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The purpose of school improvement planning 

This plan establishes a strong improvement agenda to be driven by school leaders over the next five 
years. It was informed by the Directorate’s Future of Education and Set up for Success strategies 
alongside system-level and school-based analysis of Multiple Sources of Evidence (MSoE). Analysis of 
MSoE is supported by an annual provision to each school of a data summary as a key enabler of our 
improvement planning and implementation. 

Each school participates in School Review as an integral component of its five-year improvement 
planning cycle, providing valuable opportunities for self-reflection, planning and improvement. 
Reviews provide schools with quality and independent feedback, tailored to the school’s context. 
The findings and recommendations of the Review in conjunction with school performance and 
perception data support the development of the annual Action Plan. The school improvement 
planning process is below. This representation is used in the footer of all school-based improvement 
documents to indicate the stage of planning or implementation: 

Analysis  Priorities  Strategies  Actions  Impact (for students) 

Our school improvement planning is grounded in evidence from research and practice and 
expressed in terms of improvements in measurable student outcomes. Explicit five-year targets for 
improvement have been set and will give life to monitoring, evaluation and communication of 
progress to teachers, families, and students. 

Our school’s improvement agenda positioned within the Directorate’s 
Vision, Mission, and Values 

Vision 

Directorate’s vision:  We will be a leading learning organisation where people know they matter. 

School’s vision: At Kaleen Primary School we are committed to working with parents as partners in 
learning to ensure that all students succeed. We are committed to the holistic development of every 
child - socially, emotionally, academically, culturally and physically. We build our student’s knowledge 
in cross-disciplinary, critical and creative thinking, and problem-solving skills with the aim of 
developing our students as future focused 21st century learners. As a professional learning 
community, we work collaboratively to ensure all students achieve their learning potential and enjoy 
coming to school to learn, share, celebrate and have fun. 

 

Mission 

Directorate’s mission:  We develop and deliver educational services to empower each child and 
young person in the ACT to learn for life. 

School’s mission: To engage, equip and empower all children and young people to learn for life.  

Values 

Directorate’s values: Respect, Integrity, Collaboration, Innovation. 

School’s values: Creativity and Inclusion 

School’s expectations: We are Safe, Respectful, Responsible Learners  
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Education Directorate’s Future of Education and Set up for Success Strategies 

The Future of Education and Set up for Success Strategies outline the plan for education and care 
from birth to 18 years for all children and young people in the ACT. These two strategies are based 
on four foundations: 

1. A fair start for every child, Students at the centre 
2. Valuing educators, values children, Empowered learning professionals  
3. Every child has a story, Strong communities for learning  
4. Working together for children, Systems supporting learning 

These foundations emphasise the importance of focusing on individual needs within a coordinated 
and collaborative context, supported by strong educators, community partners and families, and a 
service design approach.  

Multiple Sources of Evidence  

Evidence informing this School Improvement Plan includes: 

 Findings and recommendations from School Review 
 Analysis of system and school-based student learning data 
 Analysis of perception data  
 Consideration of school programs and processes 
 Preschool setting - Quality Ratings from assessment against the National Quality Framework. 

The Quality Improvement Plan (QIP) is revised each year as part of the annual planning 
process. 
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Our improvement priorities 

Priority 1: Improve student academic outcomes (writing focus in 2023) 

The statement below details our vision for how this priority will change the experience of school for 
our students. 

 

Targets/Measures to be achieved by 2027 

These measures will continue to evolve to align with the school’s specific focus. 

Student learning data 
 

P1.1 Target or measure: 68% or more of our Year 5 students will be achieving at or above expected 
growth in writing. 
Source: NAPLAN growth data available through SCOUT 
Starting point: Baseline data of 68% was determined by averaging percentages of Year 5 Kaleen 
Primary School students achieving at or above expected growth in over the previous two NAPLAN 
assessments where growth was reported (2019, 79% & 2021, 56%). 
 
P1.2 Target or measure: School average of our Year 5 student scores will be achieving at (or above) 
Statistically Similar School Group (SSSG) and ACT average in writing. 
Source: NAPLAN cohort data available through SCOUT 
Starting point: Baseline data was determined by averaging percentages of school mean results over 
the previous two NAPLAN assessments (2021 & 2022). The school’s average score was 14.3 points 
below SSSG schools and 7.6 points above the ACT average. 
 

 

 

Year 5 Mean Scores 

 2021 2022 Average 

School 524.3 521.4 522.9 

SSSG (Statistically Similar School Groups) 538.1 536.3 537.2 

ACT Schools 515.8 514.7 515.3 

What measurable targets will support progress and monitoring of the impact of this priority? Using the 
Multiple Sources of Evidence approach, what measures will inform and demonstrate impact for students 
through implementation of this improvement priority?  

At the end of our 5 year plan: 

 Parental involvement in school and engagement in student learning will be evident 

 Students will experience consistent high-quality differentiated teaching practices that 
target students at their point of need 

 The school will update their curriculum documents to reflect the most current version 
of the Australian Curriculum 

 Learning will be differentiated for each student, linked to the school’s framework for 
differentiation and student centred practices will be evident across the school 

 Teachers will have access to relevant professional learning and utilise resources such as 
Essential Instructional Practices in Literacy, Formative Assessment and the ACARA 
Literacy Learning Progression (Writing) to inform their planning, teaching and 
assessment 

 The school will function as a Professional Learning Community and share practices 
through the ‘SOOT’ (Steal Off Other Teachers) and ‘Five Minute Feedback’ structures. 
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P1.3 Target or measure: School average of our Year 3 student scores will be achieving at (or above) 
the SSSG and ACT average in writing. 
Source: NAPLAN cohort data available through SCOUT 
Starting point: Baseline data was determined by averaging percentages of school mean results over 
the previous two NAPLAN assessments (2021 & 2022). The school’s average score was 22.6 points 
below SSSG schools and 5.8 points above ACT average. 
 

 
 
 
 
 
 
 

 

P1.4 Target or measure: 90 percentage of students demonstrate growth between pre and post 
eWrite assessments. 
Source: ACER eWrite Assessment Years 4-6 
Starting point: Baseline data will be established in 2023. 

Perception data 
P1.5 Target or measure: Achieve at or above 95% on student, parent and staff ‘Academic Emphasis’ 
Related Responses. 
Source: School Climate Survey ‘Academic Emphasis’ Domain 
Starting point: 2022 Survey Results - Students 97%, Staff 100% and Parents 87%. 

School program and process data 
P1.6 Target or measure: 90-100% of students demonstrate progress against cohort teachers’ action 
research measures. 
Source: Teacher Action Research Projects (writing focus) 
Starting point: Baseline data established in 2023. 
 

Priority 2: Enhance students’ physical, social, and emotional health and wellbeing  

The statement below details our vision for how this priority will change the experience of school for 
our students. 

Targets/Measures to be achieved by 2027 

Student learning data 
P2.1 Target or measure: Increase the average student Health and Physical Education outcomes (E = 

Year 3 Mean Scores 

 2021 2022 Average 

School 468.2 434.9 451.6 

SSSG (Statistically Similar School Groups) 474.8 473.6 474.2 

ACT Schools 444.6 446.9 445.8 

At the end of our 5 year plan: 

 A focus on Health, Physical Education (H&PE) and Social Emotional Learning (SEL) 
across the school will enhance students health and wellbeing 

 Students will have ongoing and personalised lessons to support their development of 
Fundamental Movement Skills 

 Students will have a range of strategies available to them to enhance their wellbeing 

 Universal and classroom Positive Behaviour for Learning (PBL) systems will be embeded 
and staff will offer targeted support to meet students’ individual needs. 
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1, D = 2, C = 3, B = 4, A = 5). 
Source: Semester 2 Student Reports Years 1-6 
Starting point: Average student Health and Physical Education outcomes on previous reports (2020 
& 2021) was 3.3. 
 
P2.2 Target or measure: Increase the average student SEL outcomes “Recognises and expresses 
emotions appropriately” (Rarely = 1, Sometimes = 2, Usually = 3, Consistently = 4). 
Source: Semester 2 Student Reports Years 1-6 
Starting point: Average student SEL outcomes on previous reports (2019-2021) was 3.47. 

Perception data 
P2.3 Target or measure: Increase the percentage of students who agree or strongly agree that “I 
generally feel happy at school”. 
Source: School Based Student Survey Questions Years 4-6 
Starting point: New survey item, baseline data will be established in 2023. 

School program and process data 
P2.4 Target or measure: Achieve above 95% on all PBL School Evaluation Tool (SET) assessments. 
Source: PBL External Coach Assessment 
Starting point: Average SET score 2019-2021 was 97.7%. 
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Priority 3: Improve students’ critical & creative thinking 
The statement below details our vision for how this priority will change the experience of school for 
our students. 

Student learning data 
P3.1 Target or measure: Increase the average student Critical and Creative thinking outcomes 
(Rarely = 1, Sometimes = 2, Usually = 3, Consistently = 4). 
 
1. Inquires - develop questions, identifies process, and evaluates information  
2. Generates - creates possibilities, considers alternatives, and puts ideas into action  
3. Analyses - Interprets concepts and problems, draws conclusions, provides reasons and evaluates 
actions and outcomes.  
4. Reflects - Thinks about thinking (metacognition) and transfers knowledge. 
 
Source: School Based Reports - ACARA’s 9.0 Learning Continuum of Critical and Creative Thinking 
Starting point: New report item, baseline data will be established in 2023. 

Perception data 
P3.2 Target or measure: Increase the percentage of students who agree or strongly agree that “I 
have opportunity to develop my critical thinking at school”. 
Source: School Based Student Survey Questions Years 4-6 
Starting point: New survey item, baseline data will be established in 2023. 
 
P3.3 Target or measure: Increase the percentage of students who agree or strongly agree that “I 
have opportunity to develop my creative thinking at school”. 
Source: School Based Student Survey Questions Years 4-6 
Starting point: New survey item, baseline data will be established in 2023. 

School program and process data 
P3.4 Target or measure: All classes K-6 participate in the Critical and Creative program. 
Source: Minds Wide Open Critical and Creative Thinking program 
Starting point: 10% of classes are currently using the program. 
 
 
 
 
 
 
 
 
 
 
 

At the end of our 5 year plan: 

 Students will develop their critical and creative thinking skills to design, create and 
evaluate through targeted lessons 

 Oportunities for critical and creative thinking will be integrated across all subject areas 

 Critical and creative thinking will be embeded into the school’s PE@K Initiatives. 
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Endorsement 

This School Improvement Plan has been endorsed electronically by our Principal, Director School 
Improvement and Board Chair. 

 

Principal 

Name: Chris Shaddock 

Date: 29 November 2022 

 

Director School Improvement 

Name: Kris Willis 

Date: 29 November 2022 

 

Board Chair 

Name: Robert McGregor  

Date: 29 November 2022 


