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Fadden Primary School 
Network: Tuggeranong 

Impact Report 2022 

The purpose of this document  

This document flows directly from our Action Plan for 2022 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Set up for Success and Future of Education Strategies 

Foundation: Valuing educators, values children, Empowered learning professionals 

In 2022 our school supported this foundation through – Priority 1 All students will make academic 

growth by developing: 

▪ Reliable student learning data 

▪ Data literate teaching staff 

▪ Consistency of teaching practice in reading  

Foundation: A fair start for every child, Students at the centre 

In 2022 our school supported this foundation through – Priority 2 All students will be equipped for 

the future by developing: 

▪ Positive Behaviours for Learning culture 

▪ Students social and emotional understandings 

▪ Student agency and parent engagement in learning 

Reporting against our priorities 

Priority 1: All students will make academic growth 

Targets or measures 

By the end of 2026 we will achieve: 

• Growth in PAT Maths and PAT Reading Median Scaled Scores for students from year 1 to year 6 

which is at or above the growth in the National PAT Maths and PAT Reading Median Scaled 

Scores for the corresponding time period. (To be determined in 2023 once growth data baseline 

has been established in 2022.) 
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• Increase in the percentage of ‘in-school matched’ students across year 3 and 5  

achieving expected growth or greater in NAPLAN (National Assessment Program Literacy and 

Numeracy) Reading, Writing and Numeracy. (Student growth reports for 2022 cohort are 

unavailable due to absence of 2020 NAPLAN results.) 

• Meet or exceed the average of similar ACT schools in the following Student Satisfaction & 

Climate Survey questions: 

o Teachers give useful feedback   

o I am satisfied this school has high expectations in all that it does 

o Overall, I am satisfied I am getting a good education at this school 

• Meet or exceed the average of similar ACT schools in the following Parent Satisfaction & Climate 

Survey questions: 

o My child is making good progress at this school 

o The school works with me to support my child’s learning 

In 2022 we implemented this priority through the following strategies: 

• Implementation of PAT Adaptive Reading and Maths assessment for Kindergarten to Year 6.  

• Triangulation of student data for individual classes and professional learning communities. 

• Delivery of professional learning in Formative Assessment Practices and Reading. 

• Development of the following planning documents:  
o Curriculum Delivery Plan 
o Assessment and Reporting Plan 
o Professional Learning Plan  

 
Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  
 

Shading Key At or Above ACT Within 5% of ACT 6% or more below ACT 

Student learning data 

Growth in PAT compared 

to National Median 

Scaled Score 

Baseline 2023 2024 2025 2026 

School National School National School National School National 

Maths Median Scaled 
Scores 

TBC TBC       

Reading Median Scaled 
Scores 

TBC TBC       

Please note baseline to be determined in 2023 once growth data baseline has been established in 

2022. 

NAPLAN growth 
percentage 
from year 3 to year 5 

Baseline 
2021 

2022 2023 2024 2025 2026 

Reading growth 
percentage 

57.7%  
No Year 3 
comparison 

 
   

Writing growth 
percentage 

71.4% 
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Numeracy growth 
percentage 

40.0% data for 
Year 5  

   

Please note student growth reports for 2022 cohort is unavailable due to absence of 2020 NAPLAN 

results.  

Perception data 
Student Satisfaction & Climate Survey questions 

Student 
Satisfaction & 
Climate Survey 
questions 
compared to ACT 
Schools 

Baseline 
2021 

2022 2023 2024 2025 2026 

School 
% 

ACT  
% 

School% ACT 
% 

School% ACT 
% 

School 
% 

ACT  
% 

School% ACT 
% 

School% ACT 
% 

Teachers give 
useful feedback   

49 72 73 71         

I am satisfied this 
school has high 
expectations in all 
that it does 

45.2 70.8 57.4 68.7         

Overall, I am 
satisfied I am 
getting a good 
education at this 
school 

53.6 77.6 68.9 75.3         

Parent Satisfaction & Climate Survey questions 

Parent 
Satisfaction & 
Climate Survey 
questions 
compared to 
ACT Schools 

Baseline 
2021 

2022 2023 2024 2025 2026 

School 

% 

ACT 
% 

School 
% 

ACT% School 
% 

ACT% School 
% 

ACT 
% 

School 
% 

ACT% School 
% 

ACT% 

My child is 
making good 
progress at this 
school 

72 81 76 81         

The school 
works with me 
to support my 
child’s learning 

76 77 72 73         

What this evidence tells us 

▪ No student learning data was available due to: 
o 2020 Year 3 data not available to link to 2022 Year 5 results, due to no NAPLAN 

administration in 2020 
o Unable to establish a median scale score in PAT Maths and Reading until 2023 

results have been collected. 
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▪ The gap between the average of ACT schools and Fadden Primary School in both the student 
and parent satisfaction and climate survey results reduced significantly in 2022. The only 
exception was for the parent question ‘The school works with me to support my child’s 
learning’, which remained the same with only a one point difference between school average 
and ACT average. 
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Our achievements for this priority 

Reliable student learning data 

• Implemented PAT Adaptive Reading and Maths assessment for Kindergarten to Year 6 in Term 
1 and Term 4. 

• Refined the whole school Assessment Schedule with the inclusion of school wide learning 
targets that allowed teachers to identify students at risk with learning and put in place 
interventions. 

Data literate teaching staff 

• Delivered professional learning on Formative Assessment Practices to assist teachers to utilise 
student learning data effectively and increase the quality of feedback being provided to 
students around their learning. 

• Triangulated student reading data for individual classes and cohorts, and Professional 
Learning Communities (PLCs) which led to greater clarity regarding differentiation in teacher 
programs and consistency with grading/reporting. 

Consistency of teaching practice in reading 

• Delivered professional learning in reading and developed agreed pedagogical practices on 
how reading is taught at Fadden Primary School, this work saw a marked increase in student 
engagement and attitude towards reading, as well as greater clarity about students 
understanding of what and why they were learning. 

• Drafted a whole school curriculum plan and an aligned professional learning schedule for the 
next 4 years of the strategic plan. 

Challenges we will address in our next Action Plan 

• Development of the Fadden Primary School’s median scale growth expectation for PAT 

Adaptive Reading and Maths assessment in Term 4 2023, to then compare to National median 

scale growth.  

• Deliver professional learning in Mathematics and develop the agreed pedagogical practices for 

teaching Mathematics at Fadden Primary School. 

• Further develop teacher capacity to utilise student learning data in Mathematics and 

differentiate for student need within the classroom learning program. 

 

Priority 2: All students will be equipped for the future 

Targets or measures 

By the end of 2022 we will achieve: 

• Meet or exceed the average of similar ACT schools in the following Student Satisfaction & 
Climate Survey question: 

o I feel safe at this school 
o I feel I can talk to teachers about problems at school  

• Meet or exceed the average of similar ACT schools in the following Parent Satisfaction & 
Climate Survey questions: 

o Student behaviour is well managed at this school              
o Community partnerships are valued and maintained            
o Students at this school are being equipped with the capabilities to learn and live 

successfully. 
In 2022 we implemented this priority through the following strategies. 
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• Reinvigorate Positive Behaviours for Learning and move to Classroom Systems.  

• Implement PAT Critical Reasoning assessment with Years 5/6 and use data formatively with 
teachers. 

• Implement a school wide social emotional learning program. 

• Embed the use of Seesaw to promote student agency and parent engagement in learning. 
 
Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  
 

Shading Key At or Above ACT Within 5% of ACT 6% or more below ACT 

Perception data 
Student Satisfaction & Climate Survey questions 

Student 
Satisfactio
n & 
Climate 
Survey 
questions 
compared 
to ACT 
Schools 

Baseline 
2021 

2022 2023 2024 2025 2026 

Schoo
l % 

AC
T % 

School
% 

ACT

% 

School
% 

ACT

% 

Schoo
l % 

ACT
% 

School
% 

ACT

% 

School
% 

ACT

% 

I feel safe 
at this 
school   

46 71 59 69         

I feel I can 
talk to 
teachers 
about 
problems 
at school 

33 57 56 57         

Parent Satisfaction & Climate Survey questions 

Parent 
Satisfaction 
& Climate 
Survey 
questions 
compared 
to ACT 
Schools 

Baseline 
2021 

2022 2023 2024 2025 2026 

Schoo
l % 

AC
T % 

School
% 

ACT

% 

School
% 

ACT

% 

Schoo
l % 

AC
T % 

School
% 

ACT

% 

School
% 

ACT

% 

Student 
behaviour is 
well 
managed at 
this school   

69 74 69 70         

Community 
partnership
s are valued 

57 70 53 66         
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and 
maintained      

Students at 
this school 
are being 
equipped 
with the 
capabilities 
to learn and 
live 
successfully. 

Question 
not 

included 
in 2021 
survey. 

76 79         

What this evidence tells us 

▪ The gap between the average of similar ACT schools and Fadden Primary School, in the 
student satisfaction and climate survey, reduced significantly in 2022. 

▪ The parent satisfaction and climate survey results saw the gap between the average of similar 
ACT schools and Fadden Primary School also decrease significantly for ‘Student behaviour is 
well managed’, with only 0.8 difference between the school average and ACT average.  

▪ The parent satisfaction and climate survey question regarding community partnerships being 
valued and maintained saw no change. 

▪ The parent satisfaction and climate survey question regarding students being equipped with 
the capabilities to learn and live successfully was not asked in 2021, however if we compare 
2020 results for this question to 2022, we see a 32% reduction in the gap between ACT and 
Fadden Primary School average. (2020 gap 9.4%; 2022 gap 3%). 

Our achievements for this priority 

Positive Behaviours for Learning culture 

• Reinvigorated and embedded Positive Behaviours for Learning (PBL) across Non 
Classroom Settings from Preschool to Year 6 with extremely high student engagement, a 
reduction in minor behaviours and an increase in students feeling safe at school.  

• Scored 100% on TFI (Tiered Fidelity Instrument) in Term 4 2022. 
Students social and emotional understandings 

• Implemented a school wide social emotional learning program with explicit lessons 

focused on integrity, respect, collaboration, and responsibility. This work resulted in 

students having a greater understanding of these concepts and practical examples of how 

they can display these attributes when interacting with others. 

Student agency and parent engagement in learning  

• Embedded the use of Seesaw to promote student agency and parent engagement with 
student learning, with 99% of parents engaging with their child’s Seesaw portfolio.  

• Trialled PAT Critical Reasoning assessment with Years 5/6, however the information 
provided by this assessment was not useful for teachers to utilise or track growth in 
critical reasoning, therefore, we did not continue with this assessment. 

Challenges we will address in our next Action Plan 

• Move to embedding Positive Behaviours for Learning (PBL) Classroom Systems and Tier 2, now 
that Non Classroom Systems has been embedded within the school. 
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• Increase the social emotional learning program to include four new attributes as well as 
continue to reinforce those introduced in 2022. 

• Implement an improved reporting and communication timeline for parents regarding student 
learning, to ensure parent engagement and partnership with classroom teachers 

 

Reporting on preschool improvement 

All schools with a preschool setting are required to annually review and update their Quality 
Improvement Plan. A copy of the QIP (Quality Improvement Plan) is available for viewing at the 
school. 


