
 

  Page | 1 

 Analysis 🡪 Priorities 🡪 Strategies 🡪 Actions 🡪 Impact (for student) 

BLACK MOUNTAIN SCHOOL 
North Gungahlin Network 

Impact Report 2023 

The purpose of this document 

This document flows directly from our Action Plan for 2023 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Set up for Success and Future of Education Strategies 

Foundation: Students at the Centre; Systems supporting learning 

In 2023 our school supported these foundations through –  

Priority 1: Improve students’ communication skills 

▪ Develop systematic improvement of communication ILP goals 

Priority 2: Improve students’ self-management skills  

▪ Develop systematic improvement of socio-emotional learning (SEL)  ILP goals 

▪ Develop a whole school approach to socio-emotional learning to support student wellbeing  

Foundation: Empowered learning professionals  

In 2023 our school supported this foundation through –  

Priority 1: Improve students’ communication skills 

▪ Develop systems of capacity building for all staff  

Priority 2: Improve students’ self-management skills  

▪ Develop a whole school approach to socio-emotional learning to support student wellbeing 

 

 

Reporting against our priorities 

Priority 1: Improve students’ communication skills. 

Targets or measures 

By the end of 2027 we will achieve: 
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▪ 95 percent of students demonstrate growth in their communication Individual Learning Plan 
(ILP) goal over the course of each year.  

▪ The proportion of staff that ‘agree’ or ‘strongly agree’ that staff get quality feedback on their 
performance will increase to 70 percent.  

▪ The proportion of staff that ‘agree’ or ‘strongly agree’ that there is effective communication 
amongst all staff will increase to 70 percent.  

▪ 80 percent of teachers’ and LSA’s demonstrate confidence and understanding in implementing 
and assessing communication ILP goals. 

▪ 80 percent of teachers implement adjustment strategies at their student’s point of need as 
outlined in the BMS Multi Tiered System of Support (MTSS) - Communication. 

▪ All teachers demonstrate growth in their proficiency levels to differentiate instruction in 
communication to meet specific learning needs of their students as outlined in the AITSL 
Classroom Practice of Continuum.  
 

In 2023 we implemented this priority through the following strategies: 

▪ Develop systematic improvement of communication ILP goals 

▪ Develop systems of capacity building for all staff  

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

95 percent of students 
demonstrate growth in 
their communication 
Individual Learning Plan 
(ILP) goal over the 
course of each year, as 
identified by ROCC 
data. 

see graph below 

% students T1 22 T3 22 T1 23 T3 23 

Emergent 35.56% 34.12% 33.33% 24.14% 

Transitional  36.56% 37.65% 38.46% 45.69% 

Independent 26.88% 28.34% 28.21% 30.17% 
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Perception data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

The proportion of staff that ‘agree’ or 
‘strongly agree’ that staff get quality feedback 
on their performance will increase to 70 
percent.  

36.7% 37.1%     

The proportion of staff that ‘agree’ or 
‘strongly agree’ that there is effective 
communication amongst all staff will increase 
to 70 percent.  

44.1% 46.8%     

80 percent of teachers’ and LSA’s demonstrate 
confidence and understanding in 
implementing and assessing communication 
ILP goals. 

To be 
established in 
Week 0 2024 

    

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

80 percent of teachers implement adjustment 
strategies at their student’s point of need as 
outlined in the BMS Multi Tiered System of 
Support (MTSS) - Communication. 

To be 
established 

    

All teachers demonstrate growth in their 
proficiency levels to differentiate instruction 
in communication to meet specific learning 
needs of their students as outlined in the 
AITSL Classroom Practice of Continuum. 

To be 
established 

    

What this evidence tells us 

▪ BMS students overall have had positive growth in their communication, as seen in the ROCC 
data by a decrease in the number of Emergent communicators and an increase in both 
Transitional and Independent communicators. This has positive implications for the 2024 
Action Plan.  

▪ The ROCC data also shows us that the means of tracking the ILP data against domains and the 
wording of the target needs to be refined so show more specific progress towards the five-
year targets. 

▪ Staff satisfaction survey results indicate tracking in a positive direction indicating 
improvements in staff perception in quality feedback and effective communication.  

▪ This could be attributed to the positive work done in Squads, building teacher trust in 
classroom observations and collaborative professional learning (aligned with anecdotal 
evidence not captured in the above targets). 

▪ Access to more refined data sets such as differentiating teachers’ data from LSAs’ data would 
support more targeted improvement actions.  

▪ There is currently a lack of BMS specific data to measure growth in staff capacity, as initial 
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stages were to build trust in new processes to support success rather than assess capacity of 
teachers. This will be a focus for the 2024 Action Plan.  

 

Our achievements for this priority 

Develop systematic improvement of communication ILP goals: 

▪ ROCC data indicates a significant overall growth in students’ communication as seen by a 

9.19% shift upwards in communicative competence (from emergent to transitional 

communicators and transitional to independent communicators) compared to only +2.55% in 

2022, as well as growth across all ROCC domains in 2023. 

▪ A data tool was trialled to record and analyse extracted ROCC data, that created consistent 

and comparable data against student communication using the ROCC assessments that are 

completed for each student twice per year 

Develop systems of capacity building for all staff: 

▪ All teachers engaged in regular Squad meetings (set at 1/fortnight) with collaborative 

professional learning, guided by Christine Kirk, our Leader of Professional Practice. 

▪ Majority of teachers completed peer observations, utilising template for pre- and post-

observation discussions with a focus on ILP goals  

▪ Teacher feedback from Squads and observations has been positive, with teachers sharing the 

benefits of collaboration with peers, increased willingness to engage in peer and self 

observations and reflections, and a sharing of practices 

▪ Teachers have gained an initial understanding of the MTSS frameworks for Communication 

and SEL, providing positive feedback and laying the foundations for 2024 

▪ PLCs in communication, SEL, and generalisation (of communication & SEL) to support whole 

school practices and planning were launched in Term 4. 

▪ Achievements from the recruitment and mentoring plan for undergraduate students and 

Permit-to-Teacher teachers resulted in: 

> 3 from the 10 undergraduate student Education placements in 2023 being offered 

Learning Support Assistant (LSA) contracts for 2024 

> a total of 13 LSAs studying Education (at university level) offered LSA contracts for 

2024, 6 of these were LSAs at BMS in 2023 who enrolled in university during Term 4 

2023 

> 5 teachers were supported to gain their Permit-to-Teach status during 2023, 3 whom 

are remaining at BMS for 2024. 
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Challenges we will address in our next Action Plan 

Develop systematic improvement of communication ILP goals: 

▪ Embed alignment of 100% communication ILP goals with ROCC domains to ensure accurate 

data can be used to inform practices; modify Future Planning Document template and 

processes (PL, meeting structures/supports)  to ensure this occurs  

▪ Tweak data tracking system to allow more refined tracking of ILP goal progress against ROCC 

domains rather than communicative competence  

▪ Build teacher capacity to write, teach, and assess ILP goals as SMART goals 

Develop systems of capacity building for all staff: 

▪ Outsource Growth Coaching to ensure all members of leadership team build own capacity to 

lead others and model continual learning  

▪ Continue to refine induction for both teachers and LSAs to ensure the BMS culture is 

maintained and capacity is built - explore Directorate PL in this area as well 

▪ Interprofessional team to attend regular squad meetings alongside teachers to build capacity 

and trust 

▪ Develop a means of assessing and tracking data in teachers’ capacity to differentiate teaching 

and learning strategies to meet the communciation needs of a range of students (utilising 

MTSS and AITSL Continuum of Classroom Practice frameworks) 

 

Priority 2: Improve students’ self-management skills.  

Targets or measures 

By the end of 2027 we will achieve: 

▪ 95 percent of students demonstrate growth in their socio-emotional learning (SEL) ILP goal over 
the course of each year.  

▪ Maintain or increase the proportion of parents/carers and staff that ‘agree’ or ‘strongly agree’ 
that students are equipped to learn and live successfully.  

▪ The proportion of staff that ‘agree’ or ‘strongly agree’ that staff are well supported will increase 
to 70 percent. 

▪ 80 percent of teachers’ and LSA’s demonstrate confidence and understanding in implementing 
and assessing SEL ILP goals. 

▪ 80 percent of teachers implement adjustment strategies at their student’s point of need as 
outlined in the BMS Multi Tiered System of Support (MTSS) - Regulation and Social Emotional 
and the Positive Behaviours for Learning (PBL). 

▪ All teachers demonstrate growth in their proficiency levels to differentiate instruction in socio-
emotional learning to meet specific learning needs of their students as outlined in the AITSL 
Classroom Practice of Continuum.  
 

In 2023 we implemented this priority through the following strategies: 

▪ Develop systematic improvement of socio-emotional learning (SEL) ILP goals  
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▪ Develop a whole school approach to socio-emotional learning to support student wellbeing 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

95 percent of students demonstrate growth in 
their socio-emotional learning (SEL) ILP goal 
over the course of each year.  

 >90%     

 

Perception data 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Maintain or increase the proportion of 
parents/carers that ‘agree’ or ‘strongly agree’ 
that students are equipped to learn and live 
successfully.  

95.7% 
 

80% 
 

    

Maintain or increase the proportion of staff 
that ‘agree’ or ‘strongly agree’ that students 
are equipped to learn and live successfully.  

84.7% 67.1%     

The proportion of staff that ‘agree’ or 
‘strongly agree’ that staff are well supported 
will increase to 70 percent. 

54.2% 55%     

80 percent of teachers’ and LSA’s demonstrate 
confidence and understanding in 
implementing and assessing SEL ILP goals. 

To be 
established in 
Week 0 2024 

    

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

80 percent of teachers implement adjustment 
strategies at their student’s point of need as 
outlined in the BMS Multi Tiered System of 
Support (MTSS) - Regulation and Social 
Emotional and the Positive Behaviours for 
Learning (PBL). 

To be 
established 

    

All teachers demonstrate growth in their 
proficiency levels to differentiate instruction 
in socio-emotional learning to meet specific 
learning needs of their students as outlined in 
the AITSL Classroom Practice of Continuum.  

To be 
established 
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What this evidence tells us 

▪ A lack of school wide data has impacted reporting on set targets. 
▪ Significant progress has been made with aligning ILP goals to communication and SEL focus 

areas. Greater than 90% of SEL ILPs demonstrate growth in students’ socio-emotional skills.  
▪ Current target for SEL ILP growth is too broad. The target needs to be reviewed and data 

collection method finalised to enable meaningful data collection and measurable 
demonstration of student growth. 

▪ Staff and parent/carer satisfaction survey indicates that there is a drop in those believing that 
students are equipped to learn and live successfully. However, it is currently comparable to 
other specialist schools.  

▪ Staff satisfaction survey results indicate tracking in a positive direction indicating 
improvements in staff perception in support levels of staff.  

▪ There is currently a lack of BMS specific data to measure growth in staff capacity, as initial 
stages were to build trust in new processes to support success rather than assess capacity of 
teachers. This will be a focus for the 2024 Action Plan.  

 

Our achievements for this priority 

Develop systematic improvement of socio-emotional learning (SEL) ILP goals: 

▪ Majority of ILP goals were aligned to be SEL goals, thus improving teachers’ understanding of 

SEL and ABLESWA Personal & Social or Critical & Creative Capabilities. Of these goals, progress 

was reported to have been made for the majority of students.  

Develop a whole school approach to socio-emotional learning to support student wellbeing: 

▪ TQI Accredited PBL PL training run for all staff during Week 0, Term 1 2023 and for teachers 

Week 8 Terms 2 and 3: Essential Feature 3: Clarifying expected behaviours Essential Feature 4: 

Teaching and practicing expected behaviours 

▪ PBL All Settings signage created and displayed throughout the school to support consistent 

practices 

▪ Regular PBL team meetings (3 per term) with allocated time for planning, professional 

learning, and task completion 

▪ Strengthened focus on consistent teaching and learning practices through creation of whole 

school resources (social stories) of agreed upon behaviour expectations for each setting  

▪ Members of inter-professional team joined PBL team to support holistic strategies and 

approaches 

▪ Inter-professional team has grown from 1.0 FTE Speech Pathologist and 1.0 FTE Occupational 

Therapist to 1.6 FTE Speech Pathologists, 1.6 FTE Occupational Therapists, 0.6 Physiotherapist 

in Term 4 and an additional 0.4 Psychologist for 2024.  

▪ Inter-professional team have successfully engaged with 100% of classes for either shoulder-to-

shoulder modelling of Zones of Regulation, Interoception, and Social Thinking  lessons or 
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capacity building of staff to implement appropriate and adjusted strategies for students (to 

increase access to curriculum) 

▪ Lesson resources for Zones of Regulation, Interoception, and Social Thinking developed and 

used throughout the school, increasing shared understanding and consistency of practices and 

language 

▪ SET referral process was developed and implemented, with teachers and leadership having a 

sound understanding of referral process 

Challenges we will address in our next Action Plan 

Develop systematic improvement of socio-emotional learning (SEL) ILP goals: 

▪ Explore utilising ABLES assessment as an appropriate tool to measure growth in SEL ILP goals 

across each year  

Develop a whole school approach to socio-emotional learning to support student wellbeing: 

▪ PBL will be part of the work of the SEL PLC for 2024 to provide an improved level of resourcing 

and focus on improved outcomes 

▪ Interprofessional team to join Squad meetings alongside teachers to further support student 

learning and outcomes 

▪ Develop a means of assessing and tracking data in teachers’ capacity to differentiate teaching 

and learning strategies to meet the SEL needs of a range of students (utilising MTSS and AITSL 

Continuum of Classroom Practice frameworks) 

▪ Allocate resources (meeting times, planning) for ongoing professional learning to build 

understanding around elements of best practices in communication to build consistency 

throughout the school consistent practices (eg interprofessional support during squads, 

running PL on Thursday afternoons) 

▪ Focus on capacity building of all staff for understanding and embedding universal practices  

 

 

 

 

  


