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The purpose of school improvement planning 

This plan establishes a strong improvement agenda to be driven by school leaders over the next five 
years. It was informed by the Directorate’s Strategic Plan and system-level and school-based analysis 
of multiple sources of evidence. Analysis of these multiple sources of evidence is supported by an 
annual provision to each school of a data summary as a key enabler of our improvement planning 
and implementation. 

Each school participates in School Review as an integral component of in its five-year improvement 
planning cycle. Review findings support annual improvement planning (Action Plan) and are an 
important component of Directorate monitoring and support of school improvement. Reviews 
provide schools with quality and independent feedback, tailored to the school’s context. Each school 
is reviewed at least every five years, providing valuable opportunities for self-reflection, planning 
and improvement. The school improvement planning process is below. This representation is used in 
the footer of all school-based improvement documents to indicate the stage of planning or 
implementation. 

Analysis  Priorities  Strategies  Actions  Impact (for student) 

Our school improvement planning is grounded in evidence from research and practice and 
expressed in terms of improvements in measurable student outcomes. Explicit five-year targets for 
improvement have been set and will give life to monitoring, evaluation and communication of 
progress to teachers, families and students. 

 

Our school’s improvement agenda positioned within the Directorate’s 
Strategic Plan 

Vision 

Directorate’s vision: We will be a leading learning organisation where people know they matter. 

School’s vision: Our vision at Florey Primary School is to empower students to acquire, demonstrate, 

articulate and value knowledge and skills that will support them, as life-long learners, to participate 

in and contribute to the global world and practise the core values of the school: respect, tolerance & 

inclusion, and excellence. 

Mission 

Directorate’s mission:  We develop and deliver educational services to empower each child and 

young person in the ACT to learn for life. 

School’s mission:  

Our mission is to enable all learners’ access to learning through the provision of:  
• Differentiated, in-depth and cohesive learning programs aligned to year level content and 

achievement standards informed by the Australian curriculum 
• Highly effective teachers, focussed on improving student outcomes, through their 

commitment to ongoing professional development, quality teaching, evidence-based 
practices, coaching and mentoring and collaboration 

• A quality inclusive learning environment that is responsive to student voice 
• Enriching, engaging resources 
• Opportunities for community and parents to participate in learning and decision-making 

partnerships. 
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• Learning and working in an environment that is fun, safe and supportive of the whole child, 
including social/emotional capacity 

 

Values 

Directorate’s Values: Respect, Integrity, Collaboration, Innovation. 

School’s values:  Respect, Tolerance & Inclusion, Excellence 

Education Directorate’s Strategic Goals for 2018-2021 

▪ Schools where students love to learn 
▪ Investing in early childhood 
▪ Evidence informed decisions 
▪ Learning culture 
▪ United leadership team 

Education Directorate’s Strategic Indicators for 2018-2021 

▪ To promote greater equity in learning outcomes in and across ACT public schools 
▪ To facilitate high quality teaching in ACT public schools and strengthen educational outcomes 
▪ To centre teaching and learning around students as individuals 

The Directorate annually publishes progress against its Strategic Indicators. Our school’s 
contributions to these Strategic Indicators are detailed in our annual Impact Reports. 

Multiple sources of evidence  

Evidence informing this School Improvement Plan includes: 

▪ analysis of system-level data 
▪ analysis of school-based evidence over time (past 4/5 years) 
▪ for schools with a preschool setting, Quality Ratings from assessment against the National Quality 

Framework.* 

*For schools with a preschool setting their Quality Improvement Plan (QIP) is revised each year as 
part of the annual planning process. 
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Our improvement priorities 

Priority 1:  

Improve student performance in writing across all year levels 

At the end of the 5 Year plan, our priority will look like: 

• Students seeing themselves as writers. They will love writing, be self- motivated, willing to 
take risks and understand writing is a way to communicate and connect. 

• Students setting goals that are regularly reviewed and updated to improve their writing 
and have a choice and voice in what they are writing about. 

• A consistent whole school approach to the teaching of writing with documented shared 
beliefs and a scope and sequence. 

• Students actively engage in a range of differentiated writing tasks and students can talk 
about their growth in writing. 

• Families feeling confident they know where their children are at with their writing and 
have strategies they can use at home to support their development. 

 

Targets/Measures to be achieved by 2025 

Student learning data 

Target or measure: 61% (approx. 31 students) or more of year 5 students will be making at or above 

expected growth in writing. The target was set by averaging the % of students from similar schools 

making at or above expected growth over the last three cohorts in 2017, 2018, and 2019. 

Source: SCOUT data on % students making at or above expected growth. 

Starting Point: Baseline data of 55% (approx. 28 students) was determined by averaging the % of 

students making at or above expected growth over the previous three cohorts at your school in 

2017, 2018, and 2019. Data from 2020 is unable to be included in the baseline data as NAPLAN did 

not go ahead with COVID 19 and the move to remote learning.  

 

Target or measure: To increase the percentage of year 3 students in the top two bands of writing to 

57% (approx. 29 students) or more. The target was set to match the highest percentage of year 3 

students in the top two bands of writing for similar schools over 2016-2019. 

Source: NAPLAN % in bands available through SCOUT. 

Starting Point Baseline data of 41% (approx. 21 students) was determined by averaging the 

percentage of year 3 students in the top two bands of writing for the school over 2018-2019. Data 

from 2020 is unable to be included in the baseline data as NAPLAN did not go ahead with COVID 19 

and the move to remote learning. 
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Target or measure: To increase the percentage of students achieving high growth in reading in 

PIPS/BASE to 35% (approx. 18 students) or more. The target was set by averaging the three highest 

percentages of students achieving high growth over 2014-2019. 

Source: PIPS/BASE data available through Analytics and Evaluation 

Starting Point: Baseline data of 24% (approx. 12 students) was determined by averaging the 

percentage of students achieving high growth in PIPS/BASE reading for the school over 2014 -2019. 

 

Target or measure: To increase the percentage of P-6 students achieving at or above standard in 

writing. Targets to be set by year level teams at the beginning of each year and increase by at least 

5% each year. Cohort progress will also be tracked across the 5 years of the plan. 

Source: End of Semester School Report and Preschool writing rubric. 

Starting Point: In 2020, the average percentage of students at or above writing benchmark at the 

end of the year was collected. The results are in the table below. 

Percentage of Students Achieving at or Above Standard for Writing- School based Data 

 2020  2021 2022 2023 2024 2025 

Preschool 83%      

Kindergarten 64%      

Year 1 55%      

Year 2 52%      

Year 3 70%      

Year 4 76%      

Year 5 78%      

Year 6 86%      
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Target or measure: Percentage of students in each year level who agree with the following 

statements in the Student Survey “I have a writing goal”, “I know what my writing goal is”, “My 

teacher talks with me about my writing goal” and “My teacher talks with me about my writing and 

how I can get better” to increase by at least 5% each year. 

Source: End of Semester Student Survey 

Starting Point: Baseline data is collected from the initial Student Survey, term 1, 2021. 

Percentage of Students in Agreement with Following Statements about Writing - 

Student Perception Data 

 

 2021 (T1) 2021 (T4) 2022 2023 2024 2025 

I have a writing 

goal. 

80.7%      

I know what my 

writing goal is. 

72.3%      

My teacher talks 

with me about my 

writing goal. 

64.6%      

My teacher talks 

with me about my 

writing and how I 

can get better. 

82.1%      
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Priority 2:  

Improve school identification, safety and student relations 

At the end of the 5 Year plan, our priority will look like: 

• Students can trust that they will be heard by educators and can identify at least one 
supportive adult. 

• Students building strong connections with other students in their cohort and across the 
school. 

• Students perceive that they feel safe at school. Evidenced in the Florey PS Student 
Wellbeing Survey. 

• Students say the staff at the school have high expectations of them. 

• Students are actively engaging in activities and clubs during playtimes and students being 
provided opportunities for leadership within the school. Evidenced in the Florey PS Student 
Wellbeing Survey. 

• Students say their achievements and positive behaviour is recognised, rewarded and 
celebrated and that they are supported with explicit strategies to be part of the Florey PS 
community. 

• Families say that there is effective communication between home and school in relation 
to student welfare, school processes and student achievements. Evidenced in the Satisfaction and 
Climate Survey. 

 

Targets/Measures to be achieved by 2025 

Perception data 

Target or measure: 70% (approx. 105 students) or more of our students feel supported and safe at 

school. This means students feel close to others at school, feel safe and think the school is a nice 

place to be. They believe teachers care about students and that students can talk to teachers about 

problems at school. This was determined by averaging the data for ACT P-6 schools over 2017-2020.  

Source: Climate survey data from Qualtrics 

Starting Point: Baseline data of 57% (approx. 86 students) of students feel supported and safe at 

school determined by averaging the school data over 2017-2020. 

 

Target or measure: 55% (approx. 83 students) or more of our students agree or strongly agree that 

students care about and are friendly to each other. This includes the willingness of students to show 

understanding, to go out of their way to help each other and to accept each other’s differences. This 

was determined by averaging the data for similar schools over 2017-2020.  

Source: Climate survey data from Qualtrics 

Starting Point: Baseline data of 38% (approx. 57 students) of students at the school for student 

relations determined by averaging the school data over 2017-2020. 
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Target or measure: To increase the percentage of students positively identifying with the school to 

73% (approx. 110 students) or more. Students who identify with their school are more likely to 

engage in learning and to behave in line with school norms and values. The target was set by 

averaging the percentage of students positively identifying with their school for all ACT P-6 schools 

over 2016-2019. 

Source:  School Climate Survey – Qualtrics 

Starting Point: Baseline data of 62% (approx. 93 students) points was determined by averaging the 

percentage of students positively identifying with the school over 2016 -2019. 

 

Target or measure: To increase the percentage of students that agree with the following 

statements- “I feel safe at school”, “I belong at school” and “Other children are kind to me” from the 

Florey Primary School Student Survey increase by at least 5% each year. 

Source: Student Survey 

Starting Point: Target to be set from the analysis of baseline data at beginning of 2021. 

Percentage of Students in Agreement with Following Statements about Wellbeing - 

Student Perception Data 

 

 2021 (T1) 2021 (T4) 2022 2023 2024 2025 

I feel I belong at 

FPS 
71.7%      

I feel safe at FPS 66.6%      

Other children are 

kind to me at FPS 
56.8%      
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Endorsement 

This School Improvement Plan has been endorsed electronically by our Principal, Director School 
Improvement and Board Chair. 

 

Principal 

Name: Meegan Stuart 

Date: 23/4/2021 

 

Director School Improvement 

Name: Kris Willis 

Date: 23/4/2021 

 

Board Chair 

Name: Erin Anderson 

Date: Submitted for endorsement 


