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Strategic Priority 1: Maximise learning for every student
Student outcomes to be achieved: Every child is making growth in their learning every year

Targets:

By the end of 2021 the school will achieve:
·  An increase to 100% of teacher planning documents demonstrating AC and Victorian Curriculum English, Mathematics and Science content descriptors  (up from 36% in 2017)
· An increase to 85% of staff reporting in-depth knowledge of and implementation of AC and Victorian Curriculum English, Mathematics and Science in staff confidence surveys (up from 27% in 2017)
· The implementation of a whole of school assessment schedule that includes assessment of English (reading and writing), Mathematics, Science and Communication
· An increase to 100% of teachers using whole school assessment and data collection processes to inform planning  (up from 54% in 2017)
· The establishment of  a set of reliable measures to track student growth in achievement of ILP goals 
· The implementation of a whole of school data tracking process
· An increase in number of students demonstrating growth over a school year using the ABLES English: Reading and Writing tool (baseline to be established in 2017)
· An increase to 75% in staff satisfaction that collaboration, coaching and mentoring are incorporated into the Malkara School professional learning model (up from 69% in 2016)
National Quality Standard Area covered by this priority 

· QA1 Education Program and Practice
· QA6 Collaborative Partnerships with Families and Communities
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Develop teacher knowledge of curriculum (Victorian Curriculum-VELS and Australian Curriculum)
	*Curriculum PL – AC and Victorian Curriculum (towards Foundation) scheduled each semester
*end 2018 Malkara School belief and practices statements about English and Communication learning developed

*end 2019 Malkara School belief and practices statements about Science and Mathematics learning developed

	Executive team
Curriculum teams

Coaches
	Staffing allocation for coaching, mentoring and PLCs

	*Professional Pathways conversations and teacher planning documents indicate teachers are knowledgeable and confident implementing the Australian Curriculum and Victorian Curriculum (towards Foundation)
*Malkara School beliefs and practices in English, Communication, Mathematics and Science documented and used as a framework for planning PL and future actions

	Develop teacher knowledge of contemporary pedagogies in Mathematics and Science
	*Teacher PL on contemporary pedagogies in Mathematics and Science- inquiry learning scheduled each semester
*PL for LSA staff to support Mathematics and Science learning scheduled each semester

	Executive team
Curriculum teams

Coaches


	Staffing allocation for coaching, mentoring PLCs and study tours
Mathematics and Science teaching resources

	*Teacher capacity building and checking mechanisms indicate a growth in knowledge and confidence of contemporary pedagogies in Mathematics and Science

*Checking mechanism indicates growth in LSA confidence to support Mathematics and Science learning in the classroom

*Learning walks and peer observations indicate contemporary pedagogy evident in all classrooms


	Strengthen alignment between curriculum, assessment and feedback


	*2017 PL on assessment scheduled each term

*end 2017 Malkara School assessment schedule developed and implemented assessment

*2018 PL on feedback scheduled each semester

*end 2018 Malkara School feedback statement developed
*end 2017- all children tracked against ABLES

*end 2019-2021- growth of every child tracked in reading, writing and numeracy
	Executive team

Curriculum teams

Coaches


	Staffing allocation for coaching, induction, mentoring and PLCs


	*Malkara Assessment Schedule ensures every child’s growth in learning is tracked
*Malkara Feedback Statement ensures feedback is explicit, timely and linked to student’s goals


	Develop a whole school data plan relevant for Malkara School


	*2017 Further training on ABLES assessment tool
* 2017 PL on data collection and interrogation- disciplined dialogue 

*end 2017- Faces on data- reading levels collated and displayed to track growth
*end 2018 – numeracy skill levels collated and displayed to track growth
*end 2019-2021 growth of every child in reading, writing and numeracy displayed to track growth
	Executive team

Curriculum teams

Coaches


	Staffing allocation for coaching, induction, mentoring and PLCs

Suitable room/office


	*Teacher capacity building and checking mechanisms indicate a growth in knowledge and confidence to collect data, track growth and interrogate to plan for future learning
*whole school data display – faces on the data- in a staff-accessible area and routinely adjusted for growth


	Develop a Malkara School professional learning model with a focus on collaboration, coaching and mentoring 
	*strengthen school induction program for all new to school staff, including relief staff

*2017 PL on coaching and mentoring for identified coaches
*2017 introduce coaching and mentoring model

2019-2021 coaching and mentoring strengthened

*2018 introduce Action Learning Sets 
*2019-2021 Action Learning Sets model strengthened and implemented each year
*PLCs operate each year


	Executive team

Curriculum teams

Coaches
	Staffing allocation for coaching, induction, mentoring and PLCs

 
	*Satisfaction data shows high levels of staff satisfaction for professional learning, support and feedback


Strategic Priority 2: Maximise collaborative partnerships 
Student outcomes to be achieved:  Student learning and outcomes are supported by an ongoing rich network of collaborative partnerships

Targets:

By the end of 2021 the school will achieve:

· A framework for inclusion at Malkara School that informs all decisions regarding inclusion experiences for Malkara students
· A formal MOU with at least two other Directorate Schools that outline regular inclusion experiences for Malkara students both offsite and at Malkara School
· An increase to 80% in parent satisfaction with parental involvement in learning at home (up from 74% in 2016)
· An increase to 80% in staff satisfaction in knowledge and implementation of strategies to support complex behavioural needs (up from 59% in 2017) 
National Quality Standard Area covered by this priority 

· QA1 Education Program and Practice
· QA6 Collaborative Partnerships with Families and Communities
	Key Improvement Strategies
	Timelines and milestones
	Lead roles/

Accountabilities/ Delegations
	Targeted Resources
	Key Performance Indicators

	Strengthen strategic partnerships with schools and the community to support inclusion


	*2017 Develop whole school belief about partnerships with visiting high schools who volunteer at Malkara

*2018 Develop whole school inclusion plan that includes whole school beliefs about inclusion 

*Engage with nearby schools for regular annual events such as sports carnivals

*establish partnership with Cranleigh School to promote common experiences 
*Engage with community partners for annual events, eg MRE, STEM festival
	Executive team


	*Time allocation for teachers to develop inclusion partnership with other schools and the community
	*Tracking of inclusion experiences indicates all classes are engaging in regular, meaningful inclusion activities 
*Satisfaction data shows high levels of parent satisfaction

*Documentation indicates formalized agreements with community groups/individuals

	Strengthen partnerships with families to support learning at home


	*2017 Establish whole school expectations for class term outlines to parents 

*Engage with families by offering a range of opportunities both formal and informal throughout the year

*Establish whole school expectations for Learning Journeys 

*2017 Establish a parent register of expertise to support learning at school

*2019-2021 Establish online resources eg videos to support learning at home

*Establish a consistent process for semester portfolios home of student work across the school
	Executive team


	*Time allocation to develop online resources
*Time for staff allocated to run workshops, forums, informal catch-ups
	*Tracking of family involvement in school activities indicates high levels of involvement
*Satisfaction data shows high levels of parental satisfaction

*Documentation indicates parent partnerships with school

*Library of on-line resources available on school website


	Develop a whole school approach to supporting complex behavioural needs


	*2017 Whole school PL- PBL (Positive Behaviour for Learning) training 

*End 2017 Develop whole school beliefs about sharing responsibility and support of all behaviours

*Develop whole school process for all plans - templates, storage of documents and handover to next teacher/relief teacher
*2019-2021Develop whole school approach to teaching social and emotional learning

*Develop whole school recording process and tracking tool to track incidents/accidents 

*Regular Team Teach updates as scheduled


	Executive team
PBL PLC
	*Staffing allocation for PBL training

*Time allocation to develop processes
	*Satisfaction data indicates a high level of staff satisfaction with the way that complex behaviour needs are supported
*Satisfaction data indicates a high level of staff satisfaction with the way that student information is handed over at the start of each year

*Checking mechanisms indicate high level of satisfaction of relief staff with the induction information they receive for each class

*Accident/incident tracking data indicates a decrease in the number of accidents/incidents across the school


School Profile


Malkara is a vibrant, contemporary specialist school reflecting a firm, collective commitment to provide, every minute of every day, educational programs of the highest quality to engage our students and enable real learning. It is a well-established school that has provided 45 years of quality special education, enjoying expansive grassy playgrounds and large, shady trees. Eligibility for Malkara requires an assessment of moderate to profound intellectual impairment, significant developmental delay or a diagnosis of autism. 


In August 2016 when the school was evaluated, the External Review panel commended Malkara School for the following: 


The school’s consistent focus on the development of a total communication environment.


The embedding the Four Blocks Literacy Model across the school, engaging students in a range of tasks through a diverse range of practices.


The school ethos of high expectations with a priority focus on student learning.


The high priority on supporting the wellbeing of staff.


The focus on contemporary pedagogies and a commitment to continuous improvement in teaching practices throughout the school.


An aligned improvement agenda with all members of the school community able to clearly articulate the focus of the plan and the outcomes the school was working towards.


The high level at which teachers at Malkara know their students, differentiated to meet individual learning needs, expertly supported complex behaviours and set high expectations for learning. 


The success of the Hydrotherapy program- developed in collaboration with physiotherapists, implemented with the assistance of a hydrotherapy LSA and designed to meet each students individual needs.


The External Review process found Malkara School to be at the Outstanding level using the National School Improvement Tool in 1 of the 9 domains; the school was found to be moving between a Medium to Outstanding level across the other 8 domains. It is imperative the school continues its proven school improvement approach and practices in this new Strategic Plan to maintain the identified strengths across the school and continue to be a self-improving school. Recommendations can be synthesised into the following:


Continue to develop and implement a whole of school curriculum plan that is aligned to the Australian Curriculum and supported by the Victorian Curriculum (formerly AusVELS) and ABLES assessment tool


Develop teacher knowledge of research-based contemporary pedagogies


Develop and implement a whole school data plan that is relevant to Malkara School and takes into consideration best practice for students with disabilities and builds a picture over time of academic, attendance and behavioural outcomes, as well as student well-being


Develop and implement a Malkara School professional learning model with a focus on collaboration, coaching and mentoring


Strengthen strategic partnerships with schools and the community to support inclusion


Develop and implement a whole school approach to promoting appropriate behaviours, including responses to managing complex behaviours


The External Review panel agreed with the school’s focus for the next Strategic Plan and the staff, Board and community consultation process February and March 2017 resulted in two focused priorities being articulated.



































The External Review panel agreed with the school’s focus for the next Strategic Plan and the staff, Board and community consultation process February and March 2017 resulted in two focussed priorities being articulated.
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