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Cranleigh School 
Network: Belconnen 

Impact Report 2023 

The purpose of this document 

This document flows directly from our Action Plan for 2023 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets 

Alignment with the Future of Education and Set up for Success 
Strategies 

Foundation: Working together for children, Systems supporting learning 

In 2023 our school supported this foundation through – Priority 1 Improve student outcomes in 

Literacy: 

▪ Creating systems in teaching, learning, assessment, and data analysis to inform future 

practice. 

▪ All students are valued as readers and writers. 

▪ All students access personalised learning programs. 

▪ PLCs are driven by student learning data and enable staff to work collaboratively to improve 

literacy pedagogy in the key areas of reading, writing, and speaking and listening. 

▪ Established moderation process for consistent and comparable data collection.  

▪ Literacy Immersion visit to showcase current practice and receive feedback on future 

direction.  

Foundation: A fair start for every child, Students at the centre 

In 2023 our school supported this foundation through – Priority 2 Enhance strategies to enable 

student engagement. 

▪ PBL implementation ongoing with a focus on establishing the PBL expectations and 

accompanying lessons. 

▪ All students are seen and valued as communicators and have access to robust 

communication systems while at school. 

▪ Zones of Regulation PL in Week 0 which has carried on throughout the year celebrating the 

diversity of our learners. 

▪ Sensory resource library established to provide students with a range of tools to trial to 

support regulation. 
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▪ Currently in review of the RAP with Black Mountain and The Woden School as we reflect on 

our journey along the Cultural Integrity Continuum.  We have continued to strengthen our 

connection with students, families and community through whole staff PL, student choir and 

in school cultural experiences.  

Reporting against our priorities 

Priority 1: Improve student outcomes in Literacy. 

Targets or measures 

By the end of 2026 we will achieve: 

95% of students demonstrate growth in the English language modes of reading and writing. 

Students’ progress within the five-point scale, increasing complexity of achievement standard 

(levels) or increase in independence as determined by levels of support in end of semester 

reports. 

90% or more of Teachers and LSAs indicate, with strong scores, that there is a strong academic 

emphasis at the school. 

An increase in the percentage of staff (teachers and LSAs) that are confident in engaging students in 

authentic reading and writing opportunities. The target was set by reviewing staff opinions from 

the 10 Essential Practices surveys, for Practices 1 and 8 (in 2021). 

In 2023 we implemented this priority through the following strategies: 

1. Develop and document a suitable data collection, tracking and monitoring tool to track student 

growth and achievement within literacy against the achievement standards. 

2. Develop a systematic approach for coaching and mentoring that formalises feedback processes 

for staff in literacy. 

3. Identify and document the agreed teaching strategies to inform daily professional practice in 

literacy. 

4. Further refine practices that support the implementation of the Australian Curriculum  

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base 
 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

95% of students demonstrate growth in 
the English language modes of reading 
and writing. 

To be established Data 
processes 
established – 
collating and 
analysing data 
to commence 
in Term 1 
2024 to 
retrospectively 
reflect 2023. 
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Perception data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

90% or more of Teachers and LSAs indicate, with 
strong scores, that there is a strong academic 
emphasis at the school. 

85.7% 84.2% 84%   

School program and process data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

An increase in the percentage of staff (teachers and 
LSAs) that are confident in engaging students in 
authentic reading and writing opportunities. 

To be 
established 

Data set 
to be 
reviewed 
and 
updated 
in 2024. 

  

What this evidence tells us 

Throughout 2023 we have further refined data collection processes with a focus on literacy. PLCs 
were established based on the key literacy areas of reading, writing, and speaking and listening. 
Through the ongoing implementation of rigorous PLCs, teachers expanded upon and enhanced 
practice in collecting authentic and meaningful data to inform practice. The focus of each PLC 
varied:  

• Reading – Developing ‘I can’ statements to share learning goals with students and support 
their understanding of these goals.  

• Speaking and Listening – Creating a Speaking and Listening rubric to provide greater 
alignment between the current assessment tool, Roadmap of Communicative 
Competence (ROCC) and the Australian/Victorian Curriculums.  

• Writing – Enhancing the current writing rubric developed in 2022 and creating 
accompanying support documents to enhance teacher practice in embedding a variety of 
writing strategies to support and engage all learners. 

 
In conjunction with this, we created and trialled a long-term data collection spreadsheet to track 
individual students’ growth against the Australian/Victorian Curriculums over their time at 
Cranleigh, from Kindergarten to Year 6. The initial evidence highlighted student growth over 
multiple years at Cranleigh.  
 
Use of this data tracking tool in 2024 will extend to all students, capturing student growth from 
Semester 1, 2024 and retrospective data from Semester 1, 2023. The data set aims to capture 
growth in all forms including: 

• Growth from level to level (A-D, Australian Curriculum).  

• Growth towards independence (Full, Significant, Occasional, and Independent Support).  

• Growth within the reporting five-point scale (from ‘partial’ to ‘at standard’) 
 

We continue to seek best practice examples for specialist school setting capturing the unique 
attributes of our learners' smallest scales of growth. Long term tracking of student growth is 
influenced heavily by:  

• Internal/external personal factors such as medical needs and changes to personal 
circumstances.  
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• Inconsistent achievement standards between Semester 1 and 2 each year. 
 

Capturing school program and process data has continued to pose a challenge throughout 2023. 
As we have moved through embedding the 10 Essential Practices in Literacy, we have seen a 
visible difference in teacher practice and confidence. This shift has seen the 2022 data set become 
ineffective in capturing teacher and Learning Support Assistant (LSA) confidence and we will 
investigate new ways of capturing school program and process data in 2024. 
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Our achievements for this priority 

Refine PLCs and establish data collection practices. 

• Established PLC for 2023 in Week 9 Term 1.  Teachers selected their PLC focusing on 
Reading, Writing, or Speaking and Listening.  

• Fortnightly PLC meetings in response to 2022 staff feedback. 

• PLCs showcased their achievements in Week 9 of Term 3.  

• PLCs ceased formal fortnightly meetings at the end of Term 3.  

• Term 4 PLCs focused on consistent and comparable judgements through time and 
moderation between all teachers. Support given to teachers to complete student literacy 
assessments.  

 
Focus on Essential Practice 9 (Ongoing Observation and Assessment of Students’ Language and 
Literacy Development)  

• SLCs Amy and Laura presented at the Australian Literacy Education Association (ALEA) 
Conference in a lightning talk showcasing the literacy Journey at Cranleigh School.  

• Cranleigh School was named a finalist in the Australian Education Awards, Specialist 
School of the Year category.  This nomination emphasised the ongoing efforts of Cranleigh 
staff in improving literacy practices through rubrics and assessment.  

• PLCs continued to build assessment tools in the areas of speaking and listening through 
ROCC and rubrics and reading through ‘I can’ statements.   

• Cranleigh teachers engaged in moderation using the writing rubric, comparing work 
samples, and engaging in professional conversations with colleagues.  

• Exec conducted walk-throughs of all classes to identify strengths and gaps in classroom 
expectations and consistent practices (e.g., alphabet, reading areas etc).  

• Directorate School Immersion visit completed, with a focus on consistent literacy practices 
across the school.   

• Meeting and professional conversations with Assessment for Complex Learners Team 
from NSW Department of Education.   

 
Develop an approach for coaching and mentoring to support practice. 

• Inclusion Principals Advisory Group (IPAG) presentation to share Cranleigh practices with 
members of the Education Directorate and Principals from across the system.   

• Deputy Secretary visit by Meg Brighton to highlight the work of Cranleigh School and 
efforts towards supporting inclusion.  

• Hosting several schools for immersion visits including Charles Weston, Turner, and 
Amaroo Schools.  

• Ongoing work to progress coaching and mentoring model. 

• Fortnightly professional conversations established with a staff nominated focus including 
collaboration with the Allied Health Team. 

• Established New Educator Framework at Cranleigh to be further embedded in 2024. 

• TQI Provisional to Full Registration information sessions to support new educators.  

• Expanding networks to engage prospective staff – Raiders. 
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Challenges we will address in our next Action Plan 

 

• Refine PLCs and establish data collection practices. 
> Teacher feedback highlighted expanding PLCs to focus not only on literacy but also 

student engagement. 
> Update Literacy curriculum in line with Version 9.0 of the Australian Curriculum  
> Support new teachers to Cranleigh in implementing and embedding the 10 Essential 

Practices in Literacy 
 

• Ongoing Observation and Assessment of Students’ Language and Literacy Development) 
> Further refine assessment tools for literacy to capture student growth. 
> Continue expanding moderation processes to include other key literacy areas of 

reading and speaking and listening.  
> Continue to monitor the effectiveness of long-term data tracking tools to capture 

student growth in literacy. 
 

• Develop an approach for coaching and mentoring to support practice.  
> Reinvigorate the coaching model at Cranleigh to include all staff including LSAs. 
> Build upon existing processes in 2024. 
> Identify a coaching timetable with SLCs to support the coaching model.  
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Priority 2: Enhance strategies to enable student engagement. 

Targets or measures 

By the end of 2026 we will achieve: 

Increase the number of students demonstrating growth towards independence by positively 

engaging in learning experiences. 

 

95% of staff indicate, with strong scores, that the school has strong shared values and approaches. 

 

To increase the number of students demonstrating growth in communicative competence.  

In 2023 we implemented this priority through the following strategies. 

• Utilise suitable (ROCC) data sets that enable the tracking of learning and growth in 

communicative competence. 

• Identify, document and embed an agreed Social Emotional Learning program.  

• Enhance students’ personal growth and connectedness to the Cranleigh school community.  

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base 
 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

Increase the number of students 
demonstrating growth towards 
independence by positively engaging in 
learning experiences. 

To be determined To be 
collated in 
Term 1 
2024 after 
reports are 
finalised.  

  

Perception data 

Targets or Measures Base 
 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

95% of staff indicate, with strong scores, 
that the school has strong shared values 
and approaches. 

91.7% 79.5% 86%   

School program and process data 

Targets or Measures Base 
 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

To increase the number of students 
demonstrating growth in communicative 
competence. The target was set by 
measuring the number of students moving 
across the emergent communicator/ 
transitional/independent/competent 
levels in 2022. 

To be determined To be 
collated in 
Term 1 
2024 after 
reports are 
finalised. 
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What this evidence tells us 

In 2023, our whole school focus on supporting engagement began with a whole staff PL in Zones 
of Regulation. This set the tone for a student-centred approach to support students identify and 
manage their emotions, regulate, and in turn support their readiness for learning. As we 
embarked on this journey, we concurrently introduced the teaching of PBL lessons aligned to 
school expectations. Lessons were taught consistently across the school, supporting students to 
engage positively with their environments and learning.  
 
Data collection methods were established, utilising student reports, the ‘Engagement Matrix’ and 
current ROCC assessments. Evaluation of student data taken from Personal and Social Capabilities 
within End of Semester reports, highlights our aim for students to show growth towards 
independence on a four-point scale:  

- Full support  
- Significant support  
- Occasional support  
- Independent 

 
A limitation of this data is that data collection can only occur after the Semester 2 reporting 
period. This results in delays to data analysis and significant impacts in the timely use of data to 
inform practice. Initial data collated has shown that throughout 2024 additional strategies to 
enhance consistency in teacher judgements may be required. The strategies and actions to further 
support this priority will be unpacked after data is collated in Term 1, 2024.  
 
Our journey towards collecting ROCC data continued into 2024. The Speaking and Listening PLCs 
project work focussed on aligning the assessment and achievement outcomes from Levels A-D of 
the Victorian Curriculum with ROCC data. As we continue to collect data, exporting meaningful 
data in a time efficient manner continues to pose a challenge. Further investigation into ways to 
export, collate and analyse this data continues to be a focus as we review actions and strategies 
within the 2024 Action Plan.   
 

Our achievements for this priority 

Reflect upon ROCC data to inform practice. 

• Speaking and Listening PLC established norms by looking at historical ROCC data. 

• ROCC refreshers offered throughout the year to support consistent judgements between 
staff. 

• Identified historical data from ROCC and investigated ways to collect data in a time 
effective way. 

• Speaking and Listening PLC created draft of Speaking and Listening rubric in consultation 
with Allied Health Speech Therapist Cathy H.  
 

Progress implementation of the PBL framework across the school. 

• Beginning of Essential Feature 4 – Implementation of PBL expectations lessons across the 
school. 

• Creation of PBL visible learning walls with a range of images of students modelling 
expectations in three locations across the school. 

• Whole staff presentation for PBL. 

• Continued to trial a range of locations and sizes of posters across the school.  Current PBL 
posters have been sent to the graphic design team within the Education Directorate. 
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• Representatives from Cranleigh School attended the Specialist School PBL Community of 
Practice.  

• Whole school matrix updated, and scope and sequence refined. 

• LSA4s trained and joined PBL team. 

• Initial planning to introduce PBL into the newsletter and review of handbook information.  
 

Implement Zones of Regulation as our agreed social and emotional program 

• Week 0 PL with support from Maddi Wallace and SLCs.  

• Professional Conversations across Term 2 focused on sensory regulation. Allied Health 
online PL offered to staff and opportunities for staff to share how they have implemented 
Zones in their classrooms.   

• Zones of Regulation was introduced as a standing agenda item in whole school staff 
meetings. 

• Sensory library with a variety of resources introduced and utilised across the school. 

• New classroom build provided a range of alternative seating options for use across the 
school. 

• Opening of the new playground has enhanced students’ wellbeing and regulation with 
purpose built play and regulation spaces. 
 

Strengthen implementation of RAP and building staff Aboriginal and Torres Strait Islander 
pedagogies 

• Reconciliation Action Plan (RAP) under review with specialist schools.  

• A range of community members have engaged with the school and wider community 
including: 

- Tyrone Bell 
- Ronnie 
- Aaron Chatfield  
- Lorrain Lomaz whole staff PL and student choir over a four week period  

• Mununja’s Garden was renamed in conjunction with collaborative Mununja artwork with 
Ronnie. 

• The Yam Daisies project continued with Yam Daisies harvested and spread across the 
school. 

• Sustainability team continued to refine recycling and composting across staffroom and 
classrooms.  

• Established Cultural Integrity committee with Deputy consulting on projects across the 
school. 

• Whole school PL each term with an alternating focus on Sustainability and Cultural 
Integrity 

• Engori PL booked for Week 0, 2024. 

• Kelly (Classroom Teacher) attended 2023 Garma Festival  

• Cranleigh hosted the cluster RAP meeting. 

• Cranleigh School inaugural working bee with staff, family and community engagement to 
support gardening. 

• Clothes swap continued in 2023 to support recycling practices amongst staff. 

• Wattle Day planting with plants donated from the Yarralumla Nursery.  
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Challenges we will address in our next Action Plan 

 

• Reflect upon ROCC data to inform practice. 
> Continue to investigate processes for downloading and collating ROCC data.  
> Investigate long-term tracking options for ROCC either within the online platform or 

through school-based tool. 
> Continue to upskill staff including new staff in making consistent judgments across the 

school. 
 

• Progress implementation of the PBL framework across the school 
> Continue to refine and expand upon PBL lessons and update scope and sequence 

across the school in 2024. 
> Waiting for graphic designers to review signage for printing and display in 2024. 

 

• Implement Zones of Regulation as our agreed social and emotional program 
> Review the consistent lanyard visuals with more robust options.  
> Review of Zones of Regulation signage to create consistency across the school.  
> Continue to expand upon the range of resources available in the sensory library and 

streamline processes for staff to access resources on a trial basis to support and 
enhance student regulation. 

 

• Strengthen implementation of RAP and building staff Aboriginal and Torres Strait 
Islander pedagogies 
> Share and embed the updated RAP for 2024. 
> Continue building community connections with both staff and students engaging with 

wider community. 
> Ongoing improvements and upgrades to the Cultural Garden in 2024 in consultation 

with community. 
> Engori PL booked for Week 0 2024  

 


