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OUR SCHOOL'S IMPROVEMENT AGENDA POSITIONED WITHIN THE
DIRECTORATE’S STRATEGIC PLAN

VISION
Education Directorate vislon: We will be a leading learning organisation where people
know they mutter,

How will the Educatlon Directorate's vision galn life within your school’s context?

School vision:
Our vision is to be an exemplary bilingual school where everyone Is inspired and
empowered to do their best,

MISSION
Education Divectorate’s mission: We develop and deliver educational services to empower
each child and young person In the ACT to learn for life.

How will the Education Directorate’s mission gain life within your school’s context?

School mission:
Our misslon Is to deliver quality English and Mandarin learning experiences that support

students to be lifelong learners in a culturally diverse world,

VALUES
Education Divectorate’s Values:  Respect, Integrity, Collaboration, Innovation.

School values:
Sufety, cooperation, acceptance, respect, friendliness

EDUCATION DIRECTORATE'S STRATEGIC GOALS FOR 2018-2021

= Schools where students love to learn
investing In early childhood
Evidence Informed decisions
Learning culture

United leadership team
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EDUCATION DIRECTORATE’S STRATEGIC INDICATORS FOR 2018-2021

% To promote greater equity In fearning outcomes In and across ACT public schools
»  To facllitate high quality teaching in ACT public schools and strengthen educational outcomes
= To centre teaching and learning around students os individuals
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OUR IMPROVEMENT PRIORITIES

PRIORITY 1: To improve reading attainment with an emphasls on extension.

What will the experience of students be like through Implementatfon of this priotity at the completion
of our five-year school Impravement cycle?

Students will understand that reading performance Is a life skill that enables most learning. Students
will read for pleasure and purpose. Students will understand that the teacher’s role is to provide
modelling and feedback, Teachers will establish Mawson Primary School’s shared heliefs about
reading, They will collaborate In year level teams to plan, teach and reflect on thelr practice.
Teachers will collaborate ta analyse data to Infortn their teaching and Identify students who have
already met benchmark reading levels and require extension. An effective RTI motel will increase
the number of students reaching benchmarks in reading. Students will all set personalised reading
goals and teachers will have the strategles to lead students to reach thelr goals,

Targets / Measures to be achieved by 2023.

Student learning data

Target or meastire To reach the second quattile of like schools in Year 5 reading in the
NAPLAN stmilar schools’ comparison.

Source NAPLAN similar schools’ graphs

Starting point NAPLAN reading mean performance has been in the fourth quartlle
In comparison to like school over the past four years.

Target or measure To Increase the number of students in Years 1 to 6 at standard or
above In PAT Reading to 75%

Source PAT— R data Term 1 2019

Starting polnt Current data Indicates that 47.34% of students are performing at
lavel,

Target or measure To increase the number of students who demonstrate above

_ average growth In reading In PIPs to 25%

Source PIPS data (2016,2017,2018)

Starting point Current data indicates that only 17% of Kindergarten students make
above average growth In reading In PiPs.

Tatget or measure To decrease the number of students who make less than expected
growth in reading in Year 5 NAPLAN to 15%

Source NAPLAN reading data

Starting point Current data {the average of 2016, 2017 and 2018) Indicates that

' 30.6% of students are making less than expected growth
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Target or measure To increase the number of students who reach PiM benchmark
fevels in reading to 90%
Source PM benchmark data
Starting point Current data Indicates that 76% of students are meeting
benchimark reading levels
Perception Data
Target or measure To he 10% above the ACT “schoo! type” mean” in Staff and Student
Satisfaction Survey ftems:
¥ Staff. Teachers at this school use results from system testing
and system processes to inform planning,
> Student: My teachers provide me with useful feedback
ahout my work,
Source School Satisfaction Surveys
Starting point We consldered the average of the past 3 years’ Satisfaction Survey
responses {all which were greater than 10% helow system mean for
the above items)
Target or measure All students have learning goals for reading
Source Student Satisfaction Survey

Starting point

Current data indicates that 35.5% of students strongly agree that
they have learning goals that help them to be successful,
! have learning goals that help me to be successful,

Target or measure All students indicate that they know where they are golng and what
they are alming for in thelr lsarning.

Source Student Satisfaction Survey

Starting point Current data indicates that 44% of students strongly agree that |
know where | om going in my learning {what | am alrning for)

Target or measuro All teachers agree that we routinely analyse the impact we are
having on Individuals and groups of students at regular staff and
team meetings. Teachers rate this strategy as commonplace and
systematically embedded at the school in the Visible Learning
Matrix.

Source Visthle Learning Matrix for teachers

Starting poiat

Visible Learning Matrix, February 2019 Indicates that this Is not
established practice In our school, Currently 13.3% of teachers
agree that teachers routinely analyse the impact we are having on
individuals and groups of students at reqular staff and team
meetings.
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All teachers agree that teachers systematically use data and

Target or measure
evidence to plan lessons and next learning steps.
Teachers rate this strategy as commonplace and systematicaily
embedded at the school in the Visible Learning Matiix,

Source Visible Learning Matrix

Starting point

Visible Learning Matrlx, February 2019 indicates that this Is not
established practice in our school. Currently 20% of teachers agree
that teqchers systematically use data and evidence to plan lessons

and next learning steps.

Target or meastire

All teachers agree that our teachers are comfortable sharing
achlevement and progress data, Teachers rate this strategy as
commonplace and systematically embedded in the school in the

Visible Learning Matrix.

Source

Vistble Learning Matrix

Starting point

Visible Learning Matrix, February 2019 Indicates that this is not
estahlished practice in our school, Currently 17.2% of teachers
belleve that teachers are comfortable sharing achlevement and

progress data,

Target or measure

All teachers strongly agree that they feel:
>  well-equipped to differentiate the learning needs of
students during the reading hour,
> confident to analyse data to inform thelr practice,
¥ confident to support colleagues to analyse data.

Saurce

Mawson Primaty School Google survey data Term 1 2015

Starting point

Current data Indicates that:
40% of teachers feel well-equipped to differentiate the learning
needs of students during the reading hour.

40% of teachers feel confident o analyse data to inform their
practice,

26.6% of teachers feel confldent to support colleagues to analyse
data.
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School program and process data

Target or measure Ali teaching teams actively patticipate In PLCs which use evidence
and data to inform thelr future teaching practice.

Source PLC meeting minutes and team leader feadback indicata that
functlona! PLCs are in operation across the school ]

Starting point The PLC mode| at Mawson Primary School [s not fully embedded.

There was not a consistent whole school assessment schedule for
the use of data ta inform practice.

Target or measure

Every teacher’s planning evidences that they are working
collahoratively with their team leaders to analyse reading data and

plan for extensfon,

Source Consistent planning documents
Data tracker

Starting polnt There s currently no team collaborative planning time hullt Into the
timetable. There was no consistent whole school curricutum
template or data tracker,

Target or measure All year level teams collaborate to set SMART goals focused on
Improving attainment in reading within PLCs. These goals form part
of teachar PDPs,

Source A consistent whole school approach to analysing data ts evident
across the school,

SMART goai documentation
Starting point Team meetings are more focused on admin rather than on

analysing student data and modifying practice to improve student
outcomes, As a staff, we are not taking shared responsibility for
Interpreting and acting on data,
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PRIORITY 2: To improve student attainment in Mothematics with emphasis on growth In
Kindergarten and extension in all years,

What will the experience of students be like through implementation of this priority at the
completion of our five-year school Improvement cycle?

Students are confident and creative learners of mathematics, able to investigate, represent and
interpret, Students will engage in meaningful instruction, collaborative learning and rich
discussions about mathematical concepts. Students will become excited whan they persist in
complex problem solving and will not be afrald to make mistakes. Students wiil see mistakes as
learning oppottunities. Students wili apply mathematical knowledge to situations and problers
that matter and as a result they will see meaning In maths lessons. Students will see maths In thelr
environmeit and make real Hife connections during thelr maths lessons. Maths will be accessible

and enjoyable,

As assessment-capable visible learners in mathematics, students can plan their next learning steps
and select tha right tools (e.g., manipulatives, problem-solving approaches, and/or metacognitive
strategies) to support working toward given learning intentlons and success criterla in

mathematics.

Targets/Measures to be achleved by 2023,

Student learning data

Target or measure To ralse the percentage of students In Kindergarten attaining better
than or expected growth In PIPs, from 60% (the average of the past
three yeats growth - 2016, 2017, 2018) to 85% of students achleving
better than or expected growth, .

Source PIPS 2016-2018 expected or better than growth data

Starting point The average of 2016-2018 “expected or better than” growth data In
PIPS s currently 60%.

Target or measure To reach the second guartile of ilke schools in Numeracy !nlvear 5
NAPLAN in the NAPLAN slmilar schools’ comparison,

Source NAPLAN similar schools data

Starting polnt Currently in the fourth quartile for NAPLAN Numeracy mean score
in 2018 data

Target or measure To Increase the number of students in Years 1 to 6 at standard in
PAT Maths to 65%

Source PAT -- Maths data Term 1 2019

Starting point Current data indicates that 519% of students are performing at level.
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Target or measure Increase the number of students who make expected or greater
than expected growth in Numeracy in NAPLAN to 85%

Source NAPLAN data

Starting polnt Current data {the average of 2016, 2017 and 2018) indlcates that
64.7% of students make expected or greater than expected growth
I Numeracy in NAPLAN

Target or meastite Increase the number of Year 5 students performing in the top two
bands In NAPLAN to 50%.

Source NAPLAN slmilar schools data indicates that 51% of students achleve
In the top two bands in Numeracy In similar schools,

Starting point Current data (the average of 2016, 2017 and 2018) indicates that
35.7 % of students [n Year 5 are In top two bands in NAPLAN.

Perception Data

Target or measure To be 10% above the ACT “school type” mean” in $taff and Student

Satisfaction Survey items:
> Staff: Teachers at this school use results from system testing
and system processes to Inform planning.
»  Student: My teachers provide me with useful feedback
about my work.
Source Schoal Satisfaction Survays

Stariing point

We considered the average of the past 3 years’ Satisfaction Survey
responses (alf which were greater than 10% below system mean for
the above items)

Target or measure

All teachars strongly agree that they feel:
> well-equipped to differentiate the learning needs of
students during mathematics lessons.
> confident to analyse data to inform thelr practice.
> _confident to support colleagues to analyse data.

Source

Mawson Primary School Google survey data Term 1 2020

Starting point

Current data Indicates that:
40% of teachers feel well-equipped to differantiate the learning
needs of students during the reading hour,

40% of teachers feel confident to analyse data to inform their
practice.

26.6% of teachers feel confident to suppott colleagues to anatyse
data,
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Target or measure

All teachers agree that our teachers are comfortable sharing
achlevement and progress data. Teachers rate this strategy as
commonplace and systematically embedded (n the school in the
Visible Learning Matrix.

Source

Visible Learning Matrix for teachers

Starting point

Visible Learning Matrix, February 2019 Indicates that this Is not
established practice in out school, Currently 17.2% of teachers
belteve that teachers are comfortable sharing achievement and

progress datd,

School program and process data

Every teacher will have a personal professtonal goal to bulld thelr

Target or measure
capacity to plan lessons using the principles of the four-part lesson
structure {Dr Paul Swan — PANL)

Source Teacher PDPs

Starting point

There Is no consistent goal ralated to Maths In any teacher PDPs

Classroom walkthroughs will evidence consistent pedagogy

Target or measure
underpinned by the Mawson Primary School Agreed Practices in
Mathematlcs, .

Source Planning documents

Starting point There Is no consistent whole school planning template for

Mathematics,
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PRIORITY 3: To develop students who are assessment capuble visible learners.

What will the expetlence of students be like through implementation of this priorily at the
completion of our five-year school improvement cyole?

Our asplration is that alt students at Mawson Primary School can articulate and exhibit the
characterlistics of visible learners - understand what they are learning, how they are going, whera
they will go next, can interpret feedback and act on It

Students artfculate what they are learning and why. Students talk about how they are learning
and the strategies that they are using to learn, Students can clea rly articulate what thelr next
Iearning steps are.

Teachers consistently communicate learning intentlons and success ctiteria to students and
provide feedback to students based on these. Students set their own learning goals for English
and Mathematics. Students communicate thelr learning goals to parents, who are informed when
their children have met thelr learning goals,

Teachers use formative assessment strategles to track progress towards goals.

Targets/Measures to be achieved by 2023,

Student learning data
Target or measure All students can articulate their learning goals In
English / Mandarin and Mathematics and explaln what thelr next
_ steps are in their learning,
Source Learning walkthroughs and Student Satisfaction Survey
Starting point Current walkthrough data (October 2018) indicates that only 26% of

students believe that they have learning goals, however, when they
were asked to artlcutate thelr goals, only 10 % of these goals were
related to learning,

2018 Student Satisfaction Survey data indicates that 35.5% of
students think that they have goals that help them to be successful
! have goals that help me to be successful,

Perception Data

Target or measure All teachers agree that our lesson plans make the learning intention
and sticcess criterly clear. Teachers rate this strategy as
commonplace and systematically embedded in the school In the
Visible Learning Matrix,

Source Vistble Learning Matrix

Starting point Visible Learning Mattix, February 2019 Indlcates that this Is not
establishad practice in our school. Currently 10.3% of teachers
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belleve that our lesson plans make the learning Intention and
success criterld clear.

All students indicate that they know where they are golng and what

Targat or measure
they are alming for in thelr learning.

Source Student Satlsfactlon Survey

Starting point Current data Indicates that 44% of students strongly agree that /
know where 1 am golng in my learning (what | am aiming for)

Target or measui'e All teachers agree that students can explain the assessment they
take, where they are and thelr next learning steps, Teachers rate
this strategy as commonplace and systematically embedded In the
school in the Visible Learning Mattix.

Source Visible Learning Matrix

Starting point Out students do not understand how to track or monitor thelr

learning. They are not ahle to explain the assessments they take,
where they are at and next learning steps,

Visible Learning Matrix, February 2019 — data collected indicates
that 0% of teachers agree that students can explaln the assessment
they take, where they are and their next learning steps.

Target or measure

All students agree that they can descrlbe the last assessment they
have done,

Source

School Satlsfaction Surveys

Starting point

Currant Student Satisfaction Survey data collected in Term 3 2018
indicates that only 26% of students can desctibe the last assessment
they have done.

| can describe the last assessment [ have done,

Target or meastre

All students agree that they know how well they have done in thely
last assessment.

Source

School Satisfaction Surveys

Starting point

Current Student Satlsfaction Survey data coliected In Term 3 2018
indicates that only 25% of students strongly agree know how well
they have done in thelr last assessment,

I know haw well | have dane In my last assessment,

Target or measure

Al students agree that their teacher talks to them about the results
they get in thelr assesstents,

Source

School Satisfaction Surveys

Starting point

Current Student Satisfaction Survey data collected In Term 3 2018
indicates that only 22% of students strongly agree that thelr teacher
talks to them about the results they get In thelr assessments.

My teacher tafks to me about the results | get In my assessments.
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Target or measure All students recelve meaningful feedback from thelr teachers and
can articulate what thelr next learning step is.

Source Learning Walkthroughs and Visible Learning In school student
suyvey _

Starting polnt Visible Learning in school student survey Indicates that currently
only 43% of students receive feedback from their teacher.

Target or measure All parents receive feadback about their child’s personalised
learning goals.

Source In school parent survey and parent satisfaction survey

Starting point Current data collected In 3 parent survey conducted in October
2018 Indicates that only 24% of parents recelve feedback on thelr
child’s achievement of their learning goals,

School program and process data

Target or measure

Every teacher (100%} will have a personal profess'lona! goal aligned
to the school’s Strategic Plan priority of developing visible learners
in thelr PDP,

Source

PDPs

Starting polﬁt

Currently only 6 teachers out of 32 have a PDP goal relatad to
Vislble Learning

Target or measure

All teachers {100%) communlicate, display, refer to and use learning
intentions and success criterla with their students in English,
Mandarln and Mathematlcs lessons.

Source

Classroom walkthroughs

Starting point

Our evidance confirms an inconsistent approach to the articulation
of learning Intentions and success criteria; in particular, success
criterla. Current walkthrough data {end of October 2018) indicates
that only 12% of teachers had learning intentions and success
criteria present in thelr classrooms,
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Endorsement

This School Plan has been endorsed electronically by our Princlpal, Director School Improvement and
Board Chair,

Fllzabeth Cp,iois

Principal

Name:

Name: Qoo‘rl'Gwhe\,/
Date: 2.7_“1 MM\&L\ 20!7

Board Chair 7{@)’( dm ,,‘/7
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