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Kaleen Primary School 
Network: Belconnen 

Action Plan 2022 

The purpose of this document 

This is a working document and should be read in conjunction with, and flows directly from, our 
School Improvement Plan which articulates: 

▪ a commitment to the Education Directorate’s three Strategic Indicators for 2018-2021 
> To promote greater equity in learning outcomes in and across ACT public schools 

> To facilitate high quality teaching in ACT public schools and strengthen educational outcomes 

> To centre teaching and learning around students as individuals 

▪ our priorities, as informed by the Directorate’s Strategic Indicators and analysis of multiple 
sources of evidence, are: 

> Priority 1: Improve student outcomes in literacy (reading and writing), numeracy and STEM 

using an evidence-based approach  

> Priority 2: Enhance school culture and promote social and emotional wellbeing 
 

This Action Plan (AP) translates the actions to be taken in the current year of our five-year school 
improvement cycle, continuing the emphasis on: 

▪ improving student outcomes 
▪ monitoring and implementation of an inquiry approach to action school improvement 
▪ monitoring and inquiry to inform daily teaching 
▪ identification and mitigation of risks to the delivery of our five-year School Improvement 

Plan. 

Changes affecting our school’s annual planning 

▪ Declining ICSEA, the introduction of a Disability Education Program class and system placements 
could impact on student achievement results and school culture. The school focus on student 
growth and the Positive Behaviours for Learning program could mitigate this risk. Covid-19 
restrictions and impact have made it problematic to achieve and embed our strategic priorities 
these last two years. 

Our school’s approach to inquiry and professional learning communities 

▪ Kaleen Primary School continues to grow as a Professional Learning Community.  The school has 
changed the meeting structures to enhance collaboration and increase our focus on student learning 
outcomes. All staff are responsible for driving the school improvement agenda and every teacher is a 
member of one of six school improvement teams Literacy, Numeracy, STEM & Sustainability, Cultural 
Integrity, Preschool NQS and Positive Behaviours for Learning (PBL). In 2021, all teachers will again be 
engaging in action learning in their teams (with a focus on student centred learning, formative 
assessment and 10 essential literacy practices). This will provide teachers with the opportunity to 
build their capacity and experience professional learning in areas that directly relate to the needs of 
their cohorts and individual students.
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Strategies and actions 

Priority 1: Improve student outcomes in literacy (reading and writing), numeracy and STEM using an evidence-based approach 

 

Strategies 

1. Use data effectively to improve student centred learning (whole school action learning) 

2. Create relevant and contemporary curriculum documents, pedagogical framework and house in a Google Site.  

3. Embed Formative Assessment practices 

Actions 

What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION: Staff will continue to engage in student centred action learning projects (10 essential literacy practices /Formative Assessment focus) 

▪ This will support teachers with 
assessment practices, use of data 
and improve student outcomes in 
specific areas of need (related to 
the 10 essential practices) 

▪ Professional learning will lead to 
actions that directly improve 
student outcomes 

▪ Students experience a culture of 
inquiry and research with 
collaborative learning and 
reflective practice. 
 
 

▪ Action Learning (Chris Shaddock) 
PL 

▪ Affiliated Schools Action Learning 
PL (led by UC staff) 

▪ Resources related to cohort 
Action Learning projects 

▪ Principal 
▪ Executive Team 
▪ University of Canberra Staff 
▪ Teaching and Learning Teams 

▪ Staff Action Learning plans and 
presentations 

▪ Using Data to Improve Learning 
and Differentiation by Student 
Interest Texts (Shaddock & 
Turville)  

▪ Artifacts relevant to each cohort’s 
action learning project 

▪ Professional Development plans 
linked to Action Learning 
initiatives 

▪ Updated data plan 
▪ 10 essential literacy practices 

resources 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

 

ACTION: Develop a Google Site (The Kaleen Way) including pedagogical framework, curriculum, and administration information 

▪ Students experience coherence 
and consistency in curriculum 
delivery across the years of 
development 

▪ Students demonstrate high levels 
of engagement through the 
implementation of high impact 
teaching strategies 

▪ A Google Site including a 
pedagogical framework, 
curriculum and administrative 
information 

 

▪ School Leadership Team 
▪ Teaching Learning Teams TLTs 
▪ School Improvement Teams 

▪ Human Resources – off lining 
executive to contribute to the 
project 

▪ Time in Collaborative Team 
meetings to explore and add to 
the site. 

▪ Literacy and Numeracy 
progressions to support 
differentiation 

ACTION: Embed Formative assessment practices across the school 

Improved student outcomes in all 
curriculum areas, due to improved 
feedback and assessment practices 

Resources to support ongoing 
practices in these areas. 

School Leadership Team and 
Formative Assessment Taskforce 
(FAT) Team 

Dylan William Professional Learning 
kit. Time dedicated to professional 
learning in staff meetings. 

 

Priority 2: Enhance school culture and promote social and emotional wellbeing 

 

Strategies 

1. Implement Positive Behaviours for Learning (PBL) and continue to build an inclusive and positive school culture  

2. Enhance our school’s inclusive culture and cultural integrity 

3. Develop strong community partnerships 
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Actions 

What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION: Implement Positive Behaviours for Learning (PBL) and continue to build an inclusive and positive school culture  

▪ Enhancing school culture will 
have a direct impact on 
students’ social and academic 
achievement 

▪ Positive mental health 
outcomes for students 

▪ Directorate PBL Team Resources (PL presentations & 
BeYou) 

▪ New schoolwide incentive system including PBL shop 
2.0 

▪ Time factored into the day for mindfulness (3 mins 3 
times a day in class timetables). 

▪ Directorate PBL 
external coach, 
internal coach, 
principal and PBL 
Team) 

▪ Changes to school procedures 
and processes and changes to the 
physical environment 

▪ Classroom systems 
▪ BeYou resources 

ACTION: Enhance Cultural Integrity and Inclusivity  

▪ Students will have a better 
understanding of Aboriginal 
culture and the land that we 
live on 

▪ Students will be exposed to a 
wider range of pedagogical 
practices (8 ways of learning, 
and ways of knowing, being 
and doing). 

▪ Professional learning led by David Spillman and Ben 
Wilson from University of Canberra 

▪ Relevant texts, artefacts and resources collected in 
our local environment. 

▪ Cultural Integrity Continuum 

▪ Principal 
▪ Cultural Integrity 

Team 
▪ Whole staff 
▪ Professional 

Learning partners 
from UC 

▪ Curriculum documents and 
pedagogical framework 

▪ Progress mapped on Cultural 
Integrity Continuum 

▪ Country as Teacher resources 

ACTION: Connect with the community and form partnerships to develop (STEM, Sustainability and Numeracy programs & Early Years Literacy Project) 

▪ Improved student outcomes in 
STEM, sustainability, number 
and reading 

▪ Update Home Learning Hub to incorporate cohort 
specific content 

▪ Build a community sensory garden (grant) 
▪ Boost Tutors Reading, Early Literacy Project family 

connections 
▪ Family numeracy resources created and info session 

School Leadership 
Team 
School Improvement 
Teams 

Resource (waste) management 
update, Paddock to Plate program, 
green house build, carbon forest, frog 
pond, worm farm, orchard, and 
investigate renewable energy 
projects (solar cells, wind turbine 
etc). 

 


