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_________________________________________________________________________________School Context 

Macquarie has a long held reputation as a community school, where students, parents and the broader community work together with a dedicated professional team to ensure every child achieves success. With families from around the world, Macquarie Primary School is proudly multicultural. While respecting the many traditions established over Macquarie's 46 year history, we continue to embrace change, through innovative educational and organisational practice. As part of our ongoing commitment to achieving the highest standards, students, staff and the community regularly review our progress and future directions. 

The priority contained within this plan has been designed to build on commendations and address recommendations made by the ACT Education and Training Directorate during the last validation phase at Macquarie Primary School 2011-2014. Enhancing student performance and community engagement are key intentions of this document. 
The school community is engaged in contributing to the school improvement agenda through the School Board, specialised working groups and direct liaison with teaching and support staff.

_________________________________________________________________________________Key Terms 
Inquiry: A rigorous and sophisticated process of forming and responding to human questions and experiences through the application of disciplinary knowledge and interdisciplinary skills.
Inquiry-based learning: A pedagogical approach emphasizing engagement with the Australian Curriculum in real-life contexts. Inquiry-based learning requires a synthesis between effective and accountable direct instruction from teachers and the use of learner experiences, questions and environments as entry points to formal curriculum-based knowledge, skills, attitude and values. An inquiry-based learning philosophy recognizes the importance of learners, educators, families, researchers and educational support agencies routinely working together to achieve academic success within the community.
Curriculum: All of the experiences, intended and unintended, occurring within an educational institution or system. Formal curriculum is comprised of institutionally sanctioned intended curriculum, including the Australian Curriculum.  

Literacies: Basic disciplinary competencies outlined by the Australian Curriculum. The term ‘literacies’ considers competencies in: numeracy, literacy, science, technology, the Arts, the humanities and social sciences, history, health and physical education.
_________________________________________________________________________________ 
Strategic Priority: Deliver an innovative education which meets the needs of our community.
Desired Outcomes
· Students competently select and apply literacies for authentic purposes.

· Staff critically and creatively design and apply inquiry-based pedagogies aligned to the Australian Curriculum.
· Formative assessment data is routinely and systematically collected, analyzed and communicated between colleagues and to students and parents.

· School community members, including EAL/D families, feel connected to and work in partnership with the education team.

Performance Measures

· The proportion of students achieving expected growth or better in PIPS reading 
· The proportion of students achieving expected growth or better in PIPS mathematics.
· The proportion of within school matched students achieving expected growth or better in NAPLAN across all domains for literacy and numeracy.
· The proportion of students demonstrating overall satisfaction with the education provided by the school.
· The proportion of parents demonstrating overall satisfaction with the education provided by the school.
· The proportion of staff demonstrating overall satisfaction with the education provided by the school.
Key Improvement Strategies 

· Strengthen school and community partnerships and systems.

· Develop effective pedagogical practices linked to a relevant curriculum.

· Strengthen formative assessment practice, including assessment of learning assets.
· Strengthen whole-school engagement with and environmental provision of technologies 
to support learning and communication. 
· Embed differentiation and support processes across the school.

· Reform staff deployment, supervision and role definition.

· Strengthen practices and systems for supporting Aboriginal and Torres Strait Islander students.

Links to Directorate Strategic Plan
Quality Learning, Inspirational teaching and leadership, High expectations, High performance, Connecting with Families and the Community, Business innovation and improvement.
National Quality Standard Area covered by this priority 

QA1 Educational program and practice 
QA2 Children’s health and safety

QA3 Physical environment 
QA4 Staffing arrangements

QA5 Relationships with children

QA6 Collaborative partnerships with families and communities

QA7 Leadership and service management
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