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Harrison School 
Network: North Canberra/ Gungahlin 

Impact Report 2023 

The purpose of this document 

This document flows directly from our Action Plan for 2023 which translated our school priorities 
into actions for the current year of our five-year improvement cycle. These actions were responsive 
to: 

▪ the impact on learning and perception (bigger data) 
▪ effectiveness of strategies and actions, as well as quality of implementation 
▪ efficacy of measure, suitability of targets. 

Alignment with the Future of Education and Set up for Success 
Strategies 

Foundation: Empowered learning professionals 

In 2023 our school supported this foundation through – Priority 1 Achieve learning progress for all 

students. 

▪ Collaboratively develop a P - 10 guaranteed and viable curriculum. 

▪ Develop and implement consistent literacy practices. 

▪ Build teacher capacity to implement data driven Professional Learning Teams. 

Foundation: Place students at the centre of their learning 

In 2023 our school supported this foundation through – Priority 2 Enable positive social and 

emotional development for all students. 

▪ Building staff and student capacity to implement Positive Behaviours for Learning. 

▪ Developed and implemented consistent language and expectations. 

▪ Implement positive acknowledgements for expected behaviours. 

 

Reporting against our priorities 

Priority 1: Achieve learning progress for all students. 

Targets or measures 

By the end of 2027 we will achieve: 

➢ Increase in the mean score between years 3/5/7/9 for Reading. 

➢ Increase in the mean score between years 3/5/7/9 for Numeracy. 

➢ Increase in strong scores for Academic Emphasis. 

➢ 95% of students at a C grade or better. 
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In 2023 we implemented this priority through the following strategies. 

➢ Teachers work collectively to design learning activities that are viable and responsive to student 

context. 

➢ Learning and Teaching is informed by the four critical questions of the PLC process . 

➢ Pedagogical practices are effective, consistent and informed by data and the evidence of student 

progress. 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Student learning data 

Targets or Measures Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Increase in the mean score between 
years 3/5/7/9 for Reading 

   
  

Year 3 397     

Year 5 487     

Year 7 506     

Year 9 537     

 

Targets or Measures Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Increase in the mean score between 
years 3/5/7/9 for Numeracy 

     

Year 3 404     

Year 5 485     

Year 7 517     

Year 9 536     

 

Perception data 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Target 

Increase strong scores for Academic 
Emphasis. Targets were determined by 
averaging statistically similar schools 
between 2019-2022. 

Baseline data was determined by 
averaging our scores between 2019 – 
2022. 

       

Student 
67.8 64     

70.8 
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Staff 
82.5 77     

85.5 

Parents 
64.3 61     

69.5 

School program and process data 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Target 

95% of students are achieving at a C 
grade or better. 
 
Baseline data of 87% was determined 
by aggregating the percentage of 
students who have achieved a C or 
better in 2021 S2 reports. 

85.3 84.7     95% 

What this evidence tells us 

▪ NAPLAN targets were reset due to a change in how student results are scored. Growth 
against targets will be possible to measure from 2024 onwards.  

▪ Staff and student results for Academic Emphasis are improving between 2022 and 2023. 
Maintaining a consistent focus on current initiatives will support teachers to fully embed 
school priorities. 

▪ Our next Action Plan focuses on the transition to V9 of the Australian Curriculum, including 
quality differentiation. Developing teacher capacity to differentiation may support growth in 
student perception against Academic Emphasis. 

▪ The baseline for C grade averages was re-calculated as the initial baseline was for 2 semester 
2021. The new baseline is calculated to include semester 1 and 2. C grades have dropped 
slightly. This may be due to increased rigour achieved through policy development and 
building consistent teaching understanding and practices.  

 

Our achievements for this priority 

Curriculum and teaching 
> Develop and implement consistent curriculum planning templates K – 10. 
> Develop a K – 10 scope and sequence that identifies a guaranteed curriculum. 
> Implement the Readers Workshop model in K – 6 classrooms. 
> Implement the Sound Waves Spelling Program in K – 6 classrooms. 
> Implement a consistent model for Professional Learning Teams.   
> Develop and implement Professional Learning Team, Response to Intervention and 

student learning data trackers. 
 
Policy and process 

> Develop and implement a 7 – 10 assessment policy. 
> Develop and implement a K – 10 Gifted and Talented Policy. 
> Develop and implement a P – 6 assessment guidelines for teachers. 
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Challenges we will address in our next Action Plan 

Our 2022 School Review identified the need to establish consistent practices to support the 
learning and wellbeing of students at Harriosn School. Against our first priority, 2022/2023 have 
been important years to rebuild systems and processes to support teaching, learning and 
wellbeing. The main challenge moving forward will be to embed the projects underway, whilst 
carefully considering new initiatives. 

 

Priority 2: Enable positive social and emotional development for all students. 

Targets or measures 

By the end of 2027 we will achieve: 

➢ Increase in strong scores for Staff/Students Relations. 

➢ Increase in strong scores for Shared Values. 

➢ Increase in strong scores for School Identification. 

In 2023 we implemented this priority through the following strategies. 

➢ Continue school wide implementation of Positive Behaviours for Learning  

➢ Continue to prioritise staff wellbeing and workload management 

Below is our progress towards our five-year targets with an emphasis on the accumulation and 
analysis of evidence over the term of our plan.  

Perception data 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Target 

Increase strong scores for Staff/Student 
Relations. Targets were determined by 
averaging statistically similar schools 
between 2019-2022. 
 
Baseline data was determined by 
averaging our scores between 2019-
2022. 

       

Student 
57.75 50     59.50 

Staff 
87.00 85     91.25 

 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Target 

Increase strong scores for Shared 
Values. Targets were determined by 
averaging statistically similar schools 
between 2019-2022.  
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Baseline data was determined by 
averaging our scores between 2019-
2022. 

Student 
56.50 47     60.50 

Staff 
56.25 58     69.30 

Parents 
70.75 69     76.75 

 

Targets or Measures Base 
2022 

Year 1 
2023 

Year 2 
2024 

Year 3 
2025 

Year 4 
2026 

Year 5 
2027 

Target 

Increase strong scores for School 
Identification. 
Targets were determined by averaging 
statistically similar schools between 
2019-2022. 
Baseline data was determined by 
averaging our scores between 2019-
2022. 

       

Student 
52.00 44     63.10 

Staff 
80.50 73     87.00 

Parents 
72.50 71     73.25 

 

What this evidence tells us 

▪ Staff results for Staff/Student Relations are trending have improved between 2022 and 2023. 
This may be due to the implementation of PBL and consistent expectations for behaviour for 
all students.  

▪ Student results for Staff/Student Relations are close to students from the same school type.  
▪ Staff results for Shared Values have shown improvement between 2022 and 2023. Parent 

results are also on an upward trajectory.  Stability in the Executive team may be a cause of 
these results.   

▪ Student results for Shared Values may have been impacted by the implementation of the no 
phone policy, school uniform expectations and consistent behaviour management 
expectations.  

Our achievements for this priority 

 

Positive Behaviours for Learning 
➢ Develop and implement a whole school awards system to acknowledge positive behaviours. 
➢ Implement consistent classroom and playground behaviour management systems. 
➢ Implement ‘the nest’ as a restorative support space for K – 6 students.  
➢ Implement the Buddies program across P – 10. 
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➢ Establish a P – 10 PBL committee.  
 
Staff wellbeing 

➢ Plan deliberate opportunities for staff to share their successes with colleagues. 
➢ Provide opportunities for staff to provide feedback to the Executive team. 
➢ Provide opportunities for colleagues to connect across our P - 10 setting.  

Challenges we will address in our next Action Plan 

School Satisfaction and Climate Survey data indicated the need to address staff moral. Recruiting 
and establishing a stable Executive team has significantly improve staff perception data.  The 
challenge moving forward is maintaining stability across the Executive and staff as we Deliberate .  
The main challenge moving forward will be to maintain momentum with PBL, particularly in 7 – 
10.   

 


