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Palmerston District Primary School 
Network: North Canberra/ Gungahlin 

Action Plan 2022 

The purpose of this document 

This is a working document and should be read in conjunction with, and flows directly from, our 
School Improvement Plan which articulates: 

▪ a commitment to the Education Directorate’s three Strategic Indicators for 2018-2021 
> To promote greater equity in learning outcomes in and across ACT public schools 

> To facilitate high quality teaching in ACT public schools and strengthen educational outcomes 

> To centre teaching and learning around students as individuals 

▪ our priorities, as informed by the Directorate’s Strategic Indicators and analysis of multiple 
sources of evidence, are: 

> Improve students’ writing and spelling capabilities 

> Improve students’ connectedness within learning 

 

> This Action Plan (AP) translates the actions to be taken in the current year of our five-year 

school improvement cycle, continuing the emphasis on: 

▪ improving student outcomes 
▪ monitoring and implementation of an inquiry approach to action school improvement 
▪ monitoring and inquiry to inform daily teaching 
▪ identification and mitigation of risks to the delivery of our five-year School Improvement 

Plan. 

Changes affecting our school’s annual planning 

 

▪ Attention to the need to follow COVID 19 plans including possible remote learning 
preparation and consequential agile move to remote learning, noting the additional 
complications this can mean. 

▪ Experience and consistency in the leadership team, with HDA positions occurring across the 
2021 year.  

▪ Induction of new Deputy Principal. Two new SLC’s started this year with another additional 
SLC to join the team by the end of Term 1. 

▪ Room shortage resulting in temporary cramped learning conditions for several year levels. 
New classrooms are not onsite until Semester 2. 

▪ 2021 COVID 19 responses resulted in gaps with learning/assessment of student progress. 
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Our school’s approach to inquiry and professional learning communities 

 

1. New executive/leadership structure will provide close supervision with teams to monitor 

progress across school priority areas. 

2. Week 0 was structured differently to incorporate theory and action. Teachers were given 

nine modules scoped from a short theoretical presentation and then allocated time to put 

that into practice: eg – Bump It Up Walls. 

3. Executive team will support PLC ’s on Wednesday team meetings. Each year level has a 

Learning Leader (Classroom teacher) as the conduit between exec and team colleagues to 

progress work and ensure accountability. 

4. Weekly Staff Meetings are set with a timetabled schedule, giving dedicated time to upskill 

understanding and proficiencies to undertake strategic teaching in English. 

5. Staff health and wellbeing is a priority for the Leadership team – check in’s, weekly staff 

shout outs and awards are regular ways to acknowledge strengths, appreciation and 

achievement. 

6. New permanent SLC for Coaching and Mentoring established practices and processes for 

New Educators across the school. 

7. Bringing on board a Literacy expert as a Critical Friend – Christine Topfer – providing bi-term 

Professional Learning sessions for the whole school, as well as check ins with teams and 

visits to the school. Christine is upskilling DP first, as Curriculum Leader is her new role.  

8. Bringing on board a second Critical Friend – Shyam Barr from the University of Canberra for 

a two-year partnership to lead the executive team and the Yr 1 and Yr 5 cohort with self-

regulated learning. 

9. Whole school focus on getting school wide consistency with templates for planning and 

recording Integrated Inquiry and Maths/English planning per year level. This will be stored 

on a central Goggle Drive – shared drive. 

10. Data continues to be a focus, as we move to shared understanding of the Assessment 

Schedule, inputting data and continuing to loop with data discussions to inform next 

teaching. 

11. Committees are formed to progress important work building the culture of our school. 

12. Co-teaching is being experimented again in 2022. With 25 new staff, foundations with 

collegial relationships are first being explored and established. 
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Strategies and actions 

Priority 1: Improve students’ writing and spelling capabilities 

Strategies 

1. Teachers develop a word conscious culture in which learners become effective spellers and writers 

2. Teachers moderate for consistency in assessing student learning 

3. Teachers provide all students with authentic writing experiences every day. 

4. Teachers deliver high quality feedback to all students in a timely manner. 

Actions 

What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION: Increase staff familiarity and use of Effective Spelling Teaching Guide in practice. 

 

• Intentional focus during 
Week 0 – purpose of 
Spelling, review of ES 
approach, Literacy 
Learning, Guiding 
Principles, Spelling 
strategies, Spelling Planning 
and Analysis practices for 
student spelling errors. 

• Exposure to and 
understanding of Guiding 

 

• Whole school beliefs for 
Spelling and Writing. 

• Common Planning 
document will be upgraded 
and used. 

• Dedicated classroom walls 
for Spelling and Writing 
focus. 

• Dedicated times within 
class lessons for 
differentiated feedback. 

• Principal  

• Whole School DP – 
Curriculum and Pedagogy 

• Christine Topfer – Critical 
Friend 

• All Executives 
 
 

 

• Budget has been created to pay for 
year-long PL led by C. Topfer across 
2022. Sessions are planned for the 
year. 

• Every teacher has personal copies of 
all Teacher Resources – Effective 
Spelling Conceptual Map, Guiding 
Principles of a Word Conscious 
culture, 10 Essential Practices. 

• Every teacher will have a copy of C. 
Topfer texts. 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

Principles of a Word-
conscious classrooms. 

• Introduction of C. Topfer 
work for new staff to 
school. 

• Stronger practice in 
analysis of student spelling 
errors and how to align 
strategies for change and 
growth. 

• Students will write daily 
across a variety of genres. 

• Handwriting and 
keyboarding skills will 
improve. 

• Students will benefit from 
the value teachers give to 
student efforts through 
explicit oral and/or written 
feedback. 

• Regular use of reflective 
questions that provide 
students with opportunities 
to think about what and 
how they have been 
learning. 

 
 
 
 

 

• Verbal examples of how to 
give effective feedback 
during staff meetings by 
Leadership team. 

 

• Creation of a Palmerston 
Positive Feedback 
document collated from 
actual feedback examples 
and child response – 
owning the learning and 
how they benefitted from 
explicit positive comments 
– to understand their 
learning. 
 
 
 

 

• Allocated weekly time for teams to 
collaborate with their SLC. 

• SLC Coaching and Mentoring 
goals/time with NE’s. 

• www.nelsonprimary.com.au/teacher 
resources 

• Time - an important resource for 
teachers to discuss, plan, trial, 
reflect and refine. 

 
 

http://www.nelsonprimary.com.au/teacher
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION:  Develop the classroom environment as the ‘third’ teacher’ 

• Use the 10 Guiding 
Principles of a word-
conscious culture. 

• Co- constructed charts 
created in flow of learning 
are displayed on walls for 
students to refer back to – 
creating independent 
problem solvers. 

• Bump It Up Walls are in 
every classroom Yr 1 – 6 in 
Term 1. 

• Bump It Up Walls are used 
in Kindergarten in Term 2. 

• Consistent language and 
approaches in how to use 
the BIU wall embedded in 
conversations between 
teachers and students. 

• Classroom environment will 
foster independence in 
learning, provide clarity on 
teacher expectations, 
encourage risk-taking and 
critical thinking, but most 
of all, will be useful. 

• EALD students will use 
walls for support with 

• Co-constructed anchor 
charts. 

• Release time is encouraged 
to be used to visit other 
classes and see BIU Walls in 
action. 

• Regular ‘showcase’ 
examples of effective 
practices – photos taken 
and shared with staff (due 
to current cohorting 
restrictions) 

• A PDPS Guide to supporting 
EAL/D students. 

 
 

• Principal and Deputy 
Principal 

 

• All Executive Teachers 
modelling and supervising 
own teams. 
 

• EAL/D Teacher 

• C.Topfer Powerpoint presentations 
and resources. 

 

• Additional resources purchased to 
give teachers ready access to poster 
sized paper, log books etc – at the 
teacher’s individual request. 

• Several selected youtube videos to 
promote the power of the classroom 
as the Third Teacher. 

• EALD teacher will support classroom 
teachers to effectively cater for 
EALD students (through 
progressions of learning) using the 
Guide for strategies and tips. 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

independent writing 
prompts. 

 

1.2.1 Intentional teaching – educators are deliberate, purposeful, and thoughtful in their decisions and actions. 

1.3.1 Assessment and planning cycle – each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing 
learning, documentation, planning, implementation and reflection. 

 

Priority 2: Improve students’ ability to connect with learning 

Strategies 

1. Teachers deliver high quality feedback to all students in a timely manner 

2. There are clear and consistent processes enacted for promoting Positive Behaviours for Learning (PBL) aligned with our SEL approach. 

3. Explicit teaching of self-regulated learning concepts and strategies. 

4. Teachers effectively develop the personal and social capabilities of our learners, with specific relation to the school’s agreed SEL approach. 

5. Benefit for the classroom as the third teacher to nurture creativity and curiosity assessing HOW the student will engage with the classroom 

environment. 

Actions 

What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION: Develop evidence based pedagogical practices to meet the needs of students – self regulated learning 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

 
Explicit teaching of self -regulated 
learning concepts and strategies – 
empowering teachers in Yrs 1 and 
5. 
 
A new pilot program to enhance 
the learning of self-managing 
learning. 
 
 

 
 
 
 
 
 
 
 

 
Palmerston DPS Guide to Self-
regulated Learning. 
 
Structured/facilitated discussions 

with reflective questions 
 
Group coaching embedded within 

PL sessions to support 
implementation 

Principal will oversee the project 
 
Aspiring Leader (CT) project to be 
conduit between University of 
Canberra and our school. 
 
Dr Shyam Barr – Consultant 
Senior Lecturer – UCAN. 
 
 
Executives – the ‘middle-leader’ in 
implementation of school 
improvement initiatives about SRL. 

Budget provided for the 
implementation of this project. 
Employing Dr Barr as year long 
consultant. 
 
 
Time provided for Leadership 
session, team sessions and PL-
reflections sessions for Yr 1 and 
Yr 5 teachers.  
 
This series of professional 
learning will support Year 1 and 
Year 5 teachers with deepening 
their knowledge of the core 
components of SRL, namely, 
motivation, cognition and 
metacognition. Additionally, we 
will explore different SRL 
strategies, and how to best foster 
students’ SRL in the classroom. 
(Future focussed) 

ACTION: Build the classroom as the ‘third teacher’ 

Success Criteria and Learning 
Intentions will support each learner 
to know the purpose of lessons. 
 
Classrooms will be set up for 
individual/group/ breakout spaces – 

Learning walls for KLA’s to 
support/extend learning 
 
Take-aways’ artefacts to take off or 
away from the wall and back to the 
student desk to use while working. 

Principal 
All executive 
Learning Leaders for each team 

Time to view youtube clips. 
 
Time to read articles/readings in 
support of the Third teacher 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

all with access to materials to assist 
student exploration. 
 
Students will contribute to the 
learning/collaborative spaces. 
 
Everything on the classroom wall will 
be relevant to learning. 
 
Learning displays evolve and change 
to reflect current learning. 
 
Students will demonstrate 
competence and confidence in 
choosing the best strategy to use eg 
‘three before me’ or a word 
bookmark to take back to the desk. 
 
Students understand the necessity for 
being safe, respectful, learners. 

 
Knowledge centres – word walls, ipad 
station etc. 
 
PBL expectations – in class and all 
areas. 
 
Conclusion of the Year – a Guide to 
PDPS Third Teacher document. 
 
 
 

Photographs of excellent practice 
inside our school to share via Shared 
google drive/emails. 
 
 

Links to the NQS – 
3.2 The service environment is inclusive, promotes competence and supports exploration and play-based learning 
3.2.1 Outdoor and indoor spaces are organized and adapted to support every child’s participation and to engage every child in quality experiences in both 
built and natural environments 
3.2.2 Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning. 
3.2.3 The service cares for the environment and supports children to become environmentally responsible. 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

ACTION: Continue the journey of PBL to enhance self-motivated learning 

After your implementation what: 
▪ change are you expecting? 
▪ will be the effect on people? 
▪ will change for students? 
▪ will be the direct impact on 

student learning (academic 
and/or wellbeing)? 

This may include (but is not limited 
to): 
▪ artefacts (e.g. documents) 
▪ changes to school procedure or 

process 
▪ changes to the physical 

environment. 

This may include who will lead the 
action and/or who will undertake 
specific components. 
 
Consideration should be given to PLCs 
and inquiries that the action may fit 
with. 

These may include, but are not 
limited to: 
▪ engaging an ESO service for a 

specific support 
▪ staff knowledge or skills 
▪ services from external providers 
▪ planned and monitored 

partnerships 
▪ budget considerations. 

ACTION: Continue to embed whole school systems and practices and facilitate the implementation of the effective classroom practices 

To continue to establish a safe school 
environment by supporting all staff to 
effectively and consistently utilise PBL 
systems e.g. Djurra tokens 
 
Students have a high understanding 
of classroom, and school wide 
expectations 
 
The classroom environment is fit for 
purpose and reflective of student 
needs and co-teaching models 
 
Students are able to continue their 
learning in a productive manner as 

PBL Certificates so students are 
celebrated at each level of the 
acknowledgement continuum 
 
A classroom PBL wall outlining 
explicitly what systems and processes 
are used. 
 
Continued use of PBL decision making 
flow chart to respond to negative 
incidence 
 
Data reports on SENTRAL to track 
major and minor negative incidents, 
as well as positives 
 

Deputy Principals 
 
PBL team 
 
All staff 

Staff PL  - Including an orientation in 
Week Zero for all staff 
 
PBL External Coach 
 
SENTRAL to track data 
 
Excel Spreadsheet 
 
Photographs shared with staff of 
exemplary classroom displays 
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What is the intended impact on 
student learning? 

What will be produced? Who will lead this? What resources will be allocated? 

teacher skills and confidence increase 
to respond to behaviour 

Whole school data workbook to track 
suspensions, behaviours, locations of 
concern etc 

5.1 respectful and equitable relationships are maintained with each child. 
2.2 Each child is protected. 
1.1.1 Curriculum decision making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, 
wellbeing, confidence as learners and effectiveness as communicators. 

 


