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Cranleigh School 
Network: Belconnen 

Impact Report 2022 

The purpose of this document 

This document flows directly from our Action Plan for 2022 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Set up for Success and Future of Education Strategies 

Foundation: Working together for children, Systems supporting learning 

In 2022 our school supported this foundation through Priority 1 - Improve student outcomes in 

literacy: 

▪ creating systems in teaching, learning, assessment, and data analysis to inform future 

practice.  

▪ all students are valued as readers and writers. 

▪ all students access personalised learning programs. 

▪ PLCs driven by student learning data enable staff to work collaboratively to improve literacy 

practice. 

Foundation: A fair start for every child, Students at the centre 

In 2022 our school supported this foundation through Priority 2 - Enhance strategies to enable 

student engagement: 

• PBL implementation ongoing  

• All students are seen and valued as communicators and have access to robust 

communication systems while at school 

• The diversity of our learners is valued and celebrated, allowing opportunities to regulate and 

engage across the day 
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Reporting against our priorities 

Priority 1: Improve student outcomes in literacy  

Targets or measures 

By the end of 2026 we will achieve: 

▪ 95% of students demonstrate growth in the English language modes of reading and writing. 

Students’ progress within the five-point scale, increasing complexity of achievement standard 

(levels) or increase in independence as determined by levels of support in end of semester 

reports. 

▪ 90% or more of Teachers and LSAs indicate, with strong scores, that there is a strong academic 

emphasis at the school. 

▪ An increase in the percentage of staff (teachers and LSAs) that are confident in engaging 

students in authentic reading and writing opportunities. The target was set by reviewing staff 

opinions from the 10 Essential Practices surveys, for Practices 1 and 8 (in 2021). 

In 2022 we implemented this priority using the following strategies. 

▪ Develop and document a suitable data collection, tracking and monitoring tool to track student 

growth and achievement within literacy against the achievement standards. 

▪ Develop a systematic approach for coaching and mentoring that formalises feedback processes 

for staff in literacy. 

▪ Identify and document the agreed teaching strategies to inform daily professional practice in 

literacy. 

▪ Further refine practices that support the implementation of the Australian Curriculum. 

 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 

analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

95% of students demonstrate growth in the 
English language modes of reading and 
writing. 

To be 
established 

    

Perception data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

90% or more of Teachers and LSAs indicate, 
with strong scores, that there is a strong 
academic emphasis at the school. 

85.7% 84.2%     

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

An increase in the percentage of staff 
(teachers and LSAs) that are confident in 
engaging students in authentic reading and 
writing opportunities 

To be 
established 
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What this evidence tells us 

Data and evidence is limited for each of our current targets and measures as there is currently no 

available data collection tool that accurately captures the growth of our students. To collect, collate, 

track and monitor data, we are required to create our own data tracking system. This poses 

significant challenges including time, resources, knowledge and skills (Excel), and highlights key 

questions about the authenticity of data and the type of data that is meaningful in a specialist school 

setting. A substantial amount of moderation is required, and as many assessments are based upon 

teacher judgement, these may vary due to teacher skill, knowledge, and perceptions.  

A key question for us as a specialist setting is ‘What is student growth at Cranleigh?’ Growth for 

students in our setting may be measured in terms of:  

• Progressing level to level (A-D, Australian Curriculum).  

• Progressing towards independence (Full, Significant, Occasional and Independent).  

• Progress within the reporting five-point scale.  

Long term tracking of student growth is influenced heavily by:  

• Internal/external personal factors such as medical needs and changes to personal 

circumstances.  

• Inconsistent achievement standards between Semester 1 and 2 each year. 
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Our achievements for this priority 

Launch PLCs to support teacher practice in literacy  

• Presented PLC structures and guidelines to all teaching staff in Term 1  

• Identified a new role for a PLC Coordinator for each PLC 

• SLCs collaborated with Aranda Primary School Leadership Team and teachers to observe 

PLCs  

• Began a Leadership PLC, meeting once a week to review implementation of PLCs and change 

management across the school 

• PLCs launched in Term 2 with weekly meetings that alternated focus between data and 

learning   

• Term 3 reviewed meeting schedule to balance workload and time for PLCs, PLCs continued 

meeting weekly with focus on student data 

• Shared with instructional mentors to receive feedback and guidance for next steps  

• Established a Literacy Committee 

• Ongoing updates to library resources 

• Celebrate key events and dates including Chief Ministers Reading Challenge, Book Week, 

National Simultaneous Story Time, and Bedtime Stories 

Focus on Essential Practice 9 (Ongoing Observation and Assessment of Students’ Language and 

Literacy Development) 

• Week 0 PL lead by SLCs focussing on Essential Practices 9 

• Updated the Cranleigh Assessment Schedule for 2022 

• Cranleigh Alphabet embedded across all classrooms 

• Continued Cranleigh Literacy Google Site 

• PLCs explored the different stages of writing to moderate student work samples 

• Updated literacy planning template in line with the workshop model  

• Completed our Phase 11 journey and shared our achievements with other Phase 11 schools 

• Liaised with Instructional Mentors and identified a literacy champion (Laura, SLC) 

• All teachers completed Semester 1 reports, including new staff, that reflected student 

achievement in the Australian Curriculum and Victorian Curriculum levels A-D 

• Leadership Team asked to present literacy journey by instructional mentors in 2023 at 

Literacy Champions forum 

• Launch of Cranleigh Writing Rubric for Victorian Curriculum levels A-D  

• PLCs used writing rubric to moderate student work samples  

• Development and launch of Levels of Engagement Matrix  

• SLCs met with Aranda School to learn about data collection tools, tracking and monitoring 

and PLC structures  

Continue developing a coaching and mentoring approach to support all staff  

• Amy (SLC) collaborated with SLB from Throsby School to undertake research into coaching 

models/practices  

• Draft ‘Coaching at Cranleigh’ beliefs/guidelines presented to Leadership Team  

• Coaching model trialled by the Year 3-4 PLC on an opt in basis 

• Presented to Instructional Mentors for feedback and next steps and ongoing collaboration 

with Throsby SLB  
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Challenges we will address in our next Action Plan 

▪ Further refine PLCs and establish data collection practices  
> Review PLC cycle and structure  
> Update Cranleigh Literacy Planning template  

 
▪ Continued focus on Essential Practice 9  

> All staff use Cranleigh Writing Rubric to assess student progress  
> All staff use the Cranleigh Engagement Matrix to monitor student levels of independence 
> Moderate assessment data against literacy rubrics 
> Investigate options for long term data tracking tools    

 
▪ Develop coaching and mentoring approach 

> Continue collaborating with network schools  
> Identify budget/time/resource allocations for coaching  
> PL for all staff   
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Priority 2: Enhance strategies to enable student engagement 

Targets or measures 

By the end of 2026 we will achieve: 

▪ Increase the number of students demonstrating growth towards independence by positively 

engaging in learning experiences. 

▪ 95% of staff indicate, with strong scores, that the school has strong shared values and 

approaches. 

▪ To increase the number of students demonstrating growth in communicative competence.  

 

In 2022 we implemented this priority through the following strategies. 

▪ Utilise suitable (ROCC) data sets that enable the tracking of learning and growth in 

communicative competence.  

▪ Identify, document and embed an agreed social emotional learning program.  

▪ Enhance students’ personal growth and connectedness to the Cranleigh school community.    

 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 

analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

Increase the number of students 
demonstrating growth towards independence 
by positively engaging in learning experiences. 

To be 
determined 

    

Perception data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

95% of staff indicate, with strong scores, that 
the school has strong shared values and 
approaches. 

91.7% 79.5%     

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

To increase the number of students 
demonstrating growth in communicative 
competence. The target was set by measuring 
the number of students moving across the 
emergent communicator/ 
transitional/independent/competent levels in 
2022. 

To be 
determined 
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What this evidence tells us 

Data and evidence is limited for each of our current targets and measures as there are significant 

limitations with existing data collection tools for our student population. School program and 

process data (ROCC assessment) continues to be used by all teachers for students within their class 

groups. The challenge remains in collating and reviewing this data in a purposeful way that enables 

larger cohort tracking and monitoring.  

In 2022 staff developed and trialled an ‘Engagement Matrix’ as a method of tracking students 

independence and engagement with learning experiences. This tool is in the very early stages of 

development and requires further modifications to consolidate and refine the use of the tool 

consistently across the school. Again, another challenge is to develop a centralised system/tool to 

place this data in that enables larger cohort tracking and monitoring and longitudinal review of 

student progress.  

 

Our achievements for this priority 

 

Embed ROCC assessment for monitoring and tracking student growth data in communication  

• All teachers complete ROCC assessments twice a year 

• All staff wearing and modelling PODD 

• Established a Communication Committee  

• Ongoing support from Allied Health Services Team 

Progress implementation of PBL framework across the school 

• PBL team meeting fortnightly with allocated time for planning, professional learning and task 

completion  

• External PBL Coach joining PBL team meetings and regular meetings with Internal PBL Team 

Leader  

• Launched draft ‘All Settings’ signage and shared with all staff  

• PBL team sharing with all staff once a term during staff meetings 

• Signage trialled in spaces around the school, in consultation with all staff  

• Signage reviewed and adjusted according to feedback from staff  

• Draft signage on display around the school for non-classroom settings  

• Enlarged draft versions of signage presented to staff for feedback  

• Essential Feature 4 presented to staff in Term 4 by External PBL Coach 

Engagement  

• Re-commenced community partnerships including Brumbies Rugby, Aranda Primary and 

Radford as COVID restrictions eased 

• Whole School Events Committee established  

o Whole school events recommenced as COVID restrictions eased  

• Established Cultural Integrity Committee who:  

o Engaged with community and invited them to our school e.g. Art with Ronnie  

o Reviewed language of class names and shared spaces  

o Renamed Garden of Delights to Mununja’s Garden in consultation with community 
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• Zones of Regulation decided as PL for Week 0 2023 as a whole school social and emotional 

program  

 

Challenges we will address in our next Action Plan 

 

▪ Reflect upon and review ROCC data 
> Teachers share ROCC data and information with LSAs   
> Teachers collaborate with LSAs to complete ROCC assessments  
> All classrooms and students continue to have consistent access to AAC  
> Investigate options to track ROCC data  

▪ Progress PBL implementation  
> Investigate options for permanent signage  
> Begin implementing PBL lessons in all classes for ‘all settings’   

▪ Implement Zones of Regulation  
> Consistent lanyard visuals for all staff  
> Zones displayed in all classrooms  
> Develop Cranleigh Universal Toolbox strategies and visuals  
> Individual student toolbox strategies developed as needed  
> Sensory equipment and resource room updates to continue  

▪ Implementation of RAP  
> Update RAP  
> PL delivered to all staff  
> Intentional opportunities to engage community in significant events and celebrations  
> Ongoing upgrades and improvements to Cultural Garden and teaching resources/texts 

 

 


