dance Festivals; Youth Parliament, National Youth Science Forum among others; the development of 
the Lower Molonglo Catchment website including the collection of scientific and historical data.  

Evidence cited and its validation 

Interviews with Student Services staff 
Student Presentation 
Sports Administration Program  
School Tours 
Student Interviews 
School Satisfaction data 
School Calendar 
Hawker College Prospectus 
Annual school Board Reports 

 

Priority: 
The school collaborates and develops partnerships with a range of stakeholders 
across the department and in other organisations to ensure improved student 
outcomes.   

Domains: Community Engagement  

 

Community involvement is a strength of Hawker College. The growth in the Vocational Education area 
has seen a dramatic rise in links with the wider community. Structured workplace placements have 
grown from 15 in 2008 to 115 in 2010. As a result of the work developed by the permanent officer for 
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vocational education there has been a consistent contact for the college and the links with the wider 
community have been enhanced and extended. Hawker College has signed Memorandum Of 
Understandings with a number of employers and registered Training Organisations such as Kangara 
Waters Aged Care Facility and RGT.  The Sports Administration course continues to establish links 
with the community through such events as the carnivals for local primary school students and the 
extensive organisation associated with the Ben Donohoe Run and Walk for Fun. TEECH, a student 
run business, managed and completed the Lower Molonglo Catchment Project in 2010 and continues 
to provide services for the college in a number of different areas. 
  
Academic guests extend the curriculum for the students and have presented forums for the Honours 
students in a range of different areas. The Artist –in – Residence program offers students an insight 
into the world of a professional artist and the inspiration of seeing the final product through formal arts 
evenings.  Averages of 800 audience members attend the drama production in each semester and 
approximately 750 attended the Arts Expo in Term 4, 2010. 
 
As a Microsoft partner in Learning in 2010, Hawker College represented the ACT Public Education 
system in a series of meetings and forums.  Student work is regularly displayed in public areas and 
around the school community.  
 
The parent community is a vital link for the college and there are numerous events hosted by the 
college to promote more effective communication. Parents are invited to complete questionnaires and 
are surveyed annually in an effort to improve the effectiveness of public events and relevance for the 
particular community. The introduction of online booking system for parent teacher evenings has 
resulted in double the number of parents making bookings or requesting contact in 2009 to 2010. 
 

Evidence cited and its validation 

School Satisfaction data 
Staff and student interviews 
Staff Diary and Calendar 
Parent on Line Survey Results 
MOUs 
Parent/Carer Feedback survey 
WEX and ASBA Placement data 
Ben Donhoe Run and Walk for Fun Information 
Principal’s Presentation 
School Calendar 
Annual School Board Reports 
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Section D:  Validation comments and recommendations  

 

1. Development of effective centralised school based data collection to support strategic 

planning and decision making.  

Such development of base line data collection and analysis will ensure that decisions for 

future directions and planning will be supported by an evidence base. Student outcomes 

clearly articulated and linked to all planning processes.  Current demographics and future 

enrolment data would be a part of this planning.  This will also support any possible 

changes in Executive or key personnel positions.  

2. The College Executive undertakes a systematic review of curriculum and processes to 

ensure that the learning for all students is consistent and providing maximum opportunity. 

This would support the vision and philosophy to provide a contemporary education for all 

students at Hawker College. This would involve collaboration with all stakeholders 

including parents, students, staff and the wider community. Communication strategies and 

publications would need to be further developed to reflect these processes. This will also 

embed practices and support new staff in an environment of staff mobility and possible 

transfer of key personnel. 

3. Development of the Virtual Learning Academy.  

This would extend the current capabilities of the staff at Hawker College to implement a 

strategic and leading learning environment for the students.  

4. Development of a Quality Pastoral Care Program that is meeting the needs of all students. 

This will further extend the initiative of implementing MindMatters as a professional 

support for teachers in their role of nurturing the students at Hawker College in a 

consistent and structured approach.  

5. Further development and publicity of the School Leadership Program to provide greater 

student voice and leadership opportunities at Hawker College.  

 




