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Charnwood-Dunlop School 
Network: Belconnen 

Impact Report 2023 

The purpose of this document 

This document flows directly from our Action Plan for 20XX which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Set up for Success and Future of Education Strategies 

Foundation: Students at the Centre 

In 2023 our school supported this foundation through – Priority 1 to increase the percentage of 

students making above average progress in numeracy through explicit teaching of number skills. 

Foundation: Students at the Centre 

In 2023 our school supported this foundation through – Priority 2 Improve student performance in 

writing across all year levels through a consistent approach to the teaching and learning of spelling 

concepts.  

Reporting against our priorities 

Priority 1:Improve the percentage of students making above average progress in 

numeracy. 

Targets or measures 

By the end of 2025 we will achieve: 

• Increase the percentage of students achieving ‘strong’ results in year 3 numeracy to 58% and 
exceeding to 4% (to match like ACT school averages). 

• Increase the percentage of students achieving ‘strong’ results in year 5 numeracy to 58% (to 

match like ACT schools) and ‘exceeding’ to 8% (to increase percentage of high performing 

results). 

• To increase the percentage of students achieving high growth in mathematics in PIPS/BASE 

to 23% or more. 

In 2023 we implemented this priority through the following strategies. 
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▪ Extend teacher knowledge of curriculum and align pedagogy and practice across the school. 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 
*Please note student growth reports for 2022 and 2023 cohorts are unavailable. NAPLAN scores in 

2023 and onwards are not comparable to previous results. The NAPLAN growth reports for 2022 are 

not available due to NAPLAN not being held in 2020 (COVID). [Delete text if not relevant to your 

school]. 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022* 

Year 3 
2023* 

To increase the percentage of year 3 
students in the top two bands of numeracy 
to 36% or more. 

24% 10.4% 3.1%  

Due to changes in NAPLAN 2023, this 
Target/Measure has needed need to be 
adjusted.  
 
New Target: 
Increase the percentage of students 

achieving ‘strong’ results in year 3 numeracy 

to 58% and exceeding to 4% (to match like 

ACT school averages). 

Increase the percentage of students 

achieving ‘strong’ results in year 5 numeracy 

to 58% (to match like ACT schools) and 

‘exceeding’ to 8% (to increase percentage of 

high performing results). 

   NAPLAN 3 - Numeracy 
Proficiency 

Level 
% Count 

Strong 55% 27 

Exceeding 0% 0 
 

56% or more of year 5 students will be 
making above average progress in 
numeracy. 

46% 44% N/A  

Due to changes in NAPLAN 2023, this 
Target/Measure has needed need to be 
adjusted. 
 
New Target: 
Increase the percentage of students 

achieving ‘strong’ results in year 5 numeracy 

to 58% (to match like ACT schools) and 

‘exceeding’ to 8% (to increase percentage of 

high performing results). 

 

    
 
 

Proficiency 
Level 

% Count 

Strong 51% 10 

Exceeding 5% 2 
 

*Please note student growth reports for 2022 and 2023 cohorts are unavailable. NAPLAN scores in 

2023 and onwards are not comparable to previous results. The NAPLAN growth reports for 2022 are 
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not available due to NAPLAN not being held in 2020 (COVID). [Delete text if not relevant to your 

school]. 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

To increase the percentage of students achieving 
high growth in mathematics in PIPS/BASE to 23% 
or more. 

19% 19% 23% 29%  

Perception data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

85% or more students agree or strongly agree that I 
am satisfied this school has high expectations in all 
that it does. 

64.6% 64.3% 67.3% 51.5%  

School program and process data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

Increase to 3.5 or higher the average level of Yr 1-6 
achievement demonstrated in Numeracy (A-E 
grades) 
(A=5, B= 4, C= 3, D= 2, E=1) 

Grade 
results 

average: 
2.996 

3.83 4.06 3.99  

What this evidence tells us 

▪ The change to the way NAPLAN information is presented has impacted how we track our 
growth over time. This has resulted in adopting new targets into 2024 and beyond.  

▪ Student satisfaction data is on a downward trajectory we will need to spend some time 
investigating this and then developing solutions to the identified issues in 2024.  

 

Our achievements for this priority 

• Professional Learning with Paul Swan (Australian Mathematics Expert)  this learning had a 

number focus, with practical application for the classroom 

• We invested in additional hands-on resources –  and set up classroom kits 

• Commenced curriculum mapping in mathematics to achieve vertical alignment across the 

school.  

• Consistent maths planning documentation developed 

Challenges we will address in our next Action Plan 

• Embedding consistent numeracy  practice across the school 
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Priority 2: Improve student performance in writing across all year levels. 

Targets or measures 

By the end of 2025 we will achieve: 

• Ensure an average of 60% of students achieve at or above expected growth in writing.  

• Ensure an average of 15% of students are in the top two bands for writing. 

• Achieve student gain equal to or better than students with the same starting score and also 
achieve student gain equal to or greater than similar schools in Writing.   

• At least 90% of staff and parents believe that students’ learning needs are being met at this 
school. 

• All teachers in the early years will be using the Ten Essential Instructional Practices in 
Literacy P-6. 

In 2023 we implemented this priority through the following strategies. 

▪ Continue to strengthen the effectiveness and consistency of teaching practice to meet student 

need.  

▪ Strengthen the alignment between assessment data and planning. 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023* 

To increase the percentage of year 5 students 
in the top two bands of writing to 18% or more. 

9% 16% 18.9%  

Due to changes in NAPLAN 2023, this 
Target/Measure has needed need to be 
adjusted. 
 
New Target: Increase the percentage of 

students achieving ‘strong’ results in year 5 

writing to 60% and ‘exceeding’ to 10% (to 

increase percentage of high performing results). 

 

   NAPLAN 5 - Writing 
Proficiency 

Level 
% Count 

Strong 58% 19 

Exceeding 9% 3 
 

To increase the percentage of year 3 students 
in the top two bands of writing to 53% or more. 

21% 24.3% 17.6%  

Due to changes in NAPLAN 2023, this 
Target/Measure has needed need to be 
adjusted. 
 
Increase the percentage of students achieving 

‘strong’ results in year 3 writing to 66% and 

   NAPLAN 3 - Writing 
Proficiency 

Level 
% Count 

Strong 60% 28 

Exceeding 2% 1 
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exceeding to 3%  (to match like ACT school 

averages). 

 

To increase the percentage of students 
achieving high growth in reading in PIPS/BASE 
to 27% or more. 

11% 16% 15% 10% 

*Please note student growth reports for 2022 and 2023 cohorts are unavailable. NAPLAN scores in 

2023 and onwards are not comparable to previous results. The NAPLAN growth reports for 2022 are 

not available due to NAPLAN not being held in 2020 (COVID). [Delete text if not relevant to your 

school]. 

Perception data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

85% or more of our students agree or strongly agree 
that teachers encourage academic emphasis at the 
school. 

Obtained from climate survey data – proportion of 
students with strong academic emphasis score – 
clarified in 2021 

79% 89.6% 85.1% 77%  

School program and process data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

Increase the proportion of students who perceive 
they are competent and confident as writers. 

School based survey question Do you enjoy writing? 

 

NA 53.25% 83.9% 78.3%  

Increase the proportion of students who perceive 
they know how to improve as writers. 

School based survey question Do you know what you 
need to make your writing better? 

NA Not 
captured 

64.6% 47.8%  

What this evidence tells us 

▪ Our 2023 NAPLAN results indicate a large portion of students can write for purpose which is 
at the expected standard for their year level.  

▪ Over three quarters of surveyed students believe that teachers encourage academic 
emphasis across the school.  
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Our achievements for this priority 

• Teachers have an explicit focus on the teaching of writing.  

Challenges we will address in our next Action Plan 

• Implementation of Systematic phonics instruction (Science of Reading approach) 

• Differentiated instruction in phonics to support writing attainment 

• Continuing to build skill and perception of selves as writers across the student cohort.  

Priority 3: Improve the school community connections to improve students’ 

engagement in learning and aspirations for the future. 

Targets or measures 

By the end of 2025 we will achieve: 

• 85% or more of our students agree or strongly agree that teachers encourage academic 
emphasis at the school. 

• 86% or more of our students agree or strongly agree that they receive the support they need 
from their home environment to allow them to engage fully with their learning at school. 

• 75% or more of our students agree or strongly agree that students care about and are 
friendly to each other. 

• Students develop strong self-efficacy and make choices that contribute positively to the 
school learning culture 

• Students understand and apply knowledge of sustainable practices 
• Self-reflective learners who utilise key learning assets and skills 
• Opportunities for students to make connections beyond the school through meaningful 

community partnerships 
• A school that facilitates as a community hub providing access for and linking families to 

critical services 
• Students with a strong connection to the school that display pride in the achievements and 

progress. 
 

In 2023 we implemented this priority through the following strategies. 

▪ Enact a common understanding and approach for promoting positive learning at CDS through all 

learning areas. 

Develop strong partnerships with families   

Develop whole school approach to social and emotional learning 

 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  
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Perception data 

Targets or Measures Base 
2020 

Year 1 
2021 

Year 2 
2022 

Year 3 
2023 

Year 4 
2024 

85% or more of our students agree or strongly agree 
that teachers encourage academic emphasis at the 
school. 

Obtained from climate survey data – proportion of 
students with strong academic emphasis score – 
clarified in 2021 

 
90.9% 

 
89.6% 

 
85.1% 

 
77% 

 

86% or more of our students agree or strongly agree 
that they receive the support they need from their 
home environment to allow them to engage fully 
with their learning at school. 

Obtained from climate survey data – proportion of 
students with strong family support – clarified in 
2021 

97.1% 83.7% 91.4% 89%  

75% or more of our students agree or strongly agree 
that students care about and are friendly to each 
other. 

Obtained from climate survey data – proportion of 
students with strong student relations score – 
clarified in 2021 

49.5% 54.2% 40.0% 25%  

What this evidence tells us 

▪ Perception data is down on prior years. We have created some broader community 
partnerships that have been highly impactful.  

▪ In 2023 we implemented using MindUp to guide weekly social emotional learning across the 
school.  

Our achievements for this priority 

 

▪ Held parent workshops in cyber safety, personal development, reading 
▪ Held community events – concert, P&C disco, preschool picnic, grandparent days, reading 

volunteers 
▪ After school Oz Tag teams built community engagement 
▪ Gala days were parent supported 
▪ Increased communication avenues to build home school partnerships. Strategically worked to 

build family relationships. 
▪ Moved to digital portfolios to enable families real time information about learning. 
▪ Whole school consistent approach to social and emotional learning.  

Challenges we will address in our next Action Plan 

• Increase positive student perception of academic emphasis, home support and school 

friendliness.  

• Continue to build strong home-school partnerships.  


