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The purpose of school improvement planning 

This plan establishes a strong improvement agenda to be driven by school leaders over the next five 
years. It was informed by the Directorate’s Strategic Plan and system-level and school-based analysis 
of multiple sources of evidence. Analysis of these multiple sources of evidence is supported by an 
annual provision to each school of a data summary as a key enabler of our improvement planning 
and implementation. 

Each school participates in School Review as an integral component of in its five-year improvement 
planning cycle. Review findings support annual improvement planning (Action Plan) and are an 
important component of Directorate monitoring and support of school improvement. Reviews 
provide schools with quality and independent feedback, tailored to the school’s context. Each school 
is reviewed at least every five years, providing valuable opportunities for self-reflection, planning 
and improvement. The school improvement planning process is below. This representation is used in 
the footer of all school-based improvement documents to indicate the stage of planning or 
implementation. 

 

Analysis  Priorities  Strategies  Actions  Impact (for student) 

Our school improvement planning is grounded in evidence from research and practice and 
expressed in terms of improvements in measurable student outcomes. Explicit five-year targets for 
improvement have been set and will give life to monitoring, evaluation and communication of 
progress to teachers, families and students. 

 
 

Our school’s improvement agenda positioned within the Directorate’s 
Strategic Plan 

Vision 
Directorate’s vision: We will be a leading learning organisation where people know they matter. 

School’s vision: We inspire individuals to flourish, embrace challenge and make a positive 
difference to our world. 

 
Mission 
Directorate’s mission: We develop and deliver educational services to empower each child and 

young person in the ACT to learn for life. 

School’s mission: Gold Creek School is committed to providing high quality educational 
programmes. 

The Gold Creek learning community fosters innovative lifelong learners who: 
- Strive for excellence 
- Think critically, creatively and collaboratively 
- Model inclusiveness, intercultural understanding and respect 
- Positively engage in citizenship 
- Celebrate their own and others success 
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Values 
Directorate’s Values: Respect, Integrity, Collaboration, Innovation. 

School’s values: 

As an authorised International Baccalaureate IB World School, we value learners who strive to be: 
inquirers, knowledgeable, thinkers, communicators, principled, open minded, caring, risk takers, 
and reflective. 

 
Education Directorate’s Strategic Goals for 2018-2021 
 Schools where students love to learn 
 Investing in early childhood 
 Evidence informed decisions 
 Learning culture 
 United leadership team 

 
Education Directorate’s Strategic Indicators for 2018-2021 
 To promote greater equity in learning outcomes in and across ACT public schools 
 To facilitate high quality teaching in ACT public schools and strengthen educational outcomes 
 To centre teaching and learning around students as individuals 

 
The Directorate annually publishes progress against its Strategic Indicators. Our school’s 
contributions to these Strategic Indicators are detailed in our annual Impact Reports. 

 
Multiple sources of evidence 
Evidence informing this School Improvement Plan includes: 

 analysis of system-level data 
 analysis of school-based evidence over time (past 4/5 years) 
 for schools with a preschool setting, Quality Ratings from assessment against the National Quality 

Framework.* 
 

*For schools with a preschool setting their Quality Improvement Plan (QIP) is revised each year as 
part of the annual planning process. 
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By the end of our 5 year plan: 

• Students will experience a strong sense of belonging and pride in the school and be 
committed to purposeful and successful learning. 

• Gold Creek School will continue to strengthen being an inclusive space, with a high level of 
cultural integrity where diversity is embraced, students are valued for who they are, and 
the school community is a welcome and valued partner in student learning. 

Our improvement priorities 

Priority 1: Increase students' connection to community through building school pride 
 

The statement below details our vision for how this priority will change the experience of school for 
our students. 

 

 
 

Targets/Measures to be achieved by 2026 
 
Perception data 
Target or measure: 52% or more of our students agree or strongly agree that they identify with their 
school and are therefore more likely to engage in learning and to behave in line with school norms 
and values. Concepts measured are whether a student is happy to be part of their school, feel a 
strong connection with their school, and whether they feel they belong. This target was determined 
by finding the average of the data for all ACT P-10 schools over 2018-2020. 

 
Source: Student School Identification data from Qualtrics 

 
Starting point: Baseline data of 45% of students at the school agree or strongly agree that they 
identify with their school determined by averaging the school data over 2018-2020. 

 
School program and process data 
Target or measure: 
teaching strategies that are responsive to the local community and cultural setting, linguistic 
background and histories of Aboriginal and Torres Strait Islander students. 

 
Source: School based survey based on the Australian Professional Standards for Teachers 
descriptor 1.4 (1= Graduate, 2= Proficient, 3= Highly Accomplished, 4= Lead) 

 

Starting point: Baseline to be established in 2022 

Target or measure: Increase the proficiency level of staff to establish and implement inclusive and 
positive interactions to engage and support all students, create an environment where student time 
is spent on learning tasks, establish clear expectations with students and incorporate the safe and 
responsible use of ICT in learning and teaching. 

 

Source: School based survey based on the Australian Professional Standards for Teachers descriptors 
3.4, 4.1, 4.2, 4.3 and 4.5 (1= Graduate, 2= Proficient, 3= Highly Accomplished, 4= Lead) 

Increase the proficiency level of staff to design and implement effective 



Last saved: Wednesday, 18 May 2022 Page | 4 

Analysis  PRIORITIES  Strategies  Actions  Impact (for student) 

 

Starting point: Baseline to be established in 2022 
 

3.4 Select and/or create and use a range of resources, including ICT, to engage students in their 
learning. 
4.1 Establish and implement inclusive and positive interactions to engage and support all students in 
classroom activities. 
4.2. Establish and maintain orderly and workable routines to create an environment where student 
time is spent on learning tasks. 
4.3 Manage challenging behaviour by establishing and negotiating clear expectations with students 
and address discipline issues promptly, fairly and respectfully. 
4.5 Incorporate strategies to promote the safe, responsible and ethical use of ICT in learning and 
teaching. 
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By the end of our 5 year plan: 

• Students will make decisions informed about their learning, how their learning 
environments operate and have a say in what and how they learn. 

Students have voice, choice and ownership for their own learning. (IB Principles into Practice) 

Priority 2: Build students' ownership of learning through increased agency 
The statement below details our vision for how this priority will change the experience of school for 
our students. 

 

Targets/Measures to be achieved by 2026 
 
Perception data 
Target or measure: 60% or above of students agree or strongly agree that 'Teachers give useful 
feedback'.  
 
This target was set by finding the average of the percentages of agree or strongly agree for like 
schools over the past 3 cycles. 

 
Source: Annual School satisfaction Survey and Engagement 

Starting point: School Satisfaction Survey 
Baseline data of 49.7% for ‘Teachers give useful feedback’ in the 2020 Student Satisfaction Survey 

 
 

Target or measure: 83% or more of our students agree or strongly agree that they display 
behavioural engagement in their learning. Behavioural Engagement describes how intensely a 
student tries their best, both in completing work and undertaking work to the best of their ability. It 
also includes student self-reported levels of hard work, active participation and effort. It includes 
their perceptions that they are able to be a good student. 

Source: Engagement and Support Identification from Qualtrics 

 
Starting point: Qualtrics 
Baseline data of 78.7% of students reporting a strong behavioural engagement score was 
determined by averaging the school data over 2018-2021 

 
 
School program and process data 
Target or measure: Increase the proficiency level of staff to set challenging and achievable learning 
goals for all students and provide timely and appropriate feedback. 

Source: School based survey based on the Australian Professional Standards for Teachers 
descriptors 3.1 and 5.2 (1= Graduate, 2= Proficient, 3= Highly Accomplished, 4= Lead) 

 
Starting point: Baseline to be established in 2022 

 
3.1 Set explicit, challenging and achievable learning goals for all students. 
5.2. Provide timely, effective and appropriate feedback to students about their achievement relative 
to their learning goals 
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By the end of our 5 year plan: 

• Each student will have the personalised support they require to succeed determined by 
educators who implicitly know their needs 

Priority 3: Improve students' achievement through evidenced based personalised 
learning 
The statement below details our vision for how this priority will change the experience of school for 
our students. 

 
 

 
 
 

Targets/Measures to be achieved by 2026 
Student learning data 
Target or measure: 
62% or more of our year 5 students will be achieving at or above expected growth in reading and 
63% or more of our year 9 students will be achieving at or above expected growth in reading. 
The targets were set by averaging the percentages of students achieving at or above expected 
growth in ACT Schools over the past three years of NAPLAN cycles 2018, 2019, 2021 (no NAPLAN 
results in 2020) 

 
Source: NAPLAN growth data available through SCOUT 

 
Starting point: Baseline data of 55.3% for was determined by averaging percentages of year 5 
students achieving at or above expected growth and 
baseline data of 61.8% was determined by averaging percentages of year 9 students achieving at or 
above expected growth over the previous three cycles 2018, 2019, 2021 in reading (no NAPLAN 
results in 2020) 

 

 
Student learning data 

Target or measure: 67% (approx. 78 students) or more of year 5-7 students will be making at or 
above expected growth in numeracy. The target was set by finding the average of the percentage of 
students from ACT schools making at or above expected from 2018-2021. 

 

Source: NAPLAN data on % students making at or above expected growth available in SCOUT. 
 

Starting Point: Baseline data of 58% (approx. 68 students) was determined by averaging the 
percentage of students making at or above expected growth at your school from 2017-2021. 

 

Student learning data 
Target or measure: 
Mathematics and Reading: Growth in the median scaled score for each year level is at or above that 
of the PAT norm median scaled score in each year level over a 12 month period. 

 
Source: PAT Maths and PAT Reading 
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Starting point: Specific measure to be determined in 2022, following a cycle of testing and data 
collection. 

 
 
Perception data 
Target or measure: 62.5% or above of students agree or strongly agree that 'Overall, I am satisfied I 
am getting a good education at this school.' 
This target was set by averaging the percentages of agree or strongly agree for like schools over the 
past 4 years. 

 
Source: Annual Student Satisfaction Survey 

Starting point: Baseline data of 52.5% for 'Overall, I am satisfied I am getting a good education at 
this school' was determined by averaging the percentages of agree or strongly agree for GCS over 
the past 4 years. 

 
 
School program and process data 
Target or measure: Increase the proficiency level of staff to differentiate instruction in literacy and 
numeracy to meet specific learning needs 

 

Source: School based survey based on the Australian Professional Standards for Teachers descriptors 
1.5 and 2.5 (1= Graduate, 2= Proficient, 3= Highly Accomplished, 4= Lead) 

 

Starting point: Baseline to be established in 2022 
 

1.5. Develop teaching activities that incorporate differentiated strategies to meet the specific 
learning needs of students across the full range of abilities. 
2.5. Apply knowledge and understanding of effective teaching strategies to support students’ literacy 
and numeracy achievement.  
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Endorsement 

This School Improvement Plan has been endorsed electronically by our Principal, Director School 
Improvement and Board Chair. 

 
 
Principal 
Name: Daniel Breen 

Date: 10 August 2022 
 
 
Director School Improvement 
Name: Judith Hamilton 

Date: 22 August 2022 
 
 
Board Chair 
Name: Kirsten Maloney 

Date: 10 August 2022 
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