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Mount Rogers Primary School 
Network: Belconnen 

Impact Report 2023 

The purpose of this document 

This document flows directly from our Action Plan for 2023 which translated our school priorities into 
actions for the current year of our five-year improvement cycle. These actions were responsive to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

 

Alignment with the Future of Education and Set up for Success Strategies 

Foundation:  A fair start for every child, Students at the centre  

Foundation:  Valuing educators, values children, Empowered learning professionals  

In 2023 our school supported this foundation through both ‘Priority 1: Optimising student growth in 
numeracy’ and ‘Priority 2: Optimising student growth in literacy’, by: 

▪ Establishing a vertically aligned guaranteed curriculum in English and Mathematics aligned to 
Australian Curriculum Version 9. 

▪ Commenced developing proficiency standards for each guaranteed curriculum achievement 
standard.  

▪ Providing school based professional learning learning: 
o Professional Learning Communities and vertical sharing 
o Guaranteed curriculum and common formative assessments 

▪ Continuing our journey in derivatising classroom practice by strengthening peer observations with 
a focus on giving and receiving feedback.  

▪ Conducting Spirals of Inquiry through Professional Learning Teams (PLTs) with a focus on Response 
to Need (RTN) to ensure teachers meet the individual learning needs of each student.  

▪ Establishing shared curriculum delivery and timetable expectations, with a focus on trialling and 
implementing evidence-based approaches.  

▪ Refining whole school student support processes to better understand and support students and 
families.  

▪ Continuing to strengthen whole school norms, facilitating collaboration within staff. 
▪ Continuing to strengthen new educator supports by prioritising mentor and mentee time as an 

advocate group.  
▪ Allocating additional human resources to increase the level of Tier 2 intervention in literacy. 
▪ The Executive Team reviewed which assessment tools were being utilised across teaching teams to 

ensure they were effective in providing information to support teaching and learning. Expectations 
were established for which assessments teachers would be required to complete in 2024, and 
which were no longer required. This led to the development of a whole school data plan which 
includes links to school improvement data, schedules for assessments, implementation guides and 
processes and timelines for analysis of data.  

▪ Established ‘quarantined’ exec planning days to focus on school improvement 
▪ Triangulated student academic data with perception ‘learner surveys’ to reflect on student 

engagement in both writing and mathematics. 



 

  Page | 2 

 Analysis → Priorities → Strategies → Actions → Impact (for student) 

Reporting against our priorities 

Priority 1: Optimising student growth in numeracy. 

Targets or measures 

By the end of 2026 we will achieve: 
▪ Increase the percentage of students achieving proficiency (strong and exceeding) in NAPLAN Numeracy 

to 75% in both Year 3 and Year 5. (Amended in October 2023) 
▪ Increase the percentage of students in Kindergarten achieving expected and high growth in BASE 

Mathematics to 75% or more.  
▪ The growth in PAT Maths median scaled scores for students from Year 1 to Year 3 is at or above the 

growth in the national PAT Maths median scaled score for the corresponding time period. 
▪ Increase the percentage of students demonstrating ‘at standard’, ‘high’ or ‘outstanding’ achievement 

for each related vertically integrated guaranteed curriculum area to 90% or more. 
▪ Increase the average percentage of students that agree with the statements ‘I know how to improve 

my maths’ and ‘I use maths outside of school’ to 80% or more.  
▪ Increase the percentage of students who agree or strongly agree with the statement ‘Teachers give 

useful feedback’ to 75% or more. 

In 2023 we implemented this priority through the following strategies. 

▪ Continue to review collaborative planning documentation and processes 

▪ Progress PLC by consolidating RTN cycles linked with guaranteed curriculum and agreed formative 

assessments 

▪ Establish shared understanding of differentiation to enable personalised learning goals and feedback 

cycles 

▪ Align professional development with observation and reflection on practice 

▪ Upskill all staff to understand and use data to impact learning 

 
Below is our progress towards our five-year targets with an emphasis on the accumulation and analysis of 
evidence over the term of our plan.  

Student learning data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023* 

Year 3 
2024 

Year 4 
2025 

Increase the percentage of students achieving at or 
above expected growth in NAPLAN Numeracy to 55% 
or more, from Year 3 to 5. 

33% N/A*    

Increase the percentage of students achieving 
proficiency (strong and exceeding) in NAPLAN 
Numeracy to 75% in both Year 3 and Year 5. 

  New 
Baseline 

60% 
(Year 3) 

 
64% 

(Year 5) 

  

Increase the percentage of students in Kindergarten 
achieving expected and high growth in BASE 
Mathematics to 75% or more. 

65.35% 
(average of 
2019 and 

2020) 

61% 92%   

*NAPLAN scores in 2023 and onwards are not comparable to previous results, therefore, a new target was 

set in 2023. The NAPLAN growth reports for 2022 are not available due to NAPLAN not being held in 2020 

(COVID). 
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Targets or Measures  Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

The growth in PAT Maths median 
scaled scores for students from 
Year 1 to Year 3 is at or above the 
growth in the national PAT Maths 
median scaled score for the 
corresponding time period. 

Mount 
Rogers 
median 
scaled 
scores 

101.4 
(Year 1 2019) 

to 104.6 
(Year 3 2021) 

 

3.2 
Increase 

91.3  
(Year 1 2020) 
to 102.5 
(Year 3 2022) 

 

11.2 
Increase 

99.1 
(Year 1 2021) 
to 107.7 
(Year 3 2023) 

 

8.6 
Increase 

  

National median scaled scores: 
99.5 (Year 1)  
115.4 (Year 3) 
Increase of 15.9 from Year 1 to 
Year 3 

Mount 
Rogers 
growth 
compared 
to national 
growth 

3.2 - 
15.9 =  
12.7 less 
than 
national 
growth 

11.2 - 
15.9 =  
4.7 less 
than 
national 
growth 

8.6 - 
15.9 =  
7.3 less 
than 
national 
growth 

  

Perception data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

Increase the average percentage of students 
that agree with the statements ‘I know how to 
improve my maths’ and ‘I use maths outside of 
school’ to 80% or more. 

A starting 
point will 
be 
determined 
across 
2021 and 
2022.  

Baseline66% 
(average of end of 
2021 to mid year 

2022) 
 
 

70% 
(Semester 2 
progress data) 

71.7%   

Increase the percentage of students who agree 
or strongly agree with the statement ‘Teachers 
give useful feedback’ to 75% or more. 

63.25% 
(average of 
2020 and 

2021) 

67.5% 71.3%   

School program and process data 

Targets or Measures  Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Increase the percentage of 
students demonstrating ‘at 
standard’, ‘high’ or 
‘outstanding’ achievement for 
each related vertically 
integrated guaranteed 
curriculum area to 90% or 
more. 

Counting  
(K – Yr 3) 

A starting point 
will be 
determined in 
2022 after the 
Guaranteed 
Curriculum has 
been 
established. 

Baseline 
81.06% 

(Semester 1, 
2022) 

88.64%  

Partitioning 
(Yr 1) 

Baseline 
67.14% 

(Semester 1, 
2022) 

77.62%  

Whole 
Number 
Strategies 
(K – Yr 6) 

Baseline 
77.98% 

(Semester 1, 
2022) 

81.46%  

Fractions 
(Yr 3 – Yr 6) 

Baseline 
81.75%  
(Semester 2, 

2022) 

85.55%  
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What this evidence tells us 

• NAPLAN scores in 2023 and onwards are not comparable to previous results. With 
approval from the School Board a new target was set in 2023 which focuses on the 
percentage of students achieving proficiency (or above) in NAPLAN Mathematics. The 
2023 NAPLAN data is therefore a baseline and progress against this target will be reported 
upon in subsequent impact reports.  

• 92% of students made expected or above expected growth in BASE Mathematics, which 
significantly exceeds the 2022 data (61%) as well as the target (75% or more). This is 
something we aim to consolidate in 2024.  

• The growth of students in PAT Maths (based on the median scaled score) from Year 1 to 
Year 3 was less than the national median growth over the corresponding time, and also 
less than the growth from the cohort in the previous year. Therefore, we are not currently 
on track to achieve this target.  

• The guaranteed curriculum was finalised in 2022 and baseline data was established. 
Therefore, 2023 is the first year we are reporting on progress towards our targets in the 
guaranteed curriculum. Student learning data in each related vertically integrated 
guaranteed curriculum area increased compared to the baselines. This indicates we would 
have been on track to achieve our targets by the end of the 2026. However, due to the 
implementation of Australian Curriculum Version 9, a new guaranteed curriculum has 
been identified for 2024 onwards. Therefore, a new baseline will need to be established 
and new targets set. As a result, we will be unable to compare our 2024 data with 
previous years.  

• Student perception data continued to increase in all areas compared to the baseline and 
2022 data, and indicates we are on track to achieve our target by the end of the 2026.  

Our achievements for this priority 

• Teaching and RTN cycles in Mathematics focused on the guaranteed curriculum (developed in 

2022) which then pivoted to establishing a new vertically aligned guaranteed curriculum for 

Australian Curriculum Version 9.  

• A series of staff workshops focused on becoming familiar with Australian Curriculum Version 9 and 

identifying a new Guaranteed Curriculum, which is vertically aligned from Kindergarten to Year 6, 

to be implemented from the beginning of 2024. 

• It was identified that teachers and teaching teams did not have a consistent and shared 

understanding of what it meant to be proficient in each area of the guaranteed curriculum. 

Therefore, time in staff workshops and PLTs in Term 2 and 3 was provided to commence drafting 

proficiency standards (essential skills) for each guaranteed curriculum area. However, this was 

paused with the impending implementation of Australian Curriculum Version 9.   

• Engaged in reflection and consultation to review and update whole school planning documents 

into a suite, inclusive of the Australian Curriculum Version 9 achievement standards and related 

assessments, yearly overviews and explicit teaching sequences across terms. A guidelines tab was 

also introduced to provide expectations and improve consistency in the use of the suite of planning 

documents moving into the 2024 school year. 

• Engaged in shared research with partner schools across the Directorate around spacing, 

interleaving and retrieval practices, curated content and trialled Mathematics Daily Review in Years 

5 and 6. 

• Spent considerable budget allocation to overhaul Mathematics resources through rigorous auditing 

and reorganisation, with the allocation of ‘class kits’ to ensure hands on resources are accessible 

and available in every classroom. 
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• Undertook professional learning with select staff at the Directorate ‘Finding the Balance’ 

Mathematics conference. 

• Based on feedback from the School Board, a termly Spotlight on Learning was introduced to 

highlight the focus of teaching and learning each term (including Mathematics) and strengthen the 

home-school partnership. 

• The executive team reflected upon current data sets, along with the time allocated to teaching of 

Mathematics across individual classrooms and year levels, which revealed considerable 

inconsistencies. In Term 4, clear and consistent timetable expectations for Mathematics were 

established which will commence in the 2024 school year (4 x 1 hour lessons per week, plus a 

shorter session on release day). 

• Each 2024 teaching team was provided with a planning day in Term 4 to prepare for the Version 9 

of the Australian Curriculum and to commence collaborative planning. 

Challenges we will address in our next Action Plan 

This section has been combined with Priority 2.   

Optimising student growth in literacy 

Targets or measures 

By the end of 2026 we will achieve: 
▪ Increase the percentage of students achieving proficiency (strong and exceeding) in NAPLAN Writing to 

75% in Year 3 and 70% in Year 5. (Amended in October 2023) 
▪ Increase the percentage of students achieving proficiency (strong and exceeding) in NAPLAN Reading 

to 80% in Year 3 and 75% in Year 5. (New Target Added in October 2023) 
▪ Increase the percentage of students achieving proficiency (strong and exceeding) in NAPLAN Spelling to 

70% in both Year 3 and Year 5. (New Target Added in October 2023) 
▪ Increase the percentage of students achieving proficiency (strong and exceeding) in NAPLAN Grammar 

and Punctuation to 70% in both Year 3 and Year 5. (New Target Added in October 2023) 
▪ Increase the percentage of students in Kindergarten achieving expected and high growth in BASE 

Reading to 60% or more. 
▪ Increase the percentage of students demonstrating ‘at standard’, ‘high’ or ‘outstanding’ achievement 

for each related vertically integrated guaranteed curriculum area to 85% or more.  
▪ Increase the percentage of students that agree with the statements ‘I use writing outside of school’ 

and ‘I know how to improve my writing’ to 80% or more. 
▪ Increase the percentage of students who agree or strongly agree with the statement ‘Teachers give 

useful feedback’ to 75% or more. 
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Below is our progress towards our five-year targets with an emphasis on the accumulation and analysis of 
evidence over the term of our plan. 

Student learning data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023* 

Year 3 
2024 

Year 4 
2025 

Increase the percentage of students achieving at 
or above expected growth in NAPLAN Writing to 
60% or more, from Year 3 to Year 5. 

48.3% N/A*    

Increase the percentage of students achieving 
proficiency (strong and exceeding) in NAPLAN 
Writing to 75% in Year 3 and 70% in Year 5. 

  New 
Baseline 

60% 
(Year 3) 

 
48% 

(Year 5) 

  

Increase the percentage of students achieving 
proficiency (strong and exceeding) in NAPLAN 
Reading to 80% in Year 3 and 75% in Year 5. 

  New 
Baseline 

65% 
(Year 3) 

 
62% 

(Year 5) 

  

Increase the percentage of students achieving 
proficiency (strong and exceeding) in NAPLAN 
Spelling to 70% in both Year 3 and Year 5. 

  New 
Baseline 

31% 
(Year 3) 

 
44% 

(Year 5) 

  

Increase the percentage of students achieving 
proficiency (strong and exceeding) in NAPLAN 
Grammar and Punctuation to 70% in both Year 3 
and Year 5. 

  New 
Baseline 

41% 
(Year 3) 

 
47% 

(Year 5) 

  

Increase the percentage of students in 
Kindergarten achieving expected and high growth 
in BASE Reading to 60% or more. 

51% 
(average 
of 2019 

and 2020) 

64% 84%   

*NAPLAN scores in 2023 and onwards are not comparable to previous results, therefore, a new target was 

set in 2023. The NAPLAN growth reports for 2022 are not available due to NAPLAN not being held in 2020 

(COVID). 
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Perception data 

Targets or Measures Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2025 

Increase the percentage of students that 
agree with the statements ‘I use writing 
outside of school’ and ‘I know how to 
improve my writing’ to 80% or more. 

To be 
determined 
in 2022. 

Baseline 
68% 

(average of 
two 

statements 
from 

Semester 
1, 2022) 

 
77.5% 

(Semester 
2 progress 
data) 

75.0%   

Increase the percentage of students who 
agree or strongly agree with the statement 
‘Teachers give useful feedback’ to 75% or 
more. 

63.25% 
(average of 
2020 and 

2021) 

67.5% 71.3%   

School program and process data 

Targets or Measures  Base 
2021 

Year 1 
2022 

Year 2 
2023 

Year 3 
2024 

Year 4 
2024 

Increase the percentage of 
students demonstrating ‘at 
standard’, ‘high’ or 
‘outstanding’ achievement for 
each related vertically 
integrated guaranteed 
curriculum area to 90% or 
more. 

Creating 
Texts (Yr 1 – 
Yr 6) 

A starting 
point will 
be 
determined 
in 2022 
after the 
Guaranteed 
Curriculum 
has been 
established. 

Baseline 
78.97% 

(Semester 
2, 
2022) 

70.03%   

Spelling and 
Punctuation 
(K – Yr 3) 

Baseline 
73.56% 

(Semester 
2, 
2022) 

77.37%   

Editing and 
Grammar 
(Yr 4 – Yr 6) 

Baseline 
74.73% 

(Semester 
2, 
2022) 

70.35%   

What this evidence tells us 

• Our school improvement journey over the past 18 months has led the Executive Team to 
seek School Board approval to amend this school improvement priority to encompass all 
of literacy (and not just writing). Therefore, additional targets have been added in the 
School Improvement Plan (2022-2026).  

• NAPLAN scores in 2023 and onwards are not comparable to previous results. With 
approval from the School Board a new target was set in 2023 which focuses on the 
percentage of students achieving proficiency (or above) in NAPLAN Writing, Reading, 
Spelling, Grammar and Punctuation. The 2023 NAPLAN data is therefore a baseline and 
progress against this target will be reported upon in subsequent impact reports.  
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• 84% of students made expected or above expected growth in BASE Reading, which 
significantly exceeds the 2022 data (64%) as well as the target (60% or more). This is 
something we aim to consolidate in 2024. 

• The guaranteed curriculum was finalised in 2022 and baseline data was established. 
Therefore, 2023 is the first year we are reporting on progress towards our targets in the 
guaranteed curriculum. Student learning data varied with each related vertically 
integrated guaranteed curriculum area. Spelling and Punctuation increased on the 
baseline; however, Creating Texts and Editing & Grammar were lower than the baseline.  
However, due to the implementation of Australian Curriculum Version 9, a new 
guaranteed curriculum has been identified for 2024 onwards. Therefore, a new baseline 
will need to be established and new targets set. As a result, we will be unable to compare 
our 2024 data with previous years. 

• The school-based student learner survey data was slightly lower than 202. However, this is 
still above the baseline, and we are still on track to achieve this target by the end of 2026. 
The perception data from the School Satisfaction and Climate Survey was higher than 
both 2022 and the baseline which indicates we are also on track to achieve this target.  

 

Our achievements for this priority 

• It was identified that teachers and teaching teams did not have a consistent and shared 

understanding of what it meant to be proficient in each area of the guaranteed curriculum. 

Therefore, time in staff workshops and PLTs in Term 2 and 3 was provided to commence drafting 

proficiency standards (essential skills) for each guaranteed curriculum area. However, this was 

paused with the impending implementation of Australian Curriculum Version 9.   

• A series of staff workshops focused on becoming familiar with Australian Curriculum Version 9 and 

identifying a new Guaranteed Curriculum, which is vertically aligned from Kindergarten to Year 6, 

to be implemented from the beginning of 2024. 

• Engaged in reflection and consultation to review and update whole school planning documents 

into a suite, inclusive of the Australian Curriculum Version 9 achievement standards and related 

assessments, yearly overviews and explicit teaching sequences across terms. A guidelines tab was 

also introduced to provide expectations and improve consistency in the use of the suite of planning 

documents moving into the 2024 school year. 

• Formed a partnership with schools across the Directorate with a focus on sharing evidence-based 

approaches to literacy and facilitated school visits for Kindergarten and Year 1/2 teachers.  

• Undertook professional learning with select staff through La Trobe University’s Science of 

Language and Reading.  

• Spent considerable budget allocation to continue building the school’s library of decodable texts to 

align with Australian Curriculum Version 9.  

• Strengthened our approach to assessment to inform teaching, by trailing and implementing DIBELS 

in Years K-2. 

• Allocating additional human resources to increase the level of Tier 2 intervention in literacy. 

• Based on feedback from the School Board, a termly Spotlight on Learning was introduced to 

highlight the focus of teaching and learning each term (including English) and strengthen the 

home-school partnership. 

• The executive team triangulated a range of data sets including student achievement data 

(NAPLAN), perception data (staff and student learner surveys), observations of classroom practice, 

review of planning documents and feedback from a School Improvement Visit. This revealed that 

there was not a shared understanding of effective writing practice. Therefore, The Writing 
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Revolution (an evidence-based approach to the explicit teaching of writing) will be introduced in 

2024, supported by professional learning throughout Term 1.  

• Executive ‘working group’ established to engage in an inquiry into writing, which led to research 

and consultation with staff on key drivers for writing.  

• The executive team reflected upon current data sets, along with the time allocated to teaching of 

Reading, Writing and Spelling across individual classrooms and year levels, which revealed 

considerable inconsistencies. In Term 4, clear and consistent timetable expectations for English 

were established which will commence in the 2024 school year (4 x 30 min reading lessons per 

week, 5 x 50 min spelling lessons per week, 4 x 40 writing lessons per week - plus a shorter session 

on release day). 

• Each 2024 teaching team was provided with a planning day in Term 4 to prepare for the Version 9 

of the Australian Curriculum and to commence collaborative planning. 

Challenges we will address in our next Action Plan 

Challenges that are relevant to both priority areas: 

• Ensure consistent use of planning documents related to curriculum mapping, aligned assessments 

and detail of learning (skills and content) with Version 9 of the Australian Curriculum. 

• Implement the shared timetabling expectations related to minimum times and number of lessons. 

• Develop consistent language and practice in relation to RTN cycles by developing and 

implementing a guideline document and related resources.  

• A combination of internal staffing complexities as well as the national teacher shortage impacted 

our ability to provide dedicated time for teacher observations and peer feedback. This is something 

we are planning to rectify in 2024, and have allocated the necessary resourcing for this to occur 

from the beginning of the new school year. This will continue the work of our PLC as we engage in 

peer and leadership observations around identified practices and building capacity in giving 

feedback. 

• Continue developing proficiency standards to establish shared understanding of what it means to 

achieve each guaranteed curriculum achievement standard (skills and content), more specifically 

target explicit teaching and RTN, and improve consistency in assessment and moderation.  

• Strengthen the use of formative assessment to inform teaching and learning and collect evidence 

of student progress and achievement. 

• Continue to review and refine assessment tools to ensure they align with the approach to teaching 

and learning and to ensure greater consistency across the school.  

• Continue to research and identify evidence-based practices which could be implemented to 

strengthen Mathematics and literacy teaching across the school, including an agreed practices 

guideline document (which could become a focus in the 2025 Annual Action Plan).  

• Developing guidelines for personalised programs (P-Programs) to support the explicit teaching and 

delivery of individual learning programs to meet student need.  

Challenges that are specific to Priority 1 – Numeracy: 

• Strengthening differentiation, initialling in the trial of Daily Review in Year 5/6, and moving into all 

aspects of Mathematics (possibly 2025). 

Challenges that are specific to Priority 2 – Literacy: 

• Ensure the approaches to the teaching of reading are supported at home, by building the library of 
decodable texts in the home reading program, and enhancing parent/carer understanding of how 
students learn how to read.  
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• Embed UFLI in K-3 and improve consistency in its delivery, and strengthen the explicit teaching of 
spelling in Year 4-6. 

• Introduce approaches from The Writing Revolution and reflect the Writing Drivers in K-6 

classrooms, and begin to develop a shared understanding/consistency to writing practice across 

the school. 


