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School Profile
The Woden School provides individual education programs for eligible students in years 7 to 12 with an intellectual disability and/or autism. 

The school motto is Independence and Responsibility. 

Students participate in a range of education programs designed to promote their independence and engender individual responsibility. 

The Woden School aims to continually improve. The recent strategic priorities focused on: 

· a curriculum that is rigorous, meaningful, relevant and dignified. The school has been a leader in the implementation of the Australian Curriculum for students with disability both locally and nationally,

· a strong emphasis on Quality Teaching, 

· improving community engagement – with a specific emphasis on post school transitions

· a high quality Pastoral Care program

· Proactive Behaviour Support that is based on relationship building and respecting the individual needs of students 

· Information and Communication Technology that support teaching and learning

School Vision and Values

Vision:

For students: All students will be engaged in lifelong learning and are prepared to become independent, responsible members of the community

For staff: We value each individual, providing a sense of belonging for all staff. Quality, cohesive and collaborative relationships are established and celebrated.

For families: Parents and carers are active partners in their student’s education through communication based on respectful relationships.

For the community: The school has a positive community profile and uses the community partnerships and resources available to enhance student learning.

For the curriculum: All students are engaged in high quality learning programs based on appropriate curriculum that takes into consideration individual needs

For the school environment: The physical environment is designed and organised proactively to support learning and positive relationship building.

For our resources: Resources are relevant and up to date and support all aspects of the learning process within the school.

Staff Values:

Respect, Responsibility, Cooperation, Positivity and Enthusiasm
School’s performance
Student Learning Data 
· All students at The Woden School have an Individualised Learning Plan (ILP), which is reviewed annually. The majority of students are exempt from National Assessment Program, Literacy and Numeracy (NAPLAN) and A-E reporting. Individual performance data for students with a disability is not currently aggregated at the system or school level. 

· In 2013, The Woden School became the first secondary specialist school in the ACT to present year 12 students with either an ACT Senior Secondary Certificate or Statement of Attainment (Secondary College Record). 

· In 2013, 100% of year 12 students graduated with an ACT Year 12 Certificate. In 2014, 63% of year 12 students graduated with an ACT Year 12 Certificate and 37% of year 12 students received a Statement of Attainment. In 2015, 67% of year 12 students achieved an ACT Year 12 Senior Secondary Certificate (formerly the ACT Year 12 Certificate) and 33% of year 12 students received a Statement of Achievement. 

· In 2014, 100 % of year 11 and 12 students received ASDAN certificates for the courses studied. The panel found evidence of opportunities for students to participate in work experience and vocational education. The development of post school plans for each year 12 student supports the transition beyond school for both students and their families. 

Stakeholder Perception Data 

· In 2015 and 2016 the proportion of parents/carers in agreement with national and ACT Satisfaction Survey data was predominantly above other specialist schools in the ACT. The panel noted this was a significant improvement from previous years in this planning cycle where there were items both above and below ACT averages. The panel spoke with representatives from both the Parent and Citizens Association (P&C) and School Board who spoke highly of the education and support offered to their children, and improved opportunities to both visit the school and be involved in the school community. 

· Community partnerships have been strengthened over the course of the plan. The P&C, inactive in earlier years, now meets twice a term and has successfully organised a number of community events. 

· 88 percent of parents/carers (26 respondents) agreed that community partnerships are valued and maintained in 2015. On the 2016 Parent Satisfaction Survey 89% of parents/carers (29 respondents) agreed that community partnerships are valued and maintained. This compares favourably against the All Schools response of 80%.  These results support the very positive response from parents/carers when they met with the review panel. 

· Staff satisfaction survey data shows varied levels of satisfaction against each element throughout the improvement cycle. 
· During interviews with a random sampling of staff members, the review panel found evidence that teachers on the whole had a strong sense of pride and belonging in the school and staff morale was generally high.  

Demographic Data 

· The introduction of year 11 and 12 students has changed the demographic distribution of students over time. The enrolment of the school increased significantly because of this expansion - from 81 students in 2010 up to 114 students in 2014 (40%). The school, due to classroom spaces, has had to restrict enrolments to a maximum of approximately 105 students. 

· It should be noted that 10% of the school population identifies as Aboriginal and Torres Strait Islander. 

· Attendance data indicates a slight decline over the course of the plan. However no statistical significance is attributed to this given the small sampling size and the significant and complex health issues of some students. 

Process Data 

Professional Development 

· Ongoing opportunities for staff professional development have been a very high priority in this strategic plan. In the 2015 School Climate Survey, 100% of teachers indicated that they have been involved in professional learning. This is an increase of 15% from 2014. 

Quality Teaching Model 

· The school has implemented an observation and feedback program during the life of the plan and has measured the success of this. The executive team conducted school based surveys of staff about their involvement in this program. There were 100% of teachers agreed that mentoring, coaching or peer observations are arranged at this school as part of professional development. Staff are offered programs to develop their teaching knowledge and skills and participate in professional development as a whole school team. There are 90% of staff agreed that teachers frequently discuss and share teaching methods and strategies with each other. 
2016 School Review Commendations and Recommendations

Commendations 
The Woden School is commended for the following. 

1. The school culture is built around high expectations and a commitment to excellence. There is an expectation that every student will learn and achieve positive outcomes. The principal, school leaders, staff and students are to be commended on the learning culture where students have an academic program, where learning and enriching experiences are aligned to that of a regular high school setting. There is a strong focus on quality learning and the creation of a culture in which all students are expected to learn successfully, in their own way at their own pace. There is a very positive, caring, optimistic and friendly tone throughout the school that promotes respectful relationships and positive student wellbeing. 

2. The school has systematically developed and implemented the Australian Curriculum across the school years 7-10. As well as approved BSSS programs, the school has also implemented an ASDAN curriculum for years 11-12, which has recently been endorsed as an approved program of study. The principal, school leaders and staff are to be congratulated for their commitment to the development of scope and sequence documents, unit outlines and 20 week programs for all Key Learning Areas. A comprehensive Pastoral Care program has been developed and successfully implemented using elements of the Australian Curriculum. 

3. The school has built a culture of peer observations and sharing of classroom practice through their commitment to the establishment and implementation of the Quality Teaching Model (QTM), and teachers are open to constructive feedback from colleagues. The QTM has supported teachers to observe peers through formal observations. This has deprivatised practice in the school and maintained a focus on effective teaching and learning. 

4. A strong sense of community is evident in the school. Over the life of the plan, the school has strengthened partnerships with outside organisations, neighbouring schools and other institutions. These partnerships are highly valued by parents/carers. The leadership team and staff have developed a sense of community by working hard to maximise parent involvement in the school, through the development of Individual Learning Plans, and through increased attendance at a wide range of school organised events. The mentoring program with Alfred Deakin High School is a well embedded and sustained partnership which is valued by students, staff and parents/carers. The partnership has a positive influence on students from both schools. 

5. At The Woden School all staff demonstrate an exceptionally high level of skill in managing students with diverse learning and behavioural needs. The tone of the school reflects a school-wide commitment to purposeful and successful learning. All staff demonstrate a high level of knowledge, respect and care about the needs of individual students. 

Recommendations

The panel recommends The Woden School pays attention to the following opportunities for improvement during the next planning cycle.

1. Consider the development of an explicit improvement agenda in the next planning cycle expressed in terms of improvements in measurable student outcomes. Ensure that progress towards targets is monitored and that initiatives and programs are evaluated for effectiveness in producing the desired improvements in student learning and performance.

2. Consider which data sets will be pertinent for The Woden School and then document a whole of school data collection plan and timetable for the annual collection, communication, analysis and use of individual student performance data. Use this data to systematically identify and address individual student needs and monitor whole of school performance. Support teachers in continuing to interpret and use this data as a tool to differentiate the learning for students.

3. Continue to develop a professional learning culture where teachers observe and learn from each other's practice and consider how formalised mentoring and coaching arrangements could support continuous professional improvement.

4. Continue to explore ways to maximise the very rich resource of Learning Support Assistants aligning their professional development and allocation to the school's identified improvement priorities.

5. Continue the focus on supporting students transitioning beyond year 12 in close partnership with parents/carers and appropriate providers.

6. Review and research teaching strategies that have been demonstrated to be highly effective. Use the review and discussions with teachers to identify and implement an appropriate pedagogical model.

7. Consider the development and implementation of a whole of school approach to enhance staff well-being to support a very committed team of teachers who are working with students with very high levels of need.

8. Continue to develop a relevant and rigorous assessment regime to support the implementation of the Australian Curriculum with a strong focus on the alignment of planning, assessment and reporting.

Process for reviewing the school improvement plan

Throughout 2016 the executive staff in the school evaluated the progress of the 2016 AAP and the 2013-2016 Strategic plan using a process with the National School Improvement Tool. This has involved extensive consultation across the school with professional conversations and data collection within the teaching teams. This information was collated and presented at executive meetings on a regular basis. This process was supported by external review of the Strategic Plan in 2016. Data sources have included document reviews, survey results, student assessment results and minutes of meetings.

Strategic Priority 1
2017 - Document a whole of school data collection plan and timetable for the annual collection, communication, analysis and use of individual student performance data.
2018-2021 – Using the individual student performance data establish appropriate individual and group improvement targets in literacy, numeracy and personal/social skills.
Student outcomes to be achieved: Improved literacy, numeracy and personal/social skills for all students 
Targets:

· By the end of 2021 the school /college will achieve a 10% increase in whole school aggregated performance scores in literacy, numeracy and personal social skills
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Develop a relevant and rigorous assessment regime to support the implementation of the Australian Curriculum with a strong focus on the alignment of planning, assessment and reporting
	2017
	Principal, Deputy
Executive staff
	Assessment tools including ABLES
PL for staff as necessary
	Assessment regime established by end 2017

	Implement ABLES assessment across the school for all relevant students. 
Undertake 2 assessments per year for all relevant students.
Literacy/Numeracy/Personal Social skills assessments occur twice per year
	2017 -21
	Teaching staff
	Time allocation for assessments
	ABLES assessments occur twice per year
Literacy/Numeracy/personal social skills  assessments occur twice per year

	Systematically identify and address individual student needs and monitor whole of school performance.
	2017 -21
	Executive staff
	Database
	Database established and maintained


	Support teachers in continuing to interpret and use this data as a tool to differentiate the learning for students.
	2017 -21
	Executive staff
	PL for staff as necessary
Time allocations
	Annual analysis of data occurs



Strategic Priority 2

Positive Behaviour for Learning (PBL) is implemented and embedded across the school
Student outcomes to be achieved: Improved student wellbeing/behaviour as informed by data sets established in 2017 
Targets:

· By the end of 2021 the school /college will achieve a 10% increase in whole school aggregated performance scores in assessments of behaviour and wellbeing
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Establish Positive Behaviour for Learning team with across the school representation
	2016-17
	Principal (Internal PBL Coach)
External PBL Coach (Directorate)
	Time allocated for 2 PBL team meetings per term
PL for PBL team
	PBL team is established and meets twice per term

	Collect student wellbeing/behaviour data using recognised assessments and surveys
	2017 - Data set establishment
Ongoing - data collection
	PBL team
Teaching staff
	Time allocation for assessments
PL for staff
	Wellbeing/Behaviour data collected on an annual basis


	Develop and implement  school-wide PBL team action plan as per PBL guidelines
	2017-2021
	PBL team and external coach
	Budget for PBL materials – printing, displays etc
Time allocation for PBL team members 
	Action plan shared with whole school community


	Launch The Woden School as a PBL school
	Semester 2 2017
	PBL team
	Budget for launch
	PBL launch



Further priorities that address school review recommendations:

These priorities have been chosen as a result of the 2016 School Review and National School Improvement Tool evaluation results. The priorities will enhance student learning indirectly but do not have a direct causal link to student learning outcome improvement.
Strategic Priority 3

Maximise the resources of Learning Support Assistants and Teachers by aligning their professional development and allocation to the school's identified improvement priorities.

Targets:

· By the end of 2021 the school /college will achieve a 10% improvement in staff satisfaction data related to staff communication and collaboration as measured by the staff satisfaction and school climate surveys.
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Develop a whole of school strategic approach to staff deployment including defining the role of LSAs in the specialist school context and developing whole school practices.
	2017
	Principal
Executive team
	Exec staff time allocation
	Action plan developed by end 2017

	Increase Teacher/LSA collaboration and planning opportunities
	2017-21
	Executive team
	Time for teachers/LSAs to collaborate and plan
	Improved results demonstrated in annual surveys


	Provide or facilitate targeted PL to LSAs and teachers
	2018-21
	Principal

Executive team
	PL budgets
Time allocations

Staff meeting times
	All staff attend PL


	Enhance supervision arrangements through high quality performance management /personal development plans 
	2018
	Principal

Executive team
	PD plan templates and guidelines
	All performance management/personal development plans completed



Strategic Priority 4
Develop and implement a whole of school approach to enhance staff wellbeing 

Targets:

· By the end of 2021 the school /college will achieve a 10% increase in survey results relating to staff wellbeing
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Survey staff using recognised instruments that measure wellbeing and school culture
	Ongoing
	School Executive Team
Staff Wellbeing Committee
	Staff wellbeing budget
	More than 60% of staff completing the staff satisfaction and school climate surveys./wellbeing survey 

	Research staff wellbeing strategies
	Semester 1 2017
	School Executive Team

Staff Wellbeing Committee
	Time allocation for wellbeing committee
	Document the Staff Wellbeing Committee sessions and by the end of Semester 1 2017 compile a final report containing key recommendations

	From the key recommendations from the Staff Wellbeing Committee, develop a whole of school action plan to enhance staff wellbeing, including resourcing and cost information
	Semester 1 2017
	Staff Wellbeing Committee
	Staff wellbeing budget 
PL budget

Time allocation for wellbeing committee
	Approved staff wellbeing action plan for 2017 – 2021


	Implement whole of school staff wellbeing program
	2017-2021
	School Executive Team

Staff Wellbeing Committee
	Staff wellbeing budget 

PL budget
	2017 – Achieve 60% targeted participation

2018 and beyond  – Achieve 80% targeted participation and achieve more than 50% of the participants goals
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