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Charnwood-Dunlop School 
Network: Belconnen 

Impact Report 2022 

The purpose of this document 

This document flows directly from our Action Plan for 2022 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Set up for Success and Future of Education Strategies 

Foundation: A fair start for every child, Students at the centre 

In 2022 our school supported this foundation through – Priority 3 Improving community connections 

to improve student learning and aspirations for the future by: 

▪ conducting parent education workshops in reading, cyber safety and personal development, 

▪ ongoing professional development in Positive Behaviours for Learning.  

Foundation: Valuing educators, values children, Empowered learning professionals 

In 2022 our school supported this foundation through – Priority 1 and 2 Improving writing and 

numeracy proficiency in students by: 

▪ increasing numeracy resources in the school, 

▪ adopting a whole school approach to the teaching of spelling, 

▪ adjusting the timetable to release teachers to plan collaboratively.  

 

Reporting against our priorities 

Priority 1: Improve the percentage of students making above average 

progress in numeracy 

Targets or measures 

By the end of 2025 we will achieve: 

• 56% or more of year 5 students will be making above average progress in numeracy. 
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• To increase the percentage of year 3 students in the top two bands of numeracy to 36% or 

more. 

• To increase the percentage of students achieving high growth in mathematics in PIPS/BASE 

to 23% or more. 

In 2022 we implemented this priority through the following strategies. 

• Completed an audit of numeracy resources, and purchased more equipment to support 
hands on learning of number concepts.  

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Base 2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

Year 4 Year 5 

• 56% or more of year 5 
students will be making 
above average progress in 
numeracy. 

 

 46% 44% Growth 
Data not 
available 
due to 
NAPLAN 
not being 
held in 
2020. 

   

• To increase the percentage 
of year 3 students in the top 
two bands of numeracy to 
36% or more. 

 

24% 10.4% 3.1%    

• To increase the percentage 
of students achieving high 
growth in mathematics in 
PIPS/BASE to 23% or more. 

 

18% 19% 23%    

Perception Data 

Targets or Measures Base 2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

2024 
Year 4 

2024 
Year 5 

85% or more students agree or strongly agree that I 
am satisfied this school has high expectations in all 
that it does. 

68% 64.3% 67.3%    
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School program and process data 

Targets or Measures Base 2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

Year 4 Year 5 

Increase to 3.5 or higher the 
average level of Yr 1-6 
achievement demonstrated in 
Numeracy (A-E grades) 
(A=5, B= 4, C= 3, D= 2, E=1) 

Grade 
results 
average: 
2.996 

3.83 4.06    

 

What this evidence tells us 

▪ What does this evidence indicate about your school’s progress towards your five-year 
targets? 

Our BASE results in Numeracy have increased and we need to continue the growth as students 
progress through the school.  

• Have any of your data sources changed over time? If so, why? 
Our data sources have change due to the Year 3 & Year 5 cohorts unable to sit NAPLAN in 2020. 
This has impacted our growth data measures. We are using a combination of student learning, 
perception and school program data to triangulate our results.  

• What implications does this evidence have for your next Action Plan? 
A greater focus on Numeracy in 2023 to support learning gains for students.  

Our achievements for this priority 

Complete an audit of numeracy resources and purchase more equipment to support hands on 
learning of number concepts.  

• Focused Professional Learning Team (PLT) meetings to identify and discuss best 
practice in numeracy. 

• Increase numeracy resourcing to support teachers differentiating to meet learning 
needs.  

 

Challenges we will address in our next Action Plan 

The school needs to continue to: 
- sharpen and narrow what is essential for our students to learn and build teacher capacity 

in content knowledge of the Australian Curriculum. 
- develop differentiated groups for number teaching and learning within, and or across, 

year levels. 
- Scope the learning within and across cohorts to improve progression 
- Sharpen the maths planning documents to include key maths vocabulary 
- Sharpen our use of Disciplined Dialogue Discussions in team PLTs 
- Include Numeracy as a strategic team focus 
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Priority 2: Improve student performance in writing across all year levels 

Targets or measures 

By the end of 2025 we will achieve: 

• Ensure an average of 60% of students achieve at or above expected growth in writing.  

• Ensure an average of 15% of students are in the top two bands for writing. 

• Achieve student gain equal to or better than students with the same starting score and also 
achieve student gain equal to or greater than similar schools in Writing.   

• At least 90% of staff and parents believe that students’ learning needs are being met at this 
school. 

• All teachers in the early years will be using the Ten Essential Instructional Practices in 
Literacy P-6. 

In 2022, we implemented this priority through the following strategies. 

• Reviewed and provided professional learning in the Writing workshop/ Literacy workshop. 

• Continued to embed the Ten Essential Instructional Practices in Literacy P-6. 

• Teachers experimented with writing individual writing and reading goals. 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures  
Base 

2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

2024 
Year 4 

2025 
Year 5 

To increase the percentage of year 5 
students in the top two bands of writing 
to 18% or more. 

 9% 16% 18.9%    

To increase the percentage of year 3 
students in the top two bands of writing 
to 53% or more. 

 21% 24.3% 17.6%    

To increase the percentage of students 
achieving high growth in reading in 
PIPS/BASE to 27% or more. 

11% 16% 15%    

Perception Data 

Targets or Measures Base 2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

2024 
Year 4 

2025 
Year 5 

85% or more of our students agree or strongly 
agree that teachers encourage academic emphasis 
at the school. 

Obtained from climate survey data – 
proportion of students with strong academic 
emphasis score – clarified in 2021 

79% 89.6% 85.1%    



 

Last saved:Tuesday, 28 March 2023 Page | 5 

 Analysis → Priorities → Strategies → Actions → Impact (for student) 

School program and process data 

Targets or Measures Base 2021 
Year 1 

2022 
Year 2 

2023 
Year 3 

2024 
Year 4 

2025 
Year 5 

Increase the proportion of students who perceive 
they are competent and confident as writers. 

School based survey question Do you enjoy writing? 

 

NA 53.25% 83.9%    

Increase the proportion of students who perceive 
they know how to improve as writers. 

School based survey question Do you know what 
you need to make your writing better? 

NA Not 
captured 

64.6%    

 

What this evidence tells us 

• What does this evidence indicate about your school’s progress towards its five-year 
targets? 

 
This evidence indicates that the school is continuing to embed the Ten Essential Instructional 
Practices in Literacy P-6. Some of our targets have been met, and we need to work on the early 
years implementation of our writing approach.  
 

• Have any of your data sources changed over time? If so, why? 
 

Our data sources have changed due to the Year 3 & Year 5 cohorts unable to sit NAPLAN in 2020. 
This has impacted our growth data measures. We are using a combination of student learning, 
perception and school program data to triangulate our results.  
 
 

• What implications does this evidence have for your next Action Plan? 
 

The implication of this evidence for our next Action Plan will be to maintain a focus on the Ten 
Essential Instructional Practices in Literacy P-6 to ensure there is a consistency of practice across 
the school.  We will continue to embed whole school approach to individual student’s writing 
goals with student agency. 

Our achievements for this priority 

 

• We completed moderation processes for each term trialling Queensland Education 
Department writing rubrics.  

• We continued to collaborate, discuss teaching practices and data in PLTs.  

• Utilised the audit tool for the ten Essential Instructional Practices (EIPs) with teachers and 
responded to the outcomes of this, planning the next steps forward. 

• Each team completed walk throughs identifying visible elements of EIPs and gave 
feedback. 
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• Responded to staff PL needs by creating school based targeted professional learning, e.g. 
writing workshop and literacy progressions. 

 

Challenges we will address in our next Action Plan 

• Continuing to build teacher capacity to implement the Ten Essential Instructional Practices 
in Literacy P-6, literacy workshop and to use appropriate assessment tools to monitor and 
plan for student progress. 

• Continue to build teachers’ capacity to plan and conference with students to create, 
revise and implement quality individual goals around writing. 

• Building teachers’ capability in conferencing and writing individual student’s writing goals. 

• Whole school moderation rubrics/ document agreed upon and consistently used. 

 

Priority 3: Improve the school community connections to improve students’ 

engagement in learning and aspirations for the future. 

Targets or measures 

By the end of 2025 we will achieve: 

• 85% or more of our students agree or strongly agree that teachers encourage academic 
emphasis at the school. 

• 86% or more of our students agree or strongly agree that they receive the support they need 
from their home environment to allow them to engage fully with their learning at school. 

• 75% or more of our students agree or strongly agree that students care about and are 
friendly to each other. 

• Students develop strong self-efficacy and make choices that contribute positively to the 
school learning culture 

• Students understand and apply knowledge of sustainable practices 
• Self-reflective learners who utilise key learning assets and skills 
• Opportunities for students to make connections beyond the school through meaningful 

community partnerships 
• A school that facilitates as a community hub providing access for and linking families to 

critical services 
• Students with a strong connection to the school that display pride in the achievements and 

progress. 
 

In 2022 we implemented this priority through the following strategies. 

Create opportunities for our parent community to participate in education workshops, participate in 
volunteering activities and build trusting relationships.   

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  
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Perception Data 

Targets or Measures Base 2018 
Year 1 

2019 
Year 2 

2020 
Year 3 

2021 
Year 4 

2022 
Year 5 

• 85% or more of our students agree or strongly 
agree that teachers encourage academic 
emphasis at the school. 

Obtained from climate survey data – proportion of 
students with strong academic emphasis score – 
clarified in 2021 

 
79% 

 
90.9% 

 
91.8% 

 
90.9% 

 
89.6% 

 
85.1% 

• 86% or more of our students agree or strongly 
agree that they receive the support they need 
from their home environment to allow them to 
engage fully with their learning at school. 

Obtained from climate survey data – proportion of 
students with strong family support – clarified in 
2021 

82% 83.5% 100% 97.1% 83.7% 91.4% 

• 75% or more of our students agree or strongly 
agree that students care about and are friendly 
to each other. 

Obtained from climate survey data – proportion of 
students with strong student relations score – 
clarified in 2021 

48% 70.9% 47.4% 49.5% 54.2% 40.0% 

 

What this evidence tells us 

▪ What does this evidence indicate about your school’s progress towards your five-year 
targets? 
 

Two of our perception measures have been met. The area we need to focus on is the 
perception that students care for and are friendly to one another, unpacking this further 
with students will be important to achieving this target.  
▪ Have any of your data sources changed over time? If so, why? 
 
The school’s data sources have not changed over the past twelve months. 
 
▪ What implications does this evidence have for your next Action Plan? 
 
Will have a strong focus on Positive Behaviours for Learning and Social Emotional Learning 
in our next action plan.  
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Our achievements for this priority 

• Reading parent education workshop presented online, with Q&A opportunities.  

• NAPLAN parent Q&A session presented online 

• Cyber safety parent education workshop conducted by industry experts. 

• Sexuality and Relationships parent education workshop conducted by Sexual Health and 
Family Planning. 

• PBL review of processes and PL for staff. 

• External agencies involved: Companion House, CCC (Capital Region Community Service). 

• Families and volunteers invited into Community Reading CAFÉ. 

• Sustainability club building home school understanding of sustainable practices. 
 

 

Challenges we will address in our next 2023 Action Plan 

- Re-engaging with our community after the past couple of years when we haven’t had 
community inside the school grounds. 

 

Reporting on preschool improvement 

All schools with a preschool setting are required to annually review and update their Quality 
Improvement Plan*. Schools have a choice to either report against their QIP using the Directorate 
template or to report progress here.  

In 2022, the school focused on the preschool literacy pedagogy, practice and performance through 
regular reviews of our Quality Improvement Plan (QIP) and using the 10 EIPs. 
 

Our QIP identifies are areas of strengths, and areas for further improvement and development in 
line with the National Quality Standards, including compliance with the standards and embedding 
the Early Years Learning Framework. 
 
Some of our biggest achievements in 2022 include:  

• Reviewed and updated QIP 

• Essential Instructional Practices audit, review and goals 
 
▪ Links between the primary school and preschool continued to be strengthened, with the 

preschool children attending library and assemblies on a regular basis. 
 
Challenges we will address in our next action plan: 
▪ Significant investment in the updating of outdoor learning environment to further facilitate 

best practice, particularly sustainability and outdoor learning spaces. 
 

*A copy of the QIP is available for viewing at the school and on the website. 


