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Melrose High School 
Network: South Canberra/ Weston 

Impact Report 2021 

The purpose of this document 

This document flows directly from our Action Plan for 2020 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to identified challenges, changes or risks to delivery of improvement for student learning. 

  

Our school’s contribution to whole-of-system Strategic Indicators 

Education Directorate Strategic Indicator 2018-2021 

To promote greater equity in learning outcomes in and across ACT public schools 

In 2021 our school supported this Strategic Indicator through – Priority 1 and 2 (see reporting for 
detail): 

▪ Increase growth in writing 

▪ Increase growth in numeracy 

 

Education Directorate Strategic Indicator 2018-2021 

To facilitate high quality teaching in ACT public schools and strengthen educational outcomes. 

In 2021 our school supported this Strategic Indicator through – Priority 1 and 2 (see reporting for 
detail): 

▪ Increase growth in writing 

▪ Increase growth in numeracy 

Education Directorate Strategic Indicator 2018-2021 

To centre teaching and learning around students as individuals 

 

In 2021 our school supported this Strategic Indicator through – Priority 3 (see reporting for detail): 

▪ Students are engaged in a positive and respectful learning culture 
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Reporting against our priorities 

Priority 1: Increase growth in writing 

Targets or measures 

By the end of 2023 we will achieve: 

▪ Increased Year 7 average NAPLAN writing growth score to 45 points 

▪ Increased Year 9 average NAPLAN writing growth score to 45 points 

In 2021 we implemented this priority through the following strategies. 

• The Writing Project 

• PLC focused on building supports for student, staff and parent/carers 

• Personalised learning 

• Data informed practice 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

Increase Year 7 growth in Writing to 45 on 
NAPLAN average scores 

29.11 42.2 NA 54.5   

Increase Year 9 growth in Writing to 45 on 
NAPLAN average scores 

29.11 -11.5 NA 28.6 
 

  

Perception Data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

70% of students agree that teachers provide 
useful feedback about their work 

59% 43% 55.4% 58.4%   

85% of staff agree that teachers use testing 
results to inform planning* 
 *removed in 2021 

49% 48% 53% N/A   

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

School wide 
awareness of writing 
strategies 
(Qualitative data 
analysis) 

Identify 
personal 
and school 
wide 
strategies 

Provided PL 
through ESO to 
review and 
improve 
writing 
strategies 
within each 
learning area 

- Review & 
update of 
Melrose 
Toolbox; 
inclusion of 
exemplars, 
organisational 
tools & 
scaffolding 
resources for 

- Continued 
updating of 
Melrose 
Toolbox, 
inclusion of 
exemplars, 
organisational 
tools & 
scaffolding 
resources for 
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students, staff 
& families. 
 
Focused 
Learning 
Conversation 
with Executive 
Team on 
rubrics, 
feedback & 
formative 
assessment. 

students, 
staff & 
families. 
 
Creation of a 
standard 
Course 
Outline. 

 

What this evidence tells us 

▪ The review of the Melrose Toolbox through the writing Project PLC group and the 
development of the Digital Learning Hub provided supports for students and families whilst 
on lockdown. During this period there was an increase in the access and overall use between 
2019 and 2020. In 2021 student access to the Melrose Toolbox remained lower than hoped. 
With lockdown disruptions updating of documents was challenging.  This will be a renewed 
priority for 2022. 

▪ Early in 2022 a survey indicated that 93% of students knew about the Toolbox, 84.5% of 
students knew where to find it, and 25% of students had used it. This shows us that while 
the vast majority of the school population knows about the Toolbox, there needs to be 
ongoing work to increase usage. 

▪ We have continued to utilise COGAT data to inform teacher practice and build the gifted and 
talented education program, Melrose Marvels. As a result of CoGAT testing the Melrose 
Marvel Program has grown to include Year 7 to 9 students including 3 students from this 
year 7 cohort. This data has also been used to inform class placements for students and the 
development of extension programs with core mathematics classes for students identified as 
G&T or high functioning. This involves extension classes and access to Year 11/12 curriculum 
for targeted students. 

▪ We have continued to utilise PAT data to inform teacher practice and allocate interventions; 
GRIN (Get Ready in Numeracy) & MacqLit for students. PAT data was shared with staff 
though the ‘Super Spreadsheet’ with every staff member having a log on to access the data 
on the ACER website and the accompanying recommendations for teaching and learning. 
Students who scored in the bottom 25% or did not sit the PAT tests were further assessed at 
Tier 2 using the Test of Word Reading Efficiency (TOWRE). 13 Year 7 students received 
intervention through the Tier 2 MacqLit program for low progress readers. The program will 
run into Year 8 (2022) and will be expanded to include writing strategies from The Writing 
Revolution.  

 

Our achievements for this priority 
 
Establishment of whole school approach to develop equitable development of student outcomes 
and growth in writing 

▪ Data informed practices emerging 

▪ Tier 2 Intervention program MACQLIT with The Writing Revolution strategies 

Writing Project PLC undertaken with all Learning Areas represented 
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▪ Scheduled PLC -cancelled for 2021 

▪ Melrose High Toolbox to support writing with style guides, graphic organisers, exemplars, for 

staff, students, and families -audit and updating of documents 

Data Banks 

There are now multiple testing points including NAPLAN and PAT data that are developing a clearer 

picture of the need and potential strategies. We have also developed a differentiation checklist for 

all teachers which include suggested adjustment to support writing development. 

School Approach to Improving Writing Data: 

Goal 1: Continue updating the Melrose Toolbox Style Guide. This is an ongoing goal.  There has been 
updating of some visuals, exemplar bank has been updated and expanded, and visibility has been 
improved by creating an automatic tab. However, much more work in this area is required. 2021 
Survey data indicates this needs to continue to be an area for development. 

Goal 2: Promote widespread use of the Toolbox. All surveyed respondents are aware of and have 
used the toolbox. It is being used across all faculties.  Teachers are using the Toolbox and promoting 
it in a range of ways. It is a default tab for teachers and students.  

Homework Club: 

The school runs a homework club twice a week, with a selection of dedicated teachers. Students can 
access targeted support with staff at this to support them with their writing as well as other skills. 

Learning Areas: 

English: The English faculty runs targeted units in Year 7&9 English on Text Types with a focus on the 
writing conventions for the three text purposes (to entertain, to persuade and to inform). Students 
engage in a moderation writing task and are provided with feedback on this. Students are given 
opportunities to reflect on this feedback and set learning goals for improvement. In 2021 there was 
a focus on establishing Master Google Classrooms for improved teacher collaboration, with a Lead 
Teacher for each year group.  Lead Teachers also created more common assessment task, using 
agreed Achievement Standards. This led to more consistency across the classes and better support 
for new teachers, as well as providing consistent and well-planned teaching and learning during 
remote learning.  

Big Picture: Implementation of Kay Lowe’s Pedagogy with Literacy, which includes 20 minutes of 
reading every day in each Advisory and personal daily writing. Requirements of Big Picture students 
also include three Journal entities per week, a Personal Learning Project, Student Exhibition, 
Narratives and Student Reflections per term. 

Arts & Technology: Students write reflective journals and evaluations to articulate their process and 
learning. Students are provided structured journal templates to support and guide their writing, 
along with Lee Crockett’s 6D’s to support their planning process. Students use scaffolded folios to 
plan and evaluate their design process and structured design briefs are used to plan major works. 
Teachers collect early, mid, and late writing samples and provide feedback to students to improve 
their writing. 

HaSS: Developed an agreed understanding of what literacy means in their learning areas and 
focussed on building student understanding of how to critically analyse source material. In 2021 
shared Google Classrooms for each year were set up with a Lead Teacher of each year group. Each 
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lesson has clear learning intentions and success criteria. Writing in class was a focus with a particular 
focus on writing TEEEC paragraphs and ensuring there were links to the Melrose Toolbox in each 
assignment and on each Google Classroom. 

MACQLIT: 

Universal Screening occurs in Orientation week for Year 7 using the Progressive Achievement Test 
(PAT) Reading test. Students scoring in the bottom 25% are assessed further on the Test of Word 
Reading Efficiency (TOWRE) to identify priority needs and students who would benefit from 
intervention. Students were further assessed on the MacqLit placement test and grouped according 
to level. Reading intervention improves all student literacy including writing skills.  

Challenges we will address in our next Action Plan 

▪ Continued focus through all learning areas will be a feature of the 2022 plan through the Faces 

on the Data PLC and the January Professional Learning groups.  

▪ Data Plan – will be developed, along with easier access for all staff to pertinent student data 

through SAS 

▪ Faces on the Data PLC and the January Data PL group – will be the experts in the school in 

analysing data to inform teaching and learning. Through timetabled sessions they will share their 

practice and build the capacity of their faculties and colleagues.  

▪ Improved Writing to be led by the SLC Language with a focus in 2022 on creating glossaries to 

improve student understanding of subject specific vocabulary, metalanguage, and its 

significance in developing writing skills.  

▪ Improved Feedback practices will be led by the SLC Language with a focus in 2022 on using 

rubrics to inform teaching and learning and providing meaningful feedback for students to 

improve their writing. 

 

Priority 2: Increase growth in numeracy 

Targets or measures 

By the end of 2023 we will achieve: 

▪ Increased Year 7 average NAPLAN numeracy growth score to 47 points 

▪ Increased Year 9 average NAPLAN numeracy growth score to 50 points 

In 2021 we implemented this priority through the following strategies. 

• Teacher collaboration and Professional Learning 

• Response to intervention through GriN 

• Data informed practice actions 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

Increased Year 7 average NAPLAN numeracy 
growth score to 47 points 

29 52.6 NA 54.4   
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Increased Year 9 average NAPLAN numeracy 
growth score to 50 points 

43 14.4 NA 36.4   

Perception Data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

85% of students agree/strongly agree that: 
“My teachers motivate me to learn” * 
* changed to teachers encourage students to 
try out new ideas in 2021 

64% 58% 63.6% 70.2%   

85% of students agree/strongly agree that 
“My school gives me opportunities to do 
interesting things.” * 
* changed to I am interested in what I learn at 
school in 2021 

49% 46.5% 50.3% 52.2%   

School program and process data 

Targets or Measures Base Year 1 Year 
2 

Year 3 Year 4 Year 5 

Identifying numeracy strategies 
across all faculties – Google 
Survey (Qualitative data analysis) 

Developed 
in 2020 

Provided PL 
through ESO to 
review and 
improve numeracy 
strategies within 
each learning area 

NA  N/A   

       

 

What this evidence tells us 

▪ This was not a focus for 2021 

Our achievements for this priority 

RTI- GRiN Model 

▪ Teachers trained and line allowance allocated to run GRiN with underperforming students 

Whole School Numeracy: 

We have continued to implement the GRiN program and have invested two lines of support for 
students that have an identified need through PATS data and teacher feedback. 

Homework Club: 

The school runs a homework club twice a week, run by a selection of dedicated teachers. Students 
can access targeted support with staff at this to support them with their numeracy as well as other 
skills. 
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Maths Curriculum: 

Through use of on balance assessment, students are given a broader opportunity to demonstrate 
their numeracy skills as more opportunities to improve individual skills. Maths tutoring is offered by 
the Maths faculty at lunchtimes, via a booking system.  

Challenges we will address in our next Action Plan 

▪ GRiN Growth data 

> Review GRiN progress 
> Analyse gaps as evidenced through MathSpace and GRiN to establish other methods of 

support 
> Develop focused GRiN Year 9 program 

▪ Triangulated numeracy data 

> Compare and align PAT numeracy, NAPLAN and GRiN data and present to staff, Board 
and School Community 

▪ Disaggregate data to scan for equity issues 

> Triangulated data disaggregated 
> Focus on Year 9 

▪ Review and analyse BSSS data 

> Review longitudinal performance in Year 11 and 12 of MHS students to engineer 
supports from the beginning of Year 9 

 

Priority 3: Students are engaged in a positive and respectful learning culture  

Targets or measures 

By the end of 2023 we will achieve: 

▪ 90% of students receive “consistently” (highest level) for: “Effort in Learning Area” and “Works 

Cooperatively” on semester reports.  

▪ 85% of students achieve at or above expected grade level - Level 5 for Year 7 & 8 & Level 6 for 

Year 10 on the Personal and Social Capability (ACARA). 

In 2021 we implemented this priority through the following strategies. 

• Teacher collaboration 

• Teachers engage in consistent approaches for behaviour management and student 

engagement 

• Response to intervention is used to close and extend gap 

• Positive Behaviours for Learning supports teachers and students to more consistent 

student management 

• Data informed practice actions 

 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  
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Student learning data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

90% of students receive “consistently” 
(highest level) for: “Effort in Learning Area” 
and “Works Cooperatively” on semester 
reports.  

Developed 
in 2020 

N/A N/A N/A   

85% of students achieve at or above 
expected grade level - Level 5 for Year 7 & 8 
& Level 6 for Year 9 & 10 on the Personal 
and Social Capability (ACARA). 

Developed 
in 2020 

N/A N/A N/A   

Perception Data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 4 Year 5 

50% of students agree/strongly agree that: 
“Student behaviour is well managed at my 
school”. 

29% 17% 31% N/A   

75% of students agree/strongly agree with the 
statement: “My school takes students 
opinions/concerns seriously.” 

50% 44% 48.3% 59%   

School program and process data 

Targets or Measures Base Year 1 Year 2 Year 3 Year 
4 

Year 
5 

The introduction of PBL has 
reduced out of school 
suspensions by 20% compared 
to T2-4 2018 

5% of 
students 
have had 
suspensions 
in Sem 2 
2018 

6% of 
students 
have had 
suspensions 
in Sem 2 
2019 

3.3% of 
students 
have had a 
suspension 
in 2020  

4.3% of 
students 
have had a 
suspension 
in 2021 

  

75% of staff agree/strongly 
agree that Melrose has Shared 
Values & Approaches 

65% 63% 64% 71%   

100% of staff agree/strongly 
agree with that Melrose has an 
Academic Emphasis 

81% 86% 75% 78%   

75% of staff agree/strongly 
agree with that Melrose has 
positive Professional 
Development practices.  

67% 74% 81% 72%   

75% of staff agree/strongly 
agree with the statement: “Staff 
get quality feedback on their 
performance.” 

49% 61% 49% 49%   
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What this evidence tells us 

▪ The challenging data this year is the perception of the school taking student concerns seriously. 
The ongoing lockdowns of 2021 have increased the number of students requiring supports.  

▪ Staff perception of effective behaviour management has significantly increased. This is likely 
due to improved consistency in behaviour management approaches and transparency of 
communication. 

▪ Suspensions increased slightly in 2021 due to challenging behaviours from a small number of 
students. 

▪ Minor negative and major negative behaviours have dramatically decreased as there is a 
prescribed way in which we teach expected behaviours at Melrose High School. 

▪ The data demonstrates that expected behaviours are being recognised and referred to in 
behaviour re-corrections and that staff are discouraging problematic behaviours. 

Our achievements for this priority  

▪ Implementation of PBL 

▪ PBL developed the all-setting expected behaviours in consultation with staff, students, and the 
school community. 

▪ Accuracy of data has continued to improve 
▪ PBL team have completed training in shared spaces training. 
▪ Students have codesigned the Melrose Value Points (MVPs) so that there has been student 

agency and voice in design. 
▪ The PBL Team developed “We Are Targeting Posters” for all classrooms to display targeted 

expected behaviours. 
▪ Staff including the issuing of MVPs into lesson structures and pedagogy. 

 
▪ Data focused on student presenting behaviours 

▪ SLC of Student Engagement shares regular data as part of the “data, systems, practice” PBL 

Philosophy. 

Challenges we will address in our next Action Plan 

Continued embedding of PBL strategies 

▪ Methods and procedures to differentiate the approach with special needs, EALD and ATSI 

students and families.  

▪ Diversity and the application of PBL to support the LGBTQI community will be investigated and 

consulted on with staff.  

▪ Classroom challenges will be addressed by being data informed and trained in Classroom 

Systems PBL. 

▪ We will continue to embed the issuing of MVPs and encouraging expected behaviours. 

▪ We will continue to discourage problem behaviours via a lessened workflow and functions in 

SENTRAL. 

▪ We will monitor positive incidents and ensure students level up in medallions and are being 

celebrated for their achievements. 

“O” Week to embed principles with teachers and students 

▪ PBL and other workshops run for all year groups during O Week. 

▪ New staff and new students inducted. 

▪ Staff Handbook updated to reflect ongoing implementation of PBL.  


