


 

Strategic Priority 1:  Maximise student achievement 

Desired Outcome 
 Improve student achievement in literacy and numeracy 

 Enhance quality of early childhood education through elements of the National Quality Standard 

Performance Measures 
• NAPLAN mean scores for literacy and numeracy 

• NAPLAN year 5 student growth in literacy and numeracy 

• PIPS growth across all areas 

Key Improvement Strategies  
• Develop a model of differentiation from Foundation to Year 6 

• Advance teacher expertise in literacy and numeracy through coaching and mentoring 

• Enhance the professional learning community model P-6 

Links to Directorate Strategic Plan 
Quality Learning, Inspirational teaching and leadership, High expectations, High performance  

National Quality Standard Area covered by this priority  
QA1 Education Program and Practice 
QA7 Leadership and service management 
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Strategic Priority 2: Enhance student well-being and engagement 

Desired Outcome 
 Maximise student engagement 

 Enhance social and emotional wellbeing and safety of students 

Performance Measures 
• Proportion of students satisfaction related to feeling safe and supported at school 
• Percentage of students who identify as being emotionally engaged in their learning 

Key Improvement Strategies  
• Embed a mental health and student well-being framework 

• Implement a social and emotional curriculum 

Links to Directorate Strategic Plan 
Quality Learning, Inspirational teaching and leadership, High expectations and High performance, connecting 
with Families and the Community 

National Quality Standard Area covered by this priority  
QA1 Education Program and Practice  
QA2 Children’s health and safety 
QA5 Relationships with children 
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Strategic Priority 3: Effectively promote community partnerships 

Desired Outcome 
 Strengthen parental and community engagement 

 Enhance school environment to promote a sense of belonging and inclusion 

Performance Measures 
• Proportion of parent satisfaction related to community partnerships being valued and maintained 

• The proportion of parents who agree that school and family connections is of an excellent standard 

• The proportion of parents who indicate an excellent involvement in school life. 

Key Improvement Strategies  
• Create an engaging and inclusive school culture 

• Advance community partnerships  

Links to Directorate Strategic Plan 
Connecting with Families and the Community, Business Innovation and Improvement 

National Quality Standard Area covered by this priority  
QA6 Collaborative partnerships with families and communities  
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