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The purpose of school improvement planning 

This plan establishes a strong improvement agenda to be driven by school leaders over the next five 
years. It was informed by the Directorate’s Future of Education and Set up for Success strategies 
alongside system-level and school-based analysis of Multiple Sources of Evidence (MSoE). Analysis of 
MSoE is supported by an annual provision to each school of a data summary as a key enabler of our 
improvement planning and implementation. 

Each school participates in School Review as an integral component of its five-year improvement 
planning cycle, providing valuable opportunities for self-reflection, planning and improvement. 
Reviews provide schools with quality and independent feedback, tailored to the school’s context. 
The findings and recommendations of the Review in conjunction with school performance and 
perception data support the development of the annual Action Plan. The school improvement 
planning process is below. This representation is used in the footer of all school-based improvement 
documents to indicate the stage of planning or implementation: 

Analysis  Priorities  Strategies  Actions  Impact (for students) 

Our school improvement planning is grounded in evidence from research and practice and 
expressed in terms of improvements in measurable student outcomes. Explicit five-year targets for 
improvement have been set and will give life to monitoring, evaluation and communication of 
progress to teachers, families, and students. 

Our school’s improvement agenda positioned within the Directorate’s 
Vision, Mission, and Values 

Vision 

Directorate’s vision:       We will be a leading learning organisation where people know they matter. 

School’s vision:  At NECS we work collaboratively to provide a secure foundation for a 

community of lifelong learners that enables all members to reach their 

potential in all aspects of their life. 

Mission 

Directorate’s mission:  We develop and deliver educational services to empower each child and 

young person in the ACT to learn for life. 

School’s mission: Our mission is to create secure, solid foundations from which a lifelong love 
of learning, curiosity, creativity, and innovation enables the development of 
compassionate citizens under the umbrella of respect for country, self, 
family, community, and others. 

Values 

Directorate’s Values: Respect, Integrity, Collaboration, Innovation. 

School’s values:  At Narrabundah Early Childhood School, we RISE above any challenges by      

                                              showing Respect, Inclusion, Safety and learning Excellence.  

https://www.education.act.gov.au/our-priorities/future-of-education
https://www.education.act.gov.au/early-childhood/set-up-for-success-an-early-childhood-strategy-for-the-act
https://actedu.sharepoint.com/sites/Intranet-Education/SitePages/Professional-learning-communities.aspx#multiple-sources-of-evidence
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Education Directorate’s Future of Education and Set up for Success Strategies 

The Future of Education and Set up for Success Strategies outline the plan for education and care 
from birth to 18 years for all children and young people in the ACT. These two strategies are based 
on four foundations: 

1. A fair start for every child, Students at the centre 
2. Valuing educators, values children, Empowered learning professionals  
3. Every child has a story, Strong communities for learning  
4. Working together for children, Systems supporting learning 

These foundations emphasise the importance of focusing on individual needs within a coordinated 
and collaborative context, supported by strong educators, community partners and families, and a 
service design approach.  

Multiple Sources of Evidence  

Evidence informing this School Improvement Plan includes: 

• Findings and recommendations from School Review 

• Analysis of system and school-based student learning data 

• Analysis of perception data  

• Consideration of school programs and processes 

• Preschool setting - Quality Ratings from assessment against the National Quality Framework. 
The Quality Improvement Plan (QIP) is revised each year as part of the annual planning 
process. 
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Our improvement priorities 

Priority 1: Increase students’ capability in critical and creative thinking as they learn to 
inquire and reflect on thinking. 

The statement below details our vision for how this priority will change the experience of school for 
our students. 

 

Targets/Measures to be achieved by 2027 

Student learning data 
Target or measure: Increase the percentage of students ‘usually’ or ‘consistently’ demonstrating the 
ability to reflect on thinking and processes.  
Source: Classroom based assessment on Critical and Creative Thinking learning continuum from the 
Australian Curriculum. 
Starting point: Baseline to be determined in 2023. 
 
Target or measure: Increase the percentage of students ‘usually’ or ‘consistently’ demonstrating the 
ability to inquire (identify, explore and organise information and ideas). 
Source: Classroom based assessment on Critical and Creative Thinking learning continuum from the 
Australian Curriculum. 
Starting point: Baseline to be determined in 2023. 
 
Target or measure: Increase the proportion of students who will ‘usually’ or ‘consistently’ work 
towards learning goals from Semester 1 to Semester 2 each year. 
Source: Personal and Social Capabilities learning continuum as reported on SAS Academic Report 
Starting point: The Semester 1 average proportion of students who ‘usually’ or ‘consistently’ work 
towards learning goals is 79% and the Semester 2 average proportion is 74% over 2020-2021. The 
average growth from Semester 1 to Semester 2 is -5%. 

School program and process data 
Target or measure: Increase the average proficiency level of staff to differentiate instruction to meet 
specific learning needs to 3.0. 
Source: School-based classroom observations based on the AITSL Australian Professional Standards 
for Teachers standard 1.5 Differentiate teaching to meet the specific learning needs of students 
across the full range of abilities (1=Beginning, 2=Proficient, 3=Highly Accomplished, 4=Lead). 
Starting point: Baseline to be determined in 2023. 
 

At the end of the five-year plan, in our classrooms this priority will look like: 

▪ Learning is differentiated for all students. 

▪ Students who are curious about learning.  
▪ Students are able to pose questions about their learning. 
▪ Students are able to identify and clarity information and ideas. 
▪ Students who can think, and talk, about their thinking.   
▪ Students who can reflect on, and talk about, processes. 
▪ Students who can transfer knowledge into new contexts.  
▪ A collaborative teaching team working as Professional Learning Communities to 

progress student learning.  
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Target or measure: Increase the average proficiency level of staff to establish challenging learning 
goals to 3.0. 
Source: School-based classroom observations based on the AITSL Australian Professional Standards 
for Teachers standard 3.1 Establish challenging learning goals (1=Beginning, 2=Proficient, 3=Highly 
Accomplished, 4=Lead). 
Starting point: Baseline to be determined in 2023. 
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Priority 2: Increase student performance in numeracy and mathematics across all year 
levels.  

The statement below details our vision for how this priority will change the experience of school for 
our students. 

Targets/Measures to be achieved by 2027 

Student learning data 
Target or measure: Increase the percentage of kindergarten students achieving expected or high 
growth in mathematics in BASE to 80%. 
Source: BASE data available through Analytics and Evaluation Branch. 
Starting point: Baseline data of 72% was determined by averaging the percentage of students 
achieving expected and high growth in BASE numeracy for the school over 2019-2021. 
 
Target or measure: Increase the proportion of students achieving at standard or above standard in 
Mathematics from Semester 1 to Semester 2 each year. 
Source: Semester 1 and Semester 2 Academic Reports 
Starting point:  The Semester 1 average proportion of students achieving at standard or above 
standard in Mathematics is 91% and the Semester 2 average proportion is 94% over 2020-2021.  The 
average growth from Semester 1 to Semester 2 is 4%. 

 
Target or measure: Increase the percentage of students in year 1 and year 2 who are fluent (as 
defined in the Bond Blocks Test: Addition and Subtraction to 20) in linking part-part-whole 
understanding with basic addition and subtraction fact fluency and associated word problems. 
Source: Bond Blocks Test: Addition and Subtraction to 20. 
Starting point: Baseline to be determined in 2023. 
 

Perception data 
Target or measure: 90% of caregivers report that My child’s learning needs are being met at this 
school.   
Source: School Satisfaction and Climate Survey. 
Starting point: 80% (calculated by averaging 2019 and 2020 values; data was not collected in 2021). 

School program and process data 
Target or measure: Increase the average proficiency level of staff to differentiate mathematics 
instruction to meet specific learning needs to 3.0. 
Source: School-based classroom observations based on the AITSL Australian Professional Standards 
for Teachers standard 1.5 Differentiate teaching to meet the specific learning needs of students 

At the end of the five-year plan, in our classrooms this priority will look like: 

▪ Learning is differentiated for all students. 
▪ Students who are confident mathematicians who bring a positive and growth mindset 

to their learning. 
▪ Students benefiting from quality feedback involving goal setting and conferencing.  
▪ A purposeful data set allowing for the tracking of individual students to target teaching 

and monitor growth in number.  
▪ Mathematics lessons that are focussed on language and a hands-on approach to 

learning.  
▪ A collaborative teaching team working as Professional Learning Communities to 

progress student learning.  
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across the full range of abilities (1=Beginning, 2=Proficient, 3=Highly Accomplished, 4=Lead). 
Starting point: Baseline to be determined in 2023. 
 
Target or measure: Increase the average proficiency level of staff to differentiate mathematics 
instruction to meet specific learning needs to 3.0. 
Source: School-based classroom observations based on the AITSL Australian Professional Standards 
for Teachers standard 1.5 Differentiate teaching to meet the specific learning needs of students 
across the full range of abilities (1=Beginning, 2=Proficient, 3=Highly Accomplished, 4=Lead). 
Starting point: Baseline to be determined in 2023. 
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Endorsement 

This School Improvement Plan has been endorsed electronically by our Principal, Director School 
Improvement and Board Chair. 

 

Principal 

Name: Julie Dixon 

Date: 14 December 2022 

 

Director School Improvement 

Name: Angela Spence 

Date: 07 February 2023 

 

Board Chair 

Name: Hilary Jones  

Date: 14 December 2022 


